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One. Letter to Shareholders

2025 Business Report
(I) Business Plan Implementation Results:

Looking back on 2025, global inflation has gradually slowed down, the U.S. has also started a cycle of
interest rate cuts, and the demand for many consumer electronics products has gradually resumed
growth. The Company's revenue has also grown this year. Although the Company has continued to
reduce its scale, revenue has increased, and its losses have gradually shrunk. At the same time, the
Company has actively cleaned up idle equipment and investments, making 2025 profitable for the first
time in many years. In 2026, the global economy has been conservative, and the Company's steady
operations are looking for opportunities. The Company's management team will work harder to give back

to shareholders.

(IT) Analysis of receipts, expenditures, and profitability: Units: NT$thousand
Item 2025 2024 Increase/decrease
(%)
Operating revenue 2,784,296 3,136,753 (11.24)
Operating costs 2,498,755 2,839,924 (12.01)
Operating profits 285,541 296,829 (3.80)
Operating expenses 365,769 360,410 1.49
Operating income (80,228) (63,581) NA
Non-operating income 82,026 85,757 (4.35)
and expenses
Profit before tax 1,798 22,176 (91.89)
Net profit 2,210 21,391 (89.67)

(II )Research and development status:

The Company continued to develop the technology for surface treatment of plastics, and
commenced mass production of IMD with two colors and two materials, automatic mold processing,
automatic cutting and arrangement, NMT combining related applications for plastic products, surface
spraying of black grain leather and PU paint, fully automatic film, automatic sheet metal implantation,
NMT combining ceramic plastic, air transfer printing, gradient coating, Various material molding and
sputtering processes, implementation of PCR material which provide customers with more selective

choices.

II. 2025 Business Overview

(I) Business plan:

1.Strengthening R&D and production, adjustment of product mix, and development of niche product
lines.

2.Vertically extend core technologies, integrate upstream and downstream companies, and provide
customers with comprehensive solutions.

3.Expand product line breadth and economic scale, and reduce production and management costs via
organizational integration.

4.Strengthen risk awareness, and perform strict control on inventory and accounts receivable.



(IT) Sales volume forecast and the basis thereof:
Based on the future market outlook, the Company's 2026 sales volume estimated by the sales department
is as follows:
Units: thousand units
Product Sales volume
Plastic components 322,655

The Company is a professional manufacturer of 3C components, and its 2026 sales volume forecast is
determined by changes in market conditions, and orders received by the sales department.

(III) Important production and sales policies:
1.Actively cooperate with global manufacturers to develop new products, in order to meet customer needs and keep
in line with market trends.
2.Actively develop niche products, with centralized production to reduce price competition from industry peers.
3.Continual investment in R&D to develop the best market segmentation, with excellent mold development
capabilities and process technology.

III. The Company’s future development strategy

Looking forward to 2026, as the products are currently at maturity stage,the China-U.S. trade war may
resume. Meanwhile, the rise of supply chains in China will exert pressure on Taiwanese manufacturers.
Given shorter product life cycle and with the perspective of evolving towards product integration, companies
with better flexibility and vertical integration capabilities are more likely to make profits. The Company will
uphold the spirit of diligence and active innovation, focusing on plastic and metal components, and hope to
tap into non-3C product markets to diversify risks. In addition, the Company will provide comprehensive
services for customers by use of its cost advantages of vertical integration, technical solutions and
experienced professionals, developing products with excellent quality, with competitive advantages on
customer satisfaction, technological innovation, and process improvement.

IV. The effect of external competition, the legal environment, and the overall business environment
This year, the overall industrial inventory pressure has been slightly relieved. However, the Mainland

China’s labor and environmental laws and operating environment are becoming more and more stringent for
enterprises. In addition, the China-US trade war has forced suppliers to gradually relocate to Southeast Asia
and other countries, which has put Taiwanese companies under great pressure. These factors are still severe,
but they are also opportunities to encourage enterprises to continue to diversify and improve themselves. The
Company will continue to strengthen the layout of vertical integration based on years of experience in stable
operations, hoping to find new niches and maintain stable operations.

In the future, the Company colleagues will dedicate efforts to meet shareholder expectations, and increase
shareholder value. Finally, we wish you

Good health and all the best.
ps
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V.

Two.Corporate Governance Report

Information on the Company’s Directors, General Manager, Vice General Manager, Assistant General Managers of all the Company’s Divisions and Branch Units
()  Director
1. Information on the Company's directors

April 17, 2026

Units: Thousand shares; %

Executives,
. . . Spogse & Cunen§ Directors who are
. Nationality Gender Date Date First Shareholding CurrenF Minor Shareholdlng Experience Current Positions at The Company and Other | spouses or within
Title or Place of Name Term When Elected Shareholding Current in the name . X Remark
. . and age | Elected Elected . (Education) Companies two degrees of
Registration Shareholding | of others kinship
Shares % Shares % Shares | % [Shares| % Title [Name| Relation
Feng-Chia Chairman of Coxon Precise Industrial Co.,
University Ltd.
Department of |Director of Coxon Industry Ltd., Samoa
Hydraulic Director of Cheng Yee Enterprise Co. Ltd.,
Engineering Samoa
Factory Director of Hang Yuan Enterprise Ltd., Samoa
Manager of Chairman of Coxon Industry (Changshu) Co.,
Chairman | R.O.C. Hug‘f‘é‘i’m M7"‘9‘e 3225'6' 3 years 20017;2' 3346 | 275 | 3346 | 275 | 612 |050| - | - | Shinying Lid. - ; ;
g Industrial Co., [Chairman of Changshu Huaxon Industry Co.,
Ltd. Ltd.
General Chairman of Coxon Social Charitable
Manager of Foundation
Coxon Precise
Industrial Co.,
Ltd.
Feng-Chia Vice Chairman of Coxon Precise Industrial
University Co., Ltd.
Department of |Executive Director of Keen Ching Industrial
Accounting Co., Ltd.
Financial Director of Sun Can International Ltd., Samoa
Manager of Director of Cheng Yee Enterprise Co. Ltd.,
Shinying Samoa
Industrial ACo., | Director of Hang Yuan Enterprise Ltd., Samoa
Ltd. Director of Coxon Industry Ltd., Samoa
Vice General  |Supervisor of Coxon Industry (Changshu) Co.,
Manager of Ltd.
Coxon Precise |Supervisor of Changshu Huaxon Industry Co.,
Industrial Co., |[Ltd.
Ltd. Director of Sinxon Plastic (Dong Guan) Ltd.
Vice Wu, Wen- Male 2025-6- 2007-12- Director of Coxon Social Charitable
Chairman R.O.C. Hsiang 7 2% 3 years 12 3,144 | 2.58 | 3,127 | 257 | 1,817 | 1.49 - - Foundation - - - -
Director of Simpla Biotech Co., Ltd.
7th honorary director of Zhongli Branch,
Friend of Railway Police Association
10th director of Zhongli Branch, Friend of
Railway Police Association
8th honorary consultant of Taoyuan Yi Jing
Studies Association
7th &9th&10th honorary president of Taoyuan
Yi Jing Studies Association
11th Vice Chairman of Taoyuan Yi Jing
Studies Association
7th & 8th chairman of China Tibetan
Buddhism Great Wisdom of Sakya Studies
Association
Department of |General Manager of Coxon Precise Industrial
. Chang, Male 2025-6- 2007-12- Business Co., Ltd.
Director ROC. Wen-Tung 67 26 3 years 12 4,018 | 330 | 4018 | 330 | 1210 1 0.9 ] - " | Administration, |Director of Cheng Yee Enterprise Co. Ltd., ) . . )
Chihlee Samoa




Title

Nationality
or Place of
Registration

Name

Gender
and age

Date
Elected

Date First
Elected

Shareholding
When Elected

Current
Shareholding

Spouse &
Minor
Current
Shareholding

Current
Shareholding
in the name
of others

Shares

%

Shares %

Shares [ %

Shares| %

Experience
(Education)

Current Positions at The Company and Other
Companies

Executives,
Directors who are
spouses or within

two degrees of
kinship

Title [Name

Relation

Remark

University of
Technology
Production
Manager of
Shinying
Industrial Co.,
Ltd.
Chairman of
Coxon Precise
Industrial Co.,
Ltd.

Director of Hang Yuan Enterprise Ltd., Samoa
Director of Coxon Industry Ltd., Samoa
Director of Coxon Industry (Changshu) Co.,
Ltd.

Director of Changshu Huaxon Industry Co.,
Ltd.

Chairman and General Manager of Sinxon
Plastic (Dong Guan) Ltd.

Director of Coxon Social Charitable
Foundation

Director

R.O.C.

Lu, Kuo-
Liang

Male

2025-6-

3 years

2010-6-14

300

0.25

300

Feng-Chia
(University
Department of
Hydraulic
Engineering
Managerial
Officer of
Central Region
Office, CECI
Engineering
Consultants Inc.,
Taiwan
Assistant
Manger of the
Central Office,
China
Engineering
Consultants, Inc.
Supervisor of
Coxon Precise
Industrial Co.,
Ltd.

CEO of Coxon Social Charitable Foundation

Director

R.O.C.

Hsu, Chia-
Hung

Male
53

2025-6-
26

3 years

2019-6-6

144

144

Department of
Accounting,
National Taiwan
University
Account
examiner of
KPMG
Assistant
Manager of
Underwriting
Department,
Taiwan
International
Securities
Corporation
Financial
Manager of
Kunshan
Factory, Hold
Jinn Electronics

Director of Coxon Industry (Changshu) Co.,
Ltd.
Supervisor of Sinxon Plastic (Dong Guan) Ltd.




Title

Nationality
or Place of
Registration

Name

Gender
and age

Date
Elected

Date First
Elected

Shareholding
When Elected

Current
Shareholding

Spouse &
Minor
Current
Shareholding

Current
Shareholding
in the name
of others

Shares %

Shares %

Shares [ %

Shares| %

Experience
(Education)

Current Positions at The Company and Other
Companies

Executives,
Directors who are
spouses or within

two degrees of
kinship

Title

Name| Relation

Remark

Co., Ltd.

Director

R.O.C.

Hsieh, Jen-
Chien

Male
56

2025-6-
26

3 years

2022-6-14

19 |0.02

Industrial
Engineering and
Management,
National
Kaohsiung
University of
Science and
Technology
Department
Head of Fengyi
Electronics

Director of Sinxon Plastic (Dong Guan)
Ltd.

Independent
Director
(Notel)

R.O.C.

Chen, Ming-
Der

Male

2022-6-

3 years

2008-6-28

MBA, National
Cheng-Chi
(University
General
Manager of Ding
Jih Financial
Consulting Inc.

CFO of Finance Supreme Electronics Co.,
Ltd.

Independent Director of Lungyen Life

Service Corp.

Independent Director of PlexBio Co.,Ltd.

Independent
Director
(Notel)

R.O.C.

Wu, Teng-
Tsan

Male
71

2022-6-
14

3 years

2008-6-28

Department of
Finance,
National
Defense
(University
Chief Financial
Officer of the
Comptroller
Bureau, Ministry
of National
Defense

CPA of Sun Rise CPA Office

Independent
Director

R.O.C.

Lin, Chih-
Chen

Male

2025-6-
26

3 years

2022-6-14

0.01

16

Feng-Chia
University
Taiwan Power
Company
Waterway
Section Chief of
Longmen
Construction
Department

None

Independent
Director
(Notel)

R.O.C.

Fang,Hsueh-
Che

Female

2025-06-
26

3 years

2025-06-
26

29 0.02

29

15

Department of
Business,
National Taiwan
University
ustoms
administration,
ministry of
finance
Kaohsiung
customs

None

Independent
Director
(Notel)

R.O.C.

Chang,Shu-
Chuan

Female

2025-06-
26

3 years

2025-06-
26

NCCU BA Ever
Bright CPA Firm
CPA Financia
Manager of
Rossmax

General Manager of Rossmax International
Ltd & chief corporate governance officer
Director of CARDIOCARE CO., LTD
director of ROSSMAX INNOTEK CORP +4r
director of VIWAVE ULIFE CO., LTD



https://findbiz.nat.gov.tw/fts/query/QueryCmpyDetail/queryCmpyDetail.do?objectId=SEMyMjQxNTQ5Ng==&banNo=22415496&disj=757F7C667C0F0A17490CAD6E66ABABE9&fhl=zh_TW
https://findbiz.nat.gov.tw/fts/query/QueryCmpyDetail/queryCmpyDetail.do?objectId=SEMyMjQxNTQ5Ng==&banNo=22415496&disj=757F7C667C0F0A17490CAD6E66ABABE9&fhl=zh_TW

Title

Nationality
or Place of
Registration

Name

Gender
and age

Date
Elected

Date First
Elected

Spouse & Current
Shareholding Current Minor Shareholding
When Elected Shareholding Current in the name
Shareholding | of others
Shares % Shares % Shares | % [Shares| %

Experience
(Education)

Current Positions at The Company and Other
Companies

Executives,
Directors who are
spouses or within

two degrees of
kinship

Title [Name

Relation

Remark

International Ltd
Director of
CARDIOCARE
CO., LTD
director of
VITTZ
HEALTHCARE
INC

director of
Vittals Inc
director of
ROSSMAX
INNOTEK
CORP

director of
Atlantean Corp
director of
VIWAVE ULIFE
CO., LTD
director and
special assistant
of WE CAN
MEDICINES
CO., LTD

director and special assistant of WE CAN
MEDICINES CO., LTD & chief corporate
governance officer

Supervisor of RMJ Corp. LTD

Supervisor of GMC INC.

Notel:The original independent directors Chen, Ming-Der and Wu, Teng-Tsan were dismissed on June 26, 2025; on June 26, 2025, the shareholders' meeting approved the election of Fang, Hsueh-Chen and Chang
Shu-Chuan as new independent directors.




1. Major shareholders of institutional shareholders

Name of Institutional Shareholder (Note 1) Major Shareholders of Institutional Shareholder (Note 2)

Fuji Seiki Co., Ltd. Investment Account Entrusted to|[Name of Shareholder %

China Trust Commercial Bank Shareholding: 1.32% Recording Industry Association of Japan 1150
PHILLIP SECURITIES (HONG KONG) LIMITED LIM 4:77
WAN SAI
MUFG Bank, Ltd. 2.96
Rakuten Group, Inc. 1.43
Ii Takeshi 1.41
Ii Chihiro 1.23
Ii Tamami 1.23
Nanto Bank, Ltd. 1.23
Yoshinobu Aomori 1.15
SBI Ltd. 1.11
Subtotal 28.35

Hefeng United Co., Ltd. ~ Shareholding: 1.64% Name of Shareholder %
Su Huizhen 83.33
Lin Enchi 16.67
Subtotal 100.00

Note 1: For directors as the representatives of institutional shareholders, this section shall indicate the names of the institutional shareholders.

Note 2: The names of the top ten institutional shareholders and their shareholding percentage. For major shareholders of institutional shareholders, please fill in Table 2.

Note 3: For corporate shareholders that are not corporate entities, the name of capital contributor or donor (please refer to the announcement of the Judicial Yuan and inquiries) and percentage of capital contribution or
donation are shown instead of shareholder name and shareholding percentage. If the donor has passed away , please mark the donor as "deceased"

2. Major shareholders of institutional shareholders as representatives of institutional shareholders: None.



3.1 Professional qualifications and independence analysis of directors

Criteria

Name

Professional qualifications and
experience (Note 1)

Whether
or not
have been
a person
of any
conditions
defined in
Article 30
of the
Company
Act

Independence Attribute (Note 2)

A spouse,
relative
within the
second
degree of
kinship are
designated as
representative
to serve as
the
Company’s
director or
supervisor

Current number
of shares
(thousand

shares) and
shareholding of
the shareholder,
spouse and
relative within
the second
degree of
kinship (or in
the name of
others)

Whether or not serve as a
director, supervisor, or
employee in the
Company or any entity
that has a certain
relationship with the
Company (refer to
Article 3, Paragraph 1,
Subparagraphs 5-8 of the
Regulations Governing
Appointment of
Independent Directors
and Compliance Matters
for Public Companies)

Cumulative
compensation by
providing commercial,
legal, financial,
accounting or related
services to the Company
or any affiliate of the
Company in the past 2
years

NTS$thousand

2025| 2024

Number of
Holding
Concurrent
Independent
Director
Position in
Other Public
Name
Companies

Hong,
Huan-
Ching

After graduating from the Department of Water
Resources Engineering and Conservation of]
Feng-Chia University in 1971, Mr. Hong Huan-
Ching has successively served as production
manger of Taiwan Sanoh Electric Co., Ltd.,
factory manager of Shinying Industrial Co., Ltd.,
and business manager of Taiwan Nissin Koki Co.,
Ltd. He has founded the Company in 1989, and
successively served as the Company’s General
Manager and Chairman.

No

3, 957
3. 25%

No

1,984 | 1,407

‘Wu, Wen-
Hsiang

After graduating from the Accounting
Department of Feng Chia University in 1976, Mr.
Wu, Wen-Hsiang has successively served as tax
staff of the Tax Bureau, Nantou County, general
affairs and business specialist of Taiwan
Chemical Board Co., Ltd., and manager of the
management department and financial
department of Shinying Industrial Co., Ltd. Since
2000, he served as the Company’s associate
manager, vice general manager and vice
chairman.

Yes

4,944
4. 06%

No

94 194

Chang,
Wen-Tung

After graduating from the Business Management
Department, Mr. Chang, Wen-Tung successively
served as the production manager of Shinying
Industrial Co., Ltd. In 1989, he participated in the
establishment of the Company, and successively
served as the Company’s manager, general
manager and chairman.

Yes

5,228
4.29%

280 280

Lu, Kuo-
Liang

After graduating from the Department of Water
Resources Engineering and Conservation of
Feng-Chia University in 1971, Mr. Lu Kuo-
Liang has successively served as the Managerial
Officer of Central Region Office, CECI
Engineering Consultants Inc., Taiwan, and
Assistant Manger of the Central Office, China
Engineering Consultants, Inc.

Since 2010, he has successively served as the
Company’s director and supervisor.

Yes

301
0. 25%

30 65

Hsu, Chia-
Hung

After graduating from the Accounting
Department of National Taiwan University in
1994, Mr. Hsu Chia-Hung has successively
served as the account examiner of KPMG,
Assistant Manager of Underwriting Department,
Taiwan International Securities Corporation, and
Financial Manager of Kunshan Factory, Hold Jinn
Electronics Co., Ltd. Since 2004, he has served as
the Company’s CFO.

No

144
0.12%

No

1,961 1,938

Hsieh, Jen-
Chien

Mr. Hsieh, Jen-Chien graduated from Industrial
Engineering and Management in 1992, National
Kaohsiung University of Science and Technology.
He was employed by Coxon Group in 1994 and
has been working as an expatriate in Mainland
China since 1996. He possessed experience as a
quality control manager and a general manager of]
the factory, and is currently served as a business
department general manager of the general
management office. He Currently serving as the
General Manager of the South China Business

Yes

Department.

19
0. 02%

2,246 | 2,314




Criteria

Name

Professional qualifications and
experience (Note 1)

Whether
or not
have been
a person
of any
conditions
defined in
Article 30
of the
Company
Act

Independence Attribute (Note 2)

A spouse,
relative
within the
second
degree of
kinship are
designated as
representative
to serve as
the
Company’s
director or
supervisor

Current number
of shares
(thousand

shares) and
shareholding of
the shareholder,
spouse and
relative within
the second
degree of
kinship (or in
the name of
others)

Whether or not serve as a
director, supervisor, or
employee in the
Company or any entity
that has a certain
relationship with the
Company (refer to
Article 3, Paragraph 1,
Subparagraphs 5-8 of the
Regulations Governing
Appointment of
Independent Directors
and Compliance Matters
for Public Companies)

Cumulative
compensation by
providing commercial,
legal, financial,
accounting or related
services to the Company
or any affiliate of the
Company in the past 2
years

NTS$thousand

2025 | 2024

Number of
Holding
Concurrent
Independent
Director
Position in
Other Public
Name
Companies

Chen,
Ming-De
(Notel)r

Mr. Chen Ming-Der has a bachelor's degree in
Business Administration, National Cheng Kung
University, and a master's degree in Business
Administration, National Chengchi University.
He has successively served as the Vice CFO,
Vice CEO, and general manager of Rosa Foods
Co., Ltd., the general manager of Ding Jih
Financial Consulting Inc., and vice general
manager of the General Administration Division
of Top Reach Technology Co., Ltd.

From 2003 until now, he has been the CFO of]
Supreme Electronics Co., Ltd., and also served as
independent director of Lungyen Life Service
Corporation, Ltd. in 2021.

He has served as an independent director of]
PlexBio Co.,Ltd. since 2025

Since July 2008, he was appointed as the
independent director of Coxon Precise Industrial
Co., Ltd., and became a concurrent member of the
Compensation committee starting from 2011,
finish the terms on June 26, 2025.

Yes

220 475

Wu, Teng-
Tsan
(Notel)

After graduating from the Department of
Finance, National Defense University in 1976,
Mr. Wu, Teng-Tsan served as the head of the
Audit Team of Deloitte & Touche. Since 1992,
he was appointed as the responsible person of
Sun Rise CPA Office, and has been the
supervisor of Ming Jong Technologies Co., Ltd.
and supervisor of Chialin Precision Industrial
Co., Ltd.

Since July 2008, he was appointed as the
independent director of Coxon Precise Industrial
Co., Ltd., and became a concurrent member of the
Compensation committee starting from 2011,
finish the terms on June 26, 2025..

Yes

220 475

Lin, Chih-
Chen

After graduating from Feng-Chia University in
1971, Mr. Lin Chih-Chen worked as a teaching
assistant in Feng-Chia University, then started to
work in Taiwan Power Company since 1974. He
obtained the Certificate of "Quality Control
Engineer" from the Public Construction
Commission, Executive Yuan, and retired after
39 years of services in TPC, with rich business
and procurement experience, and has also been a
member of the Compensation committee since
2014.

Yes

17
0.01%

420 475

Fang,
Hsueh-
Chen
(Notel)

Ms. Fang, Hsueh-Chen graduated from the
Accounting Department of the Department of
Business Administration at National Taiwan
University in 1973 with a bachelor's degree. In
the same year, she passed the examination for the
Kaohsiung Customs Bureau of the Ministry of
Finance and worked in various internal and
external customs positions from the seventh
grade. She retired in 2005 as an auditor at the
ninth grade. She worked in the customs for 32
years. From 2013 to 2019, she served as the
supervisor of Gusong Precision Industry Co.,
Ltd.

Yes

44

0.03%

200 -




Independence Attribute (Note 2)
wister | Aspowe,[Curnmunt e o100 G T Number of
Criteria ha(\)/re[:JOeten v;iihzﬁxfle (?hju:;;fi employee in the ) providing comrqercial, HOldmg
. . . a person second shares) and Company or any gntlty legal,v financial, Concurrent
PrOfeSSIOHal quallﬁcatlons and ()pf any degree of | shareholding of Iha_t has_a certain accounting or related Independent
. < Lo relationship with the [services to the Company .
eXperlenCC (NOte 1) condmol?s k".“hlp are | the shareholder, Company (refer to or any affiliate of the Director
deﬁned n deslgnated.as s'}')guse a.nd. Article 3, Paragraph 1, [ Company in the past 2 Position in
Article 30|representative | relative within Subparagraphs 5-8 of the years Other Publi
of the to serve as the second Regulations Governing ther Public
Company|  the | degree of ‘Appointment of NT$thousand Name
Name Act Company’s | Kinship (or in Independent Directors Companies
dlrectof or the name of and Compliance Matters 2025 2024
supervisor others) for Public Companies)
Ms. Chang Shu-Chuan graduated from the
Department of Business Administration at
National Chengchi University in 1994. From that
year, she worked as an auditor at Heng Hui
Accounting Firm. She passed the Certified
Public Accountant (CPA) exam in 1990 and
became a certified public accountant in 2002.
From 2002, she served as the head of the finance
Chang |department at Yu Sheng Medical Technology
Shu-Chuan |Co., Ltd., and was promoted to CFO in 2018, Yes No 0 No 200 - -
(Notel) 2026 promoted General Manager, a position she
holds to this day.
From 2013 to 2022, she served as an auditor at
Gu Song Precision Industry Co., Ltd.
From 2018 to 2022, she served as an auditor at
You Quan Pharmaceutical Co., Ltd. (formerly
Sheng Lin Pharmaceutical Co., Ltd.).
Since 2022, she has served as a director of You
Quan Pharmaceutical Co., Ltd.

Notel:The original independent directors Chen, Ming-Der and Wu, Teng-Tsan were dismissed on June 26, 2025; on June 26, 2025, the shareholders'
meeting approved the election of Fang, Hsueh-Chen and Chang Shu-Chuan as new independent directors.

3.2 Board Diversity and Board Independence:

() The structure of the Company's board of directors shall be determined by taking diversity into consideration,
covering CPAs or senior executive in other professions. It is advisable that directors concurrently serving as
company officers not exceed one-third of the total number of the board members, and that an appropriate policy on
diversity based on the Company's business operations, operating dynamics, and development needs be formulated
and include, without being limited to, the following two general standards:

Basic requirements and values: Gender, age, nationality, and culture.

Professional knowledge and skills: A professional background (e.g., law, accounting, industry, finance, marketing,
technology), professional skills, and industry experience.

To achieve the ideal goal of corporate governance, the board of directors shall possess the following abilities:

L
IL.

I.  Ability to make operational judgments.

II.  Ability to perform accounting and financial analysis.
III. Ability to conduct management administration.

IV. Ability to conduct crisis management.

V. Industrial knowledge.

VI. An international market perspective.

VII. Ability to lead.

VIII. Ability to make policy decisions.

IX. Knowledge and ability related to risk management.

The Company’s board of directors is formed by 9 board members, including 6 directors and 3 independent directors, of
which 55% of the directors are employees, and 33% are independent directors. The board members have rich experience
and specializes in finance, business and management. In addition, the Company also attaches great importance to
adding young members to the board composition. The Company aims to have 40% of board members under the age of
60, while the current board members under the age of 60 is 33%. The target percentage of female board members is
33%, currently it is 22%.

The implementation status is as follows:

CQ.re elelmentslof Age Assuming the Inde_pendent ) Directors
diversity policy Director Leadership
role of the . . . .
Nationalit Gender Company’s Term of Business and Industrial | Financial
tonaiity 51~60 | 61~80 m ']J Y office management | Decision- |knowledge | accounting
Director employee making
concurrently |Over 9 years
Name
Hong, Huan-Ching R.O.C. Male \4 \4 \4 \Y \
Wu, Wen-Hsiang R.O.C. Male A\ \4 A\ A\ A\ v
Chang, Wen-Tung R.O.C. Male \ N \ \ \
Lu, Kuo-Liang R.O.C. Male \ \
Hsu, Chia-Hung R.O.C. Male A\ \Y \Y \Y \Y \Y er.
Hsich, Jen-Chicn R.O.C. Male v v v v v pEY
Lin, Chih-Chen R.O.C. Male \4 \
Fang, Hsueh-Chen R.O.C. Female \ \4
Chang Shu-Chuan R.O.C. Female \4 \4
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Implementation of board diversity:

Note: Board diversity: Describe the board’s diversified policy, goals and achievements. The diversity policy includes,
but is not limited to, the selection criteria of directors. The board of directors shall have professional qualifications and
experience, and matters of gender, age, nationality and cultural background. In addition, the Company's specific goals
and achievement are described in the aforementioned policy.

If the number of directors of the same gender on the board of directors of the Company is less than 1/3, the Company
shall state the reasons and the measures to be taken to improve the gender diversity of the board of directors.

1. Reasons: The company has nine seats on the board of directors according to its articles of association. there have two
female directors. Although this is in compliance with the relevant laws and regulations at the time, it still does
not reach 1/3. Due to the unique characteristics and trends of the company's industry, it is not easy to find
talents in a short period of time.

2. Measures to be taken: Before the re-election of the board of directors at the end of its term, seek recommendations of
talents from various channels such as industry or schools to improve the effectiveness of corporate governance
and implement the policy of diversification of board members.

(II) Board independence:
The Company’s board of directors has three independent directors, representing 33% of the total number of board
members. The Company’s directors and independent directors have not violated Paragraphs 3 and 4, Article 26-3 of
the Securities and Exchange Act, and there are no managers, directors who are relatives within the second degree of
kinship with each other.

Note: Describe the number and proportion of independent directors, and the independence of the board of directors.
Explain, with reasons, whether there were any violations of Paragraphs 3 and 4, Article 26-3 of the Securities and
Exchange Act, and whether there are managers, directors who are relatives within the second degree of kinship with
each other.

Note 1: Professional qualifications and experience:

Note 2:

(1)
2)

A3)
M

2
(€))

“

Description of the professional qualifications and experience of individual directors;

For audit committee members with accounting or financial expertise, please describe the professional
background and work experience related to accounting or finance,

Explain whether or not have been a person of any conditions defined in Article 30 of the Company Act.
The independence of the independent director must be disclosed, including but not limited to whether the
independent director, a spouse, relative within the second degree of kinship are designated as representative
to serve as the Company’s director or supervisor;

Current number of shares and shareholding of the shareholder, spouse and relative within the second degree
of kinship (or in the name of others)

Whether or not serve as a director, supervisor, or employee in the Company or any entity that has a certain
relationship with the Company (refer to Article 3, Paragraph 1, Subparagraphs 5-8 of the Regulations
Governing Appointment of Independent Directors and Compliance Matters for Public Companies);
Cumulative compensation by providing commercial, legal, financial, accounting or related services to the
Company or any affiliate of the Company in the past 2 years.

Note 3: For disclosure methods, please refer to the Sample Annual Report on the official website of the Corporate

Governance Center of Taiwan Stock Exchange Corporation
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D

April 17 2026

Information on the Company’s General Manager, Vice General Manager, Assistant General Managers of all the Company’s Divisions and Branch Units

Units: Thousand shares; %

Title

Nationality

Name

Gender

Date Elected

Shareholding

Spouse & Minor
Shareholding

Current
Shareholding
in the name of

others

Shares

%

Shares

%

Shares| %

Educational background
and experience

Concurrent positions at other companies

Managers who are
spouses or within
two degrees of

kinship

Title

Name

Relation

Remark

General
Manager

R.O.C.

Chang,
Wen-Tung

Male

2007-12-12

4,018

3.30

1,210

0.99

Department of Business
Administration, Chihlee
University of Technology
Production Manager of
Shinying Industrial Co.,
Ltd.

Vice General Manager of
Coxon Precise Industrial
Co., Ltd.

Chairman of Coxon
Precise Industrial Co., Ltd.

Director of Cheng Yee Enterprise Co. Ltd.,
Samoa

Director of Hang Yuan Enterprise Ltd., Samoa
Director of Coxon Industry Ltd., Samoa
Director of Coxon Social Charitable Foundation
Director of Coxon Industry (Changshu) Co.,
Ltd.

Director of Changshu Huaxon Industry Co., Ltd.
Chairman and General Manager of Sinxon
Plastic (Dong Guan) Ltd.

Vice
General
Manager

R.O.C.

Hsu, Chia-
Hung

Male

2007-12-12

144

0.12

Department of
Accounting, National
Taiwan University
Account examiner of
KPMG

Assistant Manager of
Underwriting Department,
Taiwan International
Securities Corporation
Financial Manager of
Kunshan Factory, Hold
Jinn Electronics Co., Ltd.

Director of Coxon Industry (Changshu) Co.,
Ltd.
Supervisor of Sinxon Plastic (Dong Guan) Ltd.

Vice
General
Manager

R.O.C.

Hsieh, Jen-
Chien

Male

2020-10-01

19

0.02

Industrial Engineering and
Management, National
Kaohsiung University of
Science and Technology
Department Head of
Fengyi Electronics

Director of Sinxon Plastic (Dong Guan) Ltd.

Vice
General
Manager

R.O.C.

LIU,CHIN-
MAN

Male

2026-01-01

Graduated from the
Department of Mechanical
Engineering, Ching Yun
University of Science and
Technology

Director of Coxon Industry (Changshu) Co., Ltd.
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II.  Remuneration Paid During the Most Recent Fiscal Year to Directors, General Manager, and Vice General Manager
Remuneration Paid to Directors, Independent Directors, General Manager, and Vice General Manager
1. Remuneration Paid to Directors, Independent Directors (Disclose the Name of Each Individual and the Corresponding Remuneration Amount) Units: NTsthousand; thousand shares; %

Remuneration for directors Relevant remuneration received by directors who are also employees
Ratio of Total Remuneration (A+B+C+D) to Ratio of total compensation
Comgea;:alion Severance Co{:;ee(r:lls(:tsion Allowances (D) Net income (%) (Note 10) Salary, Bonuses and Severance Pay (F) Employee Compensation (G) (A*BrCHDYEAFG) to net income (%) (Note 10) )
(A) (Note 2) Pay (B) (C) (Note 3) (Note 4) Allowances (E) (Note 5) (Note 6) gi(zin:gedn;:lclt(:;
All All from an
compa companies invested
Title Name All All . All nies in All companies in the All All in the All companies in the | company other
. omp :};" . the Company consolidated financial . companie Company consolidated Company consolidated financial than the
o cozﬁ}ﬁ:’:es o zz;rsloliz o cot;lfﬁr:es o consoli statement o cor;;p;}:es o s in the financial statement CD'T‘P_“"Y’S
g consolidate| 3 ated E} lidats E} dated =] lidated =] consolida statement subsidiary or
B . E ed §[consondate g financi E consolicate E ted (Note 7) [parent company
] dfinancial| 2 (financiall 3 d financial g 1 2 financial 2 fi al (Note 11)
statement stateme statement s 1a?em statement s :;i‘:l; "
(Note 7) nt (Note 7) (Note 7)
(Note 7 oe | % g % D21 £ | 25| B % g %
7) B - B
. Hong, N
airman | Huan- one
Ching 0 0 0 0 0 0 0 00 0/ 0.0000 0| 0.0000{ 457 1,984 0 0 0 0 0 0 457| 20.6646| 1,984| 89.8129
. Wu,
Ch\a]ilr(i:an W.e - None
Hsiang 0 0 0 0 0 0 0 0 0| 0.0000 0] 0.0000] 94 94 0 0 0 0 0 0 94| 4.2723 94| 4.2723
Chang,
Direct Wen- N
o tmel 0l o oo o] o o] o 0| 0.0000 0| 0.0000 280 | 280 0 0 0ol o [o]o 280 12.6703| 280 12.6703| -
Lu,
Director Kuuo- None
Liang 0 0 0 0 0 0 30 30 30f 1.3577 30| 1.3577 0 0 0 0 0 0 0 0 30| 1.3577 30 1.3577
Hsu,
Director | Chia- None
Hung 0 0 0 0 0 0 0 0 0] 0.0000 0| 0.0000] 1,926 1,926 35 35 0 0 0 0 1,961| 88.7442| 1,961| 88.7442
Hsieh,
Director Jen- None
Chien 0 0 0 0 0 0 0 0 0[ 0.0000 0/ 0.0000| 1,292 2,206 40 40 0 0 0 0 1,332| 60.2718| 2,246(101.6377
Independe | Chen,
nt Directo | Ming- None
(NoteD)r | Der 210 210 0 0 0 0 10 10 220] 9.9566 220[ 99566 0 0 0 0 0 0 0 0 220/ 9.9566 220{ 9.9566
Independe [ Wu,
nt Director| Teng- None
(Notel) | Tsan | 210 210 0 0 0 0 10 10 220] 9.9566 220] 99566 0 0 0 0 0 0 0 0 220/ 9.9566 220] 9.9566
Lin,
nente| i None
Chen | 390 390 0 0 0 0 30 30 420{ 19.0081 420{ 19.0081 0 0 0 0 0 0 0 0 420| 19.0081 420{ 19.0081
Independe | Fang,Hs
nt Director| yeh- None
(Notel) | Chen | 180 180 0 0 0 0 20 20 200{ 9.0515 200{ 9.0515 0 0 0 0 0 0 0 0 200/ 9.0515 200{ 9.0515
Independe | Chang,S
nt Director|  hu- None
(Notel) | Chuan | 180 180 0 0 0 0 20 20 200{ 9.0515 200{ 9.0515 0 0 0 0 0 0 0 0 200{ 9.0515 200| 9.0515
Total None
1,170 1,170| 0 0 0 0 120 120 | 1,290| 58.3821| 1,290| 58.3821| 4,049 6,490 75 75 0 0 0 0 5,414|245.0052| 7,855/355.5194




1. lease explain the policy, system, standards and structure by which director and independent director compensation is paid, and association between the amount paid and independent directors’ responsibilities, risks and time committed:

The Company's remuneration policy for directors and independent directors not only refers to the general payment standard in the industry, but also considers the participation of individual independent directors in policy promotion, the Company’s remuneration for similar job position in recent years, the reasonableness of
the relationship between the Company's financial status, operating performance,Sustainable development and future risks. In addition, the Company also timely review and discuss the remuneration policy based on the actual business conditions and relevant laws and regulations.

2. Compensation received by directors for providing service (e.g. consultancy service without the title of an employee in the parent company/any company included in the financial statements/any business investment) in the last year except those disclosed in the above table: None.

Note 1: The original independent directors Chen, Ming-Der and Wu, Teng-Tsan were dismissed on June 26, 2025; on June 26, 2025, the shareholders' meeting approved the election of Fang, Hsueh-Chen and Chang Shu-Chuan as new
independent directors.

Note 2: there were no resignation or retirement of directors in 2025, and the above-mentioned severance pay only covers the Company’s contribution to employee’s pension account in 2025, not actual amount paid.

Note 3: For the Company’s business execution expenses, only traveling expenses were paid this year.
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Range of Remuneration

Name of director

Total of (A+B+C+D) Total of (A+B+C+D+E+F+G)
Range of remuneration paid to directors Al companies in the
All companies in the P lidated
Company consolidated financial Company consolidate
(Note 8) statement (H) (Note 9) (Note 8) financial statement
(J) Note 9)

Below NT$1,000,000

Hong, Huan-Ching, Wu,
Wen-Hsiang, Chang, Wen-
Tung, Hsieh, Jen-Chien,
Hsu, Chia--Hung, Chen,
Ming-Der, Wu, Teng-Tsan,
Lu, Kuo-Liang, Lin, Chih-
Chen, Fang, Hsueh-Chen,

Hong, Huan-Ching, Wu, Wen-
Hsiang, Chang, Wen-Tung,,
Hsieh, Jen-Chien, Hsu, Chia--
Hung, Chen, Ming-Der, Wu,
Teng-Tsan, Lu, Kuo-Liang,
Lin, Chih-Chen, Fang, Hsueh-

Hong, Huan-Ching, Wu,
Wen-Hsiang, Chang,
Wen-Tung, Chen, Ming-
Der, Wu, Teng-Tsan, Lu,
Kuo-Liang, Lin, Chih-
Chen, Fang,Hsueh-Chen,

Wu, Wen-Hsiang
Chang, Wen-Tung and
Chen, Ming-Der, Wu,
Teng-Tsan, Lu, Kuo-
Liang and Lin, Chih-

Chen, Fang,Hsueh-

h hang, Shu-Chuz -
Chang, Shu-Chuan Chen, Chang, Shu-Chuan Chang,Shu-Chuan Chen’g;f;;g’Shu

NT$1,000,000 (included) ~ NT$2,000,000 (excluded) - -

Hsu, Chia-Hung Hsieh, Hong, Huan-Ching,

Jen-Chien Hsu, Chia-Hung
NT$2,000,000 (included) ~ NT$3,500,000 (excluded) - - - Hsieh, Jen-Chien -
NT$3,500,000 (included) ~ NT$5,000,000 (excluded) - - - -
NT$5,000,000 (included) ~ NT$10,000,000 (excluded) - - - -
NT$10,000,000 (included) ~ NT$15,000,000 (excluded) - - - -
NT$15,000,000 (included) ~ NT$30,000,000 (excluded) - - - -
NT$30,000,000 (included) ~ NT$50,000,000 (excluded) - - - -
NT$50,000,000 (included) ~ NT$100,000,000 (excluded) - - - -
Over NT$100,000,000 - - - -
Total 11 11 11 11
Note 1:  The names of directors should be separately listed.

The remuneration of directors in the most recent fiscal year (including directors' salary, professional allowance, severance pay, various awards and

The relevant business execution expenses of directors in the most recent year (such as traveling expenses, special expenses, various allowances,
In the case of expenditures of housing, motor vehicles and other means of transport or for
exclusive individuals, the nature and cost of the assets, the actual or fair market price, rents, fuel cost and other payments should be disclosed. If

The salary, professional allowance, severance pay, various awards and bonuses, traveling expenses, special expenses, various allowances, housing
expenses, car and other physical supplies of the directors as concurrent employees in most recent years (including concurrent general manager,
In the case of expenditures of housing, motor vehicles and other means of transport or
for exclusive individuals, the nature and cost of the assets, the actual or fair market price, rents, fuel cost and other payments should be disclosed. If
The salary expenses recognized in accordance with the
“Share-based payment” of IFRS 2, which includes obtaining employee stock option certificates, new restricted employee shares and participating in

The directors as concurrent employees in most recent years (including concurrent general manager, assistant general manager, other managers and
employees) who obtain employee compensation (including stocks and cash), and should disclose the amount of compensation paid by the board of
directors in the most recent year. If it cannot be estimated, the proposed distribution amount for this year will be calculated based on the proportion

The total amount of emoluments paid by all companies (including the Company) to the Company’s directors should be disclosed.
The table shows the total amount of each director's remuneration paid by the Company, and exposes the name of the director in the ownership rank.
The total remuneration of each director of all the companies (including the Company) in the consolidated report should be disclosed, and the name

Note 2:
bonuses).
Note 3:  The amount of directors' remuneration distributed by the board of directors in the most recent year.
Note 4:
housing expenses, car and other physical supplies).
there is a driver, please note the Company's payment for the driver without remuneration.
Note 5:
assistant general manager, other managers and employees).
there is a driver, please note the Company's payment for the driver without remuneration.
the subscription shares of cash capital increase, shall also be included in the remuneration.
Note 6:
of the actual distribution amount last year, and should be added to table (1-3).
Note 7:
Note 8:
Note 9:
of the director should be exposed in the ownership rank.
Note 10:  The “net profit after tax” is the after tax net profit of an individual or an individual financial report in the most recent year.
Note 11:

a. This column should clearly state the amount of remuneration for directors of the Company to receive the remuneration from re-invested companies
other than its subsidiaries or the parent company (fill in “none” if there are no relevant remuneration).

b. If the director of the Company receives remuneration from re-invested companies other than its subsidiaries or parent company, the director
shall incorporate the remuneration into the “I”” column of the remuneration scale, and change the name of the column to “parent company and
all re-invested companies”.

c. Remuneration is the bonus (including bonuses of employees, directors and supervisors) and business execution expenses of the when the
directors of the Company serve as directors, supervisors or managers of the re-invested companies or parent company other than its subsidiaries.
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2. Remuneration for the General Manager and Vice General Manager
Units: NT$thousand; thousand shares; %

Bonuses and Profit Sharing- Employee Bonus . . . Is there
Szﬁ]arty (2A) Severance Pay (B) Allowances (C) D) Ratio of Total Remunef;it;o;jI (?+§+C+D) to Net income any
(Note 2) (Note 3) (Note 4) (%) (Note 8) remuner
All companies ation
All All . .
com /:rlllies in companies companie m lt'}:iel d All companies in the ;f(()::rtvtlel(:
Title Name pthe in the s in the Company CO::‘SU ! .ale Company consolidated financial subsidiar
o e consolidat | Compa | consolidat nancia statement T
ompany | consolidated | Company d I ed statement y for
financial § n:ncial Y financial (Note 4) reinvest
statement statement statement 0 0 me nt”
(Note 4) (Note 4) (Nofe 4) Cash | Stock | Cash | Stock | Total % Total % business
(Note 9)
Chang, 0(Note | O(Notel
Jeneral | wen.” | 280 2g0 | 0ot |0Notel | 151 g | g [ 0 | 0 280| 126703 | 280|  12.6703 | None
anager 1) )
Tung
Vice Hsu,
General Chia- | 1,926 | 1,961 35 35 0 0 0 0 0 0 1,961| 88.7442 |1,961 88.7442 | None
Manager Hung
Vice Hsieh,
General Jen- 1,292 | 2,246 40 40 0 0 0 0 0 0 1,332| 60.2718 |2,246 101.6377 | None
Manager Chien
Total | 3,498 | 4,487 75 75 0 0 0 0 0 0 3,573| 161.6863 (4,487 203.0522

Note 1: Therefore, the above-mentioned severance pay only covers the Company’s contribution to employee’s pension account in 2025, not actual amount paid.

Range of Remuneration

Range of Remuneration for the General Manager and Vice Name of General Manager and Vice Géner’al Manager :
General Manager Company (Note 6) All companies in the consolidated
financial statement (Note 7)

Below NT$1,000,000 Chang, Wen-Tung Chang, Wen-Tung
NT$1,000,000 (included) ~ NT$2,000,000 (excluded) Hsu, Chia-Hung and Hsieh, Jen-Chien Hsu, Chia-Hung
NT$2,000,000 (included) ~ NT$3,500,000 (excluded) - Hsieh, Jen-Chien
NT$3,500,000 (included) ~ NT$5,000,000 (excluded) - -

NT$5,000,000 (included) ~ NT$10,000,000 (excluded) - -

NT$10,000,000 (included) ~ NT$15,000,000 (excluded) - -

NT$15,000,000 (included) ~ NT$30,000,000 (excluded) - -

NT$30,000,000 (included) ~ NT$50,000,000 (excluded) - -

NT$50,000,000 (included) ~ NT$100,000,000 (excluded) - -

Over NT$100,000,000 - -

Total 3 3

Note 1:  The names of General Manager and Vice General Manager should be separately listed.

Note 2:  The salary, professional allowance, and severance pay of the General Manager and Vice General Manager in the most recent fiscal year.

Note 3:  The traveling expenses, special expenses, various allowances, housing expenses, car and other physical supplies of the General Manager and Vice
General Manager in the most recent fiscal year. In the case of expenditures of housing, motor vehicles and other means of transport or for exclusive
individuals, the nature and cost of the assets, the actual or fair market price, rents, fuel cost and other payments should be disclosed. If there is a
driver, please note the Company's payment for the driver without remuneration. The salary expenses recognized in accordance with the “Share-
based payment” of IFRS 2, which includes obtaining employee stock option certificates, new restricted employee shares and participating in the
subscription shares of cash capital increase, shall also be included in the remuneration.

Note 4:  The amount of employee compensation for the General Manager and Vice General Manager paid by the board of directors in the most recent fiscal
year (including stocks and cash). If it cannot be estimated, the proposed distribution amount for this year will be calculated based on the proportion
of the actual distribution amount last year.

Note 5:  The total amount of emoluments paid by all companies (including the Company) to the Company’s General Manager and Vice General Manager
should be disclosed.

Note 6:  The total remuneration of the each of the General Manager and Vice General Manager of the Company should be disclosed, and the name of the
General Manager and Vice General Manager should be exposed in the ownership rank.

Note 7:  The total remuneration of the each of the General Manager and Vice General Manager of all the companies (including the Company) in the
consolidated report should be disclosed, and the name of the General Manager and Vice General Manager should be exposed in the ownership rank.

Note 8:  The “net profit after tax” is the after tax net profit of an individual or an individual financial report in the most recent year.

Note 9:  a. This column should clearly indicate the amount of remuneration received by the general manager and vice general manager of the Company from

the subsidiary's outbound investment business or the parent company (if there is none, please fill in "None").

b. If the General Manager and Vice General Manager of the Company receives remuneration from re-invested companies other than its
subsidiaries or parent company, the General Manager and Vice General Manager shall incorporate the remuneration into the “I” column of the
remuneration scale, and change the name of the column to “parent company and all re-invested companies”.

¢. Remuneration is the bonus (including bonuses of employees, directors and supervisors) and business execution expenses of the when the
General Manager and Vice General Manager of the Company serve as directors, supervisors or managers of the re-invested companies or parent
company other than its subsidiaries.
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3. Remuneration for the five highest paid executives
Units: NT$thousand; thousand shares; %

D, Bonuses and J— .| Ratio of Total Remuneration (A+B+C+D) to Net income | Is there any
Salary (A) (Note 2) Severd;(,e Pay Allowances (C) Profit Shdrgé’ I\]?n:pl:yee Bonus (%) (Note 6) remuneratio
®) (Note 3) (D) (Note 4) n received
All All All All companies in All companies in the from the
. companies companies companies i the consolidated Company consolidated financial subsidiary
Title Name in the 2 in the g in the Company financial statement for
Company | consolidated —CB; consolidate 5 consolidate statement (Note 5) reinvestmen
financial § d financial E d financial t business
statement statement statement | Cash | Stock | Cash Stock Total % Total % (Note 7)
(Note 5) (Note 5) (Note 5)
Chairman Houcgl;ilj:an' 457 1,984 | 0 0 0 0 0 0 0 0 457 20.6646 1,984| 89.8129 None
Vice ‘Wu, Wen-
cruman| e | 9% | %4 |0 0o Jo| o Jo]o]o| o0 94| 42723 94| 42723 | None
General | Chang, Wen-
Manager Tung 280 280 |0 0 0 0 0 0 0 0 280f 12.6703 280 12.6703 None
Viee | b, Chia-
General >H’ung 1,926 1,926 |35 35 0 0 0 0 0 0 1,961 88.7442 1,961 88.7442 None
Manager
Vice .
General | MSER I 10090 | 2206 (40 40 0| O 00| 0] 0 | 1332 602718 | 2246 1016377 | None
Total 4,049 | 6,490 |75 75 0 0 0 0 0 0 4,124| 186.6232 6,565| 297.1374

Note I:  The term "five highest paid executives" refers to the Company's managers, which are identified according to the scope of “Managers”
stipulated in Tai-Tsai-Zheng-Zi No. 0920001301 issued by the Securities and Futures Commission of the Ministry of Finance on March 27,
2003. The principles related to the calculation and determination of the "five highest paid executives" are based on the salaries, severance
pay, bonuses and allowances received by managers from all companies in the consolidated financial statement, as well as the total amount
of employee compensation (A +B+C+D), and the top five executives with the highest remuneration will be determined accordingly. Please
fill in any director that concurrently serves as the aforementioned managers.

Note 2:  The salary, professional allowance, and severance pay of the five highest paid executives in the most recent fiscal year.

Note 3:  The traveling expenses, special expenses, various allowances, housing expenses, car and other physical supplies of the five highest paid
executives in the most recent fiscal year. In the case of expenditures of housing, motor vehicles and other means of transport or for exclusive
individuals, the nature and cost of the assets, the actual or fair market price, rents, fuel cost and other payments should be disclosed. If
there is a driver, please note the Company's payment for the driver without remuneration. The salary expenses recognized in accordance
with the “Share-based payment” of IFRS 2, which includes obtaining employee stock option certificates, new restricted employee shares and
participating in the subscription shares of cash capital increase, shall also be included in the remuneration.

Note 4:  The amount of employee compensation for the five highest paid executives paid by the board of directors in the most recent fiscal year
(including stocks and cash). If it cannot be estimated, the proposed distribution amount for this year will be calculated based on the proportion
of the actual distribution amount last year.

Note 5:  The total amount of emoluments paid by all companies (including the Company) to the Company’s five highest paid executives should be
disclosed.

Note 6:  The “net profit after tax” is the after tax net profit of an individual or an individual financial report in the most recent year.

Note 7:  a. This column should clearly indicate the amount of remuneration received by the five highest paid executives of the Company from the
subsidiary's outsourced investment business or the parent company (if there is none, please fill in "None").

b. Remuneration is the bonus (including bonuses of employees, directors and supervisors) and business execution expenses of the when the
five highest paid executives of the Company serve as directors, supervisors or managers of the re-invested companies or parent company
other than its subsidiaries.

Note 8:  Therefore, the above retirement pension only covers the Company’s contribution to employee’s pension account in 2025, not actual amount
paid.

4. Employees’ Profit Sharing Bonus Paid to Management Team(The date of publication of the annual report has not yet
been approved)
Units: NTSthousand

Ratio of Total
Title Name Stock Cash Total Remuneration to

Net Income (%)

Chairman Hong, Huan-Ching
=
[}
hé) Vice Chairman Wu, Wen-Hsiang
o
.Tg General Manager Chang, Wen-Tung 0 0 0 0%
Q
g -
S Vice General Hsu, Chia-Hung
§ Manager

Vice General Hsieh, Jen-Chien
Manager

5. Analysis of the proportion of the total remuneration of directors, general managers and vice general managers of the
Company paid by the Company and all companies in the consolidated financial statement to net profit /loss after tax in
individual financial statements of the recent two years. Explanation of remuneration policies, standards and packages, the
procedure for determining remuneration, and its linkage to operating performance and future risk exposure:
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(1) Analysis of the proportion of the total remuneration of directors, general managers and vice general managers
of the Company paid by the Company and all companies in the consolidated financial statement to net profit

/loss

after tax in individual financial statements of the recent two years:
Units: NT$thousand

Item| Total remuneration paid To the net income/loss of
To the Company’s net all the companies in the
income (%) consolidated financial
statement (%)
2025 All
companies in the 2024 All companies
2025 consolidated 2024 |in the consolidated | 2025 2024 2025 2024
Year financial financial statement
statement
Director 1,841 3,369 2,221 3,091 83.32 10.86 | 15247 15.11
General

Manager and | 3 573 4,487 3,590 4,532 161.69 | 17.55 | 203.05 22.16

Vice General

Manager

Note: As part of the directors were concurrent managers, the columns of each director, general manager and
vice general manager in this table are summed up according to the job titles.

6.  Explanation of remuneration policies, standards and packages, the procedure for determining remuneration, and
its linkage to operating performance and future risk exposure:
(D Remuneration policies, standards and packages:

(1)

2

3)

The distribution of the remuneration of directors according to the Company’s Articles of Incorporation:
For the Company's policy related the remuneration of directors, according to Article 30 of the Company's
Articles of Incorporation, the Company shall distribute no more than 3% of company profits as the
remuneration of directors by cash, taking into account the Company's operating results and the directors’
contribution to the Company's business performance.

The Company conducts director and peer evaluation, and performance evaluation of the board every year,
and evaluates board performance on a regular basis.

Remuneration policy to general manager and vice general managers:

Remuneration is paid according to the Company's Salary Management Guidelines and the salary standard
of industry peers, the scope, duties and responsibilities of the job position, and contributions to the
Company's business goals.

The Company’s remuneration packages as determined by the Compensation committee, which shall be
paid after the resolution of the board. The scope shall comply with the remuneration for directors and
managers as stipulated in the Regulations Governing Information to be Published in Annual Reports.

(II) Procedures for determining remuneration:

)

2
(€))

The Company evaluates the remuneration for directors and managers on a regular basis according to the
Company's Rules for Performance Evaluation of the Board of Directors and the Regulations for
Performance Evaluation applicable for managers and employees. The performance evaluation standards of
the Chairman and General Manager are based on the results of operating indicators related to company
operations, governance and financial results, Sustainable development. The evaluation scope covers
performance targets including pre-tax profit, customer satisfaction, corporate governance, business
management, internal control and quality assurance. The scope of the managers' performance evaluation
includes: leadership, management skills, professional learning skills, cooperation and communication
skills, proactiveness, sense of responsibility, and loyalty.

The company made a slight profit in 2025. After deliberation by the company’s Remuneration Committee
and resolution of the Board of Directors, it is proposed not to include directors’ remuneration.

The Company’s performance evaluation and reasonableness of the remuneration for the directors and
managers are reviewed by the Compensation committee and board of directors on a regular basis. The
procedures for setting the remuneration complies with the “policies and systems for the remuneration of
managers”,evaluating individual manager’s performance with reference to the standard payment level of
industry peers, and taking into account the participation of managers,Sustainable development, the
responsibilities, and achievements, as well as the Company’s profitability, and operating efficiency, so as to
provide reasonable remuneration. Given that the Company encountered income in 2025, the managers will
receive employee compensation.

(III) Linkage to operating performance and future risk:

(1

The Company's remuneration payment standards and systems are mainly based on the Company's overall
operating conditions, and are determined according to the performance achievement rate and contributions,
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2)

3)

in order to improve the overall effectiveness of the board and management departments. The Company also
refers to the salary standard in the industry, so as to ensure the competitiveness of the Company's
management, and retain excellent management talents.

To sum up, the remunerations of the directors and managers in 2025 were at standard levels, while the
amount for each individual directors or manager as a percentage to the Company’s net profit and all
companies in the consolidated statement were below 3%. According to the operating performance, the
remuneration level shall be roughly equivalent compared to historical results, and no higher than that in the
previous year, which is reasonable and no higher than the remuneration standard of industry peers. Since
we expect that there will be no impact on the Company's final performance, we believe that there is no
need for risk assessment.

Achievement of performance goals

The performance evaluation of the board in 2025 was 98 points (out of 100 points), and all directors
completed the training hours throughout the year, while the attendance of directors was 100% (including
in-person and by proxy), which was fairly successful.
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II1. The State of the Company’s Implementation of Corporate Governance

) The state of operations of the board of directors
The state of operations of the board of directors

Five meetings (A) were held by the Board of Directors in the most recent fiscal year (from April 1, 2025 to
March 31, 2026). The attendance of directors is shown below:

In person In person
Title Name Attendance By Attende(t)nce Remark
(B) proxy Rate (%)
(B/A)
Chairman Hong, Huan-Ching 6 0 100 Reappointed; elected on June 14, 2022
Ch\a/ilrcrflan Wu, Wen-Hsiang 6 0 100 Reappointed; elected on June 14, 2022
Director Chang, Wen-Tung 6 0 100 Reappointed; elected on June 14, 2022
Director Lu, Kuo-Liang 6 0 100 Took office; elected on June 14, 2022
Director Hsu, Chia-Hung 6 0 100 Reappointed; elected on June 14, 2022
Director Hsieh, Jen-Chien 6 0 100 Took office; elected on June 14, 2022
Dismissal on June 26, 2025 upon
Indejpendent Chen, Ming-Der 1 0 17 irv of t
Director expiry ot term
I Dismissal on June 26, 2025 upon
ndgpendent Wu, Teng-Tsan 1 0 17 expiry of term
Director piry
Independent Lin. Chih-Chen 6 0 100 Took office; elected on June 14, 2022
Director ’
Independent Fang, Hsueh-Chen 5 0 83 Newly elected, on June 26, 2025.
Director
Independent Chang,Shu-Chuan 5 0 83 Newly elected, on June 26, 2025.
Director
Attendance of the independent directors ©): In-person; 4p: By proxy; %: Not attended
Numbte.r ofbo?ird 1st meeting 2nd meeting 3nd meeting 4rd meeting Sth meeting 6th meeting
meetngs and | »055/05/13 | 2025/06/26 2025/08/12 2025/11/13 2025/12/23 2026/03/12
meeting date
Wu, Teng-Tsan © - - - - -
Chen, Ming-Der © - - - - -
Lin, Chih-Chen © © © © © ©
Fang,Hsueh-Chen - © © © © ©
Chang,Shu-Chuan - © © © © ©
Other matters to be recorded:
L Qualified opinion from Independent Directors:
Matters Opinions of all s
specified in independent 1;2: Cog;rér)ting]ls
Meeting Date, Article 14.3 of] directors: No >SP .
: Content . .. L independent Resolutions
Period the Taiwan opinion/objective directors’
Securities and | opinion/qualified obinions
Exchange Act opinion p
The Independent
Directors to
. recuse oneself to
12 ::hn:Zf:;nl)go(;f(;hoef Appointment of he avoid conflicts of
directors Compensation committee \Y% None None interest,
2025/08/12 members Approved by all
directors with no
dissenting
opinion

- 20 -



3st meeting of the |1. Independent Directors' Except for
14th term board of |Remuneration Proposal individual
directors 2. Defining the Scope and directors and
2025/11/13 Scope of "Junior Staff" and independent
Revising Related "Internal directors in cases
Control Systems" Proposal one and four to
3. Establishing the v None None recuse oneself to
"Sustainability Development avoid conflicts of
Committee Organizational interest,Approved
Regulations" Proposal by all directors
4. Appointing Members of the with no
Sustainability Development dissenting
Committee Proposal opinion
4st meeting of the |Revising Related "Internal Approved by all
14th term board of |Control Systems" Proposal A4 None None directors with no
directors dissenting
2025/12/23 opinion
Sst meeting of the |Appointment of Visa Approved by all
14th term board of |Accountant \V4 None None directors with no
directors dissenting
2026/03/12 opinion

Unless otherwise stated, other Independent Directors who expressed opposition or qualified opinions that were recorded or
declared in writing, the Independent Director’s name, meeting content, and reason for avoiding conflict of interest and
participation in the voting process must be properly recorded: None.

II.  To avoid conflict of interest among directors, the Director’s name, meeting content, and reason for avoiding conflict of interest
and participation in the voting process must be properly recorded: None.
III.  Execution of Performance Evaluation of the Board and Functional Committees:
Assessment| Assessment Scope of Assessment Assessment details Overall
cycle duration assessment method evaluation
results
The performance evaluation of the board includes two
major aspects and 10 evaluation items. The scores are
evaluated according to the actual implementation status.
1. Legal compliance (6 questions in total): 58 points out
of 60 points.
2. Participation in the Company’s operations (4 questions
in total): 40 points out of 40 points.
The board self-evaluation questionnaires cover 9 aspects
and 34 evaluation items, and 8 individual board members
shall answer the questions.
1. Company goals and tasks (3 questions in total):
Positive feedback by all members.
Performance . . .
. . 2. Internal control and risks (2 questions in total):
Evaluation of evaluation of -
Positive feedback by all members. o
board Board of the board, . . . . Positive
. > |3. Internal relationship management (2 questions in
performance directors, |self-evaluation . ... feedback by
Once every R o total): Positive feedback by all members.
from January | individual | by individual . . . . all 9
year 1. 2025 to board board 4. External relationship management (2 questions in members
> total): Positive feedback by all members. ’
December 31,/ members | members, and .. . . .
2025 cer 5. Board composition and function (4 questions in
eval;uation total): Positive feedback by all members.
6. Board culture (2 questions in total): Positive feedback
by all members.
7. Board operations (7 questions in total): Positive
feedback by all members.
8. Chairman/Chairperson (4 questions in total): Positive
feedback by all members.
9. Self-evaluation of board members (8 questions in
total): Positive feedback by all members.
There are a total of 7 evaluation items in the peer
evaluation questionnaire, and 9 individual board
members shall answer the questions, with positive
feedback by all members.
Evaluation of The Self-Evaluation Questionnaire of the Compensation
Self- . . . ..
the evaluation of committee includes four aspects and 19 assessment items, |Positive
Once every |Compensation| Compensation the which are self-assessed by 3 members. feedback by
year committee committee . |1. Participation in the Company's operations (4 questions |all 3
Compensation |. ...
from January committee |1 total): Positive feedback by all members. members.
1, 2025 to 2. Accountability of the Compensation committee (5
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December 31, questions in total): Positive feedback by all members.
2025 3. Decision-making quality of Compensation committee
(7 questions in total): Positive feedback by all members.
4. Composition of the Compensation committee and the
selection of committee members (3 questions in total):
Positive feedback by all members.
The Audit Committee self-evaluation questionnaires
cover 6 aspects and 22 evaluation items, and 3 individual
members shall answer the questions.
1. Participation in the Company's operations (4 questions
Evaluation of in total): Posi.ti've feedback by all merpbers. o
the Audit 2. Accoun'%a.blllty of the Audit Committee (5 questions in N
Committee ' Self— total): Pgsﬂwe fgedback by all merpbers. . Positive
Once every from January Aud}t evaluatlog of |3. Deplslop-makmg qugl'lty of Audit Committee (4 feedback by
year 1. 2025 to Committee the Audit  [questions in total): Positive feedback by all members. all 3
’ Committee |4. Participation in the Company's operations (3 questions [members.
December 31, . ’ ..
2025 in total): qultlve feedback. by all mpmbers. .
5. Composition of the Audit Committee and the selection
of committee members (3 questions in total): Positive
feedback by all members.
6. Internal control (3 questions in total): Positive
feedback by all members.
Evaluation of the Sustainable Development Committee  |Positive
self-evaluation questionnaires cover 4 aspects and 10 feedback by
Evaluation of evaluation items, and 3 individual members shall answer |a]] 3
the the questions. members.
Sustainable 1. Participation in the Company's operations (3 questions
Development Sustainable |Self-evaluation in total): Positive feedback by all members.
Once every | Committee D .. | 2. Accountability of the Audit Committee (3 questions in
evelopment | of the Audit -
year from Committee Committee total): Positive feedback by all members.
November 13, 3. Decision-making quality of Audit Committee (3
2025 to questions in total): Positive feedback by all members.
December 31, 4. Composition of the Audit Committee and the selection
2025 of committee members (3 questions in total): Positive
feedback by all members.

The results of this year's performance evaluation show positive feedback on the efficiency and operations of the Board,
Compensation committee, Audit Committee and Sustainable Development Committee, with sound operations and functions.

Iv.

Strengthening the functions of the board in the current and recent fiscal years (e.g. establishing the Audit Committee, promoting
information transparency, etc.) and conducting performance assessment:

The Company has formulated the "Procedures for Board of Directors Meetings" in accordance with the "Regulations Governing
Procedure for Board of Directors Meetings of Public Companies", and the attendance of directors at the board of directors was
disclosed on the MOPS, while the major resolutions of the board of directors were disclosed on the Company's official website.
In addition, the Company established a Compensation committee in October 2011, which is responsible for conducting
evaluations and formulating the Company's overall remuneration policies on a regular basis, and formulating and reviewing
the performance evaluation and policies, systems, standard and structure of the remuneration for directors and managers on a
regular basis (at least once a year). Setting the remuneration for directors and managers, employee compensation or other
incentive plans, with regular assessment. In June 2022, the Company has established an Audit Committee, which is composed
of professionals, and has actively participated in company operations and internal relationship management, in order to achieve
better business operations. In November 2025, a Sustainable Development Committee was established to oversee the
company's operations in sustainable information management, environmental development assessments, and greenhouse gas
inventory, and the overall operation has been successful.

Recommendations for improvement and the improvement plan for the future:
The Company to with shareholders in an efficient manner to ascertain shareholders' views and concerns, and expound company
policies explicitly, in order to gain shareholders' support. encouraging Company's directors to participate in such meetings.

Measures to be adopted by the Comany:
The Company will encouraging Company's directors to participate in such meetings.
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n

The state of operations of the Audit Committee

Meetings were held by the Audit Committee in 2025. The attendance of independent directors is shown below:

Title Name In-person (B) By proxy In person Attendance Remark
Rate (%)
(B/A) (Note 1 and
Note 2)
1 0 17 Dismissal on
Independent Wu, Teng-Tsan June 26, 2925
Director a upon expiry of
term
Independent Chen, Ming- 1 0 17 2D615121(1)lzs;ai;c1;1n]une
Director b Der "
expiry of term
Independent Lin, Chih- 6 0 100 Took office; re-
Director ¢ Chen elected on June
26, 2025
Independent Fang,Hsueh- 5 0 83 Newly elected, on
Director Chen June 26, 2025.
Independent Chang,Shu- 5 0 83 Newly elected, on
Director Chuan June 26, 2025.

Other matters to be recorded:

L During operations of the Board of Directors, the meeting date, period, content, objection, qualified opinion
and resolution made by any independent director, resolutions of the audit committee and the Company’s
response to all opinions of the audit committee.

A. Matters specified in Article 14.5 of the Securities and Exchange Act:

Meeting Content Matters specified | Not approved by the Audit
Date in Article 14.3 of | Committee, but obtained
the Securities and | consent by two-thirds or
Exchange Act |more of all members of the
board of directors
2025/05/13 (1) The Company’s consolidated financial statements A" None
for the 1st quarter of 2025
Resolution of the Audit Committee: Approved by all independent directors with no dissenting opinion.
The Company's response to all opinions of the Audit Committee: Approved by all attending directors and
independent directors at the board of directors’ meeting.
2025/08/12 (1) The Company’s consolidated financial statements A% None
for the 2nd quarter of 2025
Resolution of the Audit Committee: Approved by all independent directors with no dissenting opinion.
The Company's response to all opinions of the Audit Committee: Approved by all attending directors and
independent directors at the board of directors’ meeting.
2025/11/13 (1) The Company’s consolidated financial statements v None
for the 3rd quarter of 2025
(2) Amendment of the Internal control system \% None
(3) Develop of the Sustainable Development A% None
Committee Organizational Regulations
Resolution of the Audit Committee: Approved by all independent directors with no dissenting opinion.
The Company's response to all opinions of the Audit Committee: Approved by all attending directors and
independent directors at the board of directors’ meeting.
2025/12/23 (1) Amendment of the Internal control system. ‘ \% None
Resolution of the Audit Committee: Approved by all independent directors with no dissenting opinion.
The Company's response to all opinions of the Audit Committee: Approved by all attending directors and
independent directors at the board of directors’ meeting.
2026/03/12 (1) 2025 Business Report and Financial Statements \4 None
(2) 2025 Deficit Compensation \Y None
(3) 2025 Internal Control System Statement \ None
(4) Appointment of Visa Accountant \Y% None
(5) It is proposed to conduct private placement of A% None
ordinary shares.
Resolution of the Audit Committee: Approved by all independent directors with no dissenting opinion.
The Company's response to all opinions of the Audit Committee: Approved by all attending directors and
independent directors at the board of directors’ meeting.
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B. Except for the matters stated above, any matter that has been adopted with the approval of two-thirds or
more of all board directors without having been passed by the audit committee: None.

IL. To avoid conflict of interest among independent directors, the Independent Director’s name, meeting
content, and reason for avoiding conflict of interest and participation in the voting process must be properly
recorded: None.

III. Communication between independent directors and internal auditors (which should include audit materials,

methods, and results pertaining to corporate finances and/or operations, etc.)

(1) Communication between independent directors and internal auditors

Date Communication Key Points of The suggestions of Communication results
Method Communication independent directors:
_ . “Report on the audit results -Inde.:pend_ent dir_ec_tors have . *The Audit Office has
2025/05/13 Audit Committee in March 2025 no dissenting opinion to audit | submitted the results to
) results of the Audit Office. the Board.
' . “Report on the audit results -Inde.:pend_ent dir_ec_tors have . *The Audit Office has
2025/08/12 Audit Committee in April -June 2025 no dissenting opinion to audit | submitted the results to
P ) results of the Audit Office. the Board.
«Report on the audit results *Independent directors have *The Audit Office has
2025/11/13 |Audit Committee in Tulv-September 2025 no dissenting opinion to audit | submitted the results to
ymSep ) results of the Audit Office. the Board.
_ . “Report on the audit results -Inde.:pend_ent dir_ec_tors have . *The Audit Office has
2025/12/23 Audit Committee in October-November 2025. | ™© dissenting opinion to audit | submitted the results to
" | results of the Audit Office. the Board.
*Report on the audit results | *Independent directors have *The Audit Office has
2026/03/12 Audit Committee in December 2025. and no dissenting opinion to audit | submitted the results to
January 2026 results of the Audit Office. the Board.

(2) Communication between independent directors and independent auditors

Date Communication Key Points of Communication Communication results
Method
2025/5/13 Audit *The independent accountants expressed *Approved by the board of directors, and
Committee views on the financial report for the first announced and reported to the competent
quarter of 2025. authority.
* There were no objections from
independent directors.
2025/8/12 Audit *The independent accountants expressed *Approved by the board of directors, and
Committee views on the financial report for the announced and reported to the competent
second quarter of 2025. authority.
* There were no objections from
independent directors.
2025/11/13 Audit *The independent accountants expressed *Approved by the board of directors, and
Committee views on the financial report for the third | announced and reported to the competent
quarter of 2025. authority.
*Accountants have provided audit results * There were no objections from
and communicate on corporate independent directors.
governance and remote working.
2026/03/12 Audit *The independent accountants expressed *Approved by the board of directors, and
Committee views on the financial report for 2025. announced and reported to the competent
*Accountants have provided audit results authority.
and communicate on ~ AQIs . * There were no objections from
independent directors.

Note 1: The date of resignation is specified for independent directors who had resigned prior to the close of the
financial year. The percentage of actual attendance (%) is calculated based on the number of audit committee
meeting held and the number of actual attendance during active duty.

Note 2: If a re-election of independent directors had taken place prior to the close of the financial year, independent
directors of both the previous and the current term are listed, in which case, the remarks column would specify the re-
election date and whether the independent director was elected in the previous term, the new term, or both.  Actual
attendance rate (%) was calculated on the basis of the number of audit committee meetings held during each
independent director’s term and the number of meetings actually attended by that independent director.
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(IIT) The state of the Company's implementation of corporate governance, any departure of such implementation from the Corporate Governance Best Practice Principles for
TWSE/TPEx Listed Companies, and the reason for any such departure:

Implementation Status

Deviations from
“the Corporate
Social
Responsibility
Best-Practice

Items Lo Principles fi
Yes [No Descriptions rineiples tor
TWSE/TPEx
Listed
Companies” and
Reasons
1. Does the Company establish
and disclose the Corporate
Governance Best Practice
Principles based on “Corporate |Yes |No|The Company has established the Corporate Governance Best Practice Principles and disclosed it on the Company website. No difference.
Governance Best Practice
Principles for TWSE/TPEx
Listed Companies”?
II. Shareholding structure &
shareholders’ rights
(D Does Fhe Cor"npany Yes (I) The Company has established a spokesman system, and has appointed personnel to handle relevant issues. The spokesman and deputy spokesman are | No difference.
estabh.sh an internal responsible for dealing with shareholders' suggestions, doubts, concerns, disputes and litigations in accordance with the "Procedures for Handling
operating procedure to Material Inside Information", and education and training of employees. The spokesman system will not arbitrarily speak to the public without any
deal WIFh shareholders confirmation or authorization. In addition, the General Manager’s office shall discuss shareholders’ opinions, and the feasibility will be adjusted
suggestions, d.O.Uth.’ depending on the resolutions of the board of directors meeting. The mailbox received no complaints from stakeholders before the deadline. There were
disputes and litigations, no disputes and litigations with shareholders, and the operations were implemented in accordance with the procedures.
and implement based on
% . . . . . i
I gle pr?hC e(éure. Yes (IT) The Company reports the changes in shareholdings of directors, managers and major shareholders holding more than 10% of shares of the Company on No difference.
(I Does the ompary a monthly basis, and possess the list of its major shareholders as well as the ultimate owners of those shares.
possess the list of its
major shareholders as well
as the ultimate owners of
those shares? Yes No difference.
(1) Does the Company (IIT) The Company has formulated the Regulations Governing Subsidiary Supervision and Management and Regulations Governing the Transactions with
establish and execute the Related Parties, Specified Companies and Groups, and its current operations are implemented accordingly. In addition, the Company also complies with
risk management and relevant laws and regulations and the Company's internal control system, and review the signing of external contracts, loaning of funds, and
firewall system within its endorsements/guarantees for risk management.
conglomerate structure?  |Yes ] ) ] o ) ) ) ) No difference.
V) D h mpan: IV) The Company has established the Ethical Corporate Management Best Practice Principles, and has, in meetings on an irregular basis, advocated on not
(IV) Does the Company pany Y g p g g

establish internal rules
against insiders trading
with undisclosed
information?

obtaining improper benefits by taking advantage of the employee’s positions or influence in the Company. Any employee found trading securities using
information not disclosed to the market shall be fired. The Company to implement employee education and training in the 2025/06, so as to enable
employees to understand and comply with the rules by use of easily understandable teaching materials and Q&A.
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I11. Composition and

Responsibilities of the Board of

Directors

(I) Does the Board develop
and implement a
diversified policy and
specific managerial goals
for the composition of its
members?

Yes

(I)The structure of the Company's board of directors shall be determined by taking diversity into consideration, covering CPAs or senior executive in other
professions. It is advisable that directors concurrently serving as company officers not exceed one-third of the total number of the board members, and that
an appropriate policy on diversity based on the Company's business operations, operating dynamics, and development needs be formulated and include,
without being limited to, the following two general standards:

1.  Basic requirements and values: Gender, age, nationality, and culture.

II.  Professional knowledge and skills: A professional background (e.g., law, accounting, industry, finance, marketing, technology), professional skills, and

industry experience.

To achieve the ideal goal of corporate governance, the board of directors shall possess the following abilities:

1. Ability to make operational judgments. II. Ability to perform accounting and financial analysis. III. Ability to conduct management administration.

IV. Ability to conduct crisis management V. Industrial knowledge. VL An international market perspective.

VIL Ability to lead. VIIL Ability to make policy decisions. IX. Knowledge and ability related to risk management.
The Company’s board of directors is formed by 9 board members, including 6 directors and 3 independent directors, of which 55% of the directors are
employees, and 33% are independent directors. The board members have rich experience and specializes in finance, business and management. In addition,
the Company also attaches great importance to adding young members to the board composition. The Company aims to have 40% of board members under
the age of 60, while the current board members under the age of 60 is 33%. The target percentage of female board members is 33%, while the current
percentage is 22%. The implementation status is as follows:

Implementation of board diversity:

Core elements Age Independent
of dlverglty Assuming the| Director Leadership
policy role of the Term of . . . .
Nationality| Gender Company’s office Business and Industrial | Financial
Y 51~60|61~80 pany management | Decision- |Knowledge | Accounting
employee Over 9 makin, .
Director concurrently & Directors
Name years
Hong, Huan- | " p o o | Male v v v Y %
Ching
Wu, Wen- | ROC. o v v v v v v
Hsiang
Chang, Wen- R.O.C. Male v v v v v
Tung
R.O.C.
Lu, Kuo-Liang 0.€ Male \% \%
- 62
Hsu, Chia- [ ROC. [ o v v v v v pes
Hung
Hs1eh', Jen- R.O.C. Male v v v v v
Chien
Lin, Chih- R.O.C. Male v v
Chen
Fang,Hsueh- | R.O.C.
ang,risue Female \Y% v
Chen
Chang,Shu- | R.O.C.
orgo Female| V \%
Chuan

No difference.
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()

(1)

av)

Does the Company
voluntarily establish
other functional
committees in addition
to the Compensation
committee and the Audit
Committee?
Has the Company
established a set of
policies and assessment
tools to evaluate the
Board's performance,
conducted the
performance evaluation
regularly at least on an
annual basis, and
submitted the
performance evaluation
result to the Board and
applied the same as
reference for
remuneration to
individual directors and
nomination?

Does the Company
regularly evaluate the
independence of CPAs?

Yes

No

(II) The Company has set a ustainable Development committees in addition to the Compensation committee and the Audit Committee.
The performance evaluation of the Compensation Committee includes the following metrics:

1. Level of involvement in company operations

2. Understanding of the responsibilities of the Compensation Committee
3. Improving the quality of the Compensation Committee's decisions

4. Composition and selection of members of the Compensation Committee

The performance evaluation of the Audit Committee includes the following metrics:

1. Level of involvement in company operations

2. Understanding of the responsibilities of the Audit Committee
3. Improving the quality of the Audit Committee's decisions

4. Level of involvement in company operations

5. Composition and selection of members of the Audit Committee
6. Internal control

Performance evaluation of the Sustainability Committee

1. Level of involvement in company operations

2. Understanding of the responsibilities of the Sustainability Committee
3. Improving the quality of the Sustainability Committee's decisions

4. Composition and selection of members of the Sustainability Committee

After all questionnaires are collected annually, the corporate governance specialist analyzes and compiles the results according to the aforementioned method,
and proposes improvement suggestions for areas that can be strengthened. The Remuneration Committee has conducted 7 performance evaluations, the Audit
Committee 4, and the Sustainability Committee 1. The most recent (2025) performance evaluation results for the functional committees are as follows: The
Remuneration Committee's self-assessed average score was 3.7 out of 4.00. The Audit Committee's self-assessed average score was 3.7 out of 4.00. The
Sustainability Committee's self-assessed average score was 3.8 out of 4.00. All evaluation results were reported at the Board meeting held on March 12, 2026.
Please refer to the company website for the evaluation results.

(IIT) The Company has established rules and procedures for the Board of Directors performance assessment. performance assessment, and conducts scheduled
performance assessments every year. The evaluation standards are as follows:
The Company's overall self-evaluation of directors' covers the following aspects:
® The Company's tasks and goals @ The Company's internal control and risks
® Management of internal relations e®Management of external relations
® Composition and board competence ®Board culture
® Operation of the Board of Directors eSelf-evaluation of directors
The evaluation items for the performance of directors cover at least the following aspects:
® Legal compliance eParticipation in the Company’s operations
In each year, after all the questionnaires are collected, the Corporate Governance Specialist will analyze the statistical results based on the previous method,
and suggest improvements. So far, 11 performance evaluations have already been conducted, and the board performance evaluation results of the most recent
fiscal year (2025) are as follows:
The average self-evaluation score of board performance is 3.6points (out of 4.00 points)
The average peer evaluation score is 3.4 points (out of 4.00 points)
The evaluation score for board performance totaled 98 points (out of 100 points)
The evaluation results are to be reported to the board of directors on March 12, 2026 Please refer to the Company's official website for the evaluation results.
4Please refer to the company website for the evaluation results.
http://www.coxongroup.com/?page _id=1855&lang=zh
The performance evaluation results are used as reference for the remuneration, nomination and re-appointment of individual directors.

(IV) The Audit Committee evaluate the independence and competency of the external auditors annually. In addition to requiring the CPA to provide

None.

No difference.

No difference.
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Implementation Status

Deviations from
“the Corporate
Social
Responsibility
Best-Practice

Items o
Yes [No Descriptions Principles for
TWSE/TPEx
Listed
Companies” and
Reasons
“Independence Declaration” and “Audit Quality Indicators (AQIs),” the Company conducts evaluation according to the standard for independence evaluation
and 13 indicators of AQIs provided by Taiwan Stock Exchange. It is confirmed that except for the fees of audit and tax service between the CPA and the
Company, there are no other financial benefits or business relationship. The family members of the CPA do not violate the independence requirement, either.
Also, referring to the indicator information of AQI, the Company confirms that the training hours and staff turnover of the CPA and the firm are better than
peer level, and its independence and competency meet the requirement of the regulation and the Company’s practical needs. The most recent evaluation result
was discussed by the Audit Committee on March 12, 2026. The evaluation of the CPA’s independence and competency was proposed to and resolved by the
Board of Directors on March 12, 2026.
[V. Whether the Company Yes The Company has appointed a “chief corporate governance officer” under the General Manager's Office, responsible for implementing and promoting No difference.

assigns the adequate number
of competent corporate
governance officers, and
appoints the chief corporate
governance officer
responsible for the corporate
governance affairs
(including but not limited to,
providing directors with the
information needed to
perform their duties, helping
directors with compliance,
organization of the Board of
Directors meetings and
shareholders’ meetings, and
preparation of board meeting
and shareholders’ meeting
minutes, etc.)?

corporate governance matters. The chief corporate governance officer serves as the convener, with over 3 years of financial-related experience in public
companies, and is mainly responsible for providing information for the directors, helping directors to comply with relevant laws and regulations, and handling
matters related to the board of directors and shareholders' meetings in accordance with the laws.

The corporate governance blueprint is as follows:

1. Improve board function 2. Promote shareholder activism

3. Strengthen legal practices 4. Develop the culture of corporate governance

5. Disclosing material corporate governance information

In accordance with the laws and regulations, the chief corporate governance officer to be in charge of furnishing information required for business execution
by directors, assisting directors’ compliance of law, and handling matters related to board meetings and shareholders’ meetings according to law. The status of
additional studies will be updated in annual report and the official website according to the occurrence date.
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Does the Company
establish communication
channels and dedicate
section for stakeholder
(including but not limited
to the shareholders,
employees, clients and
suppliers) on its website
to respond to important
issues of corporate social
responsibility concerns?

Yes

The Company has set up a "stakeholders area" on the Company's official website, and disclosed contact information on the MOPS, including telephone and

email. In addition, so that stakeholders, such as shareholders, employees, customers and suppliers, can contact the Company’s responsible units when
necessary, and stakeholder opinions shall be reported to the board of directors at least once every year. As of the deadline, there no corporate social
responsibility queries from stakeholders.

Major issues

Communication channels and
response methods

Contact method

2025Communication (Reported to the
Board of Directors on November 13,
2025)

and forced labor

® Occupational health
and safety

® Education and
training

® Talent recruitment

land irregular basis
® Set up employee mailboxes
® Billboard

® Complaints mailbox

yiyin@coxongroup.com

Customer @ Environmental legal |® Customer satisfaction survey | Taiwan: Mr. Hou E-mail: 1. Customer Satisfaction Survey:
compliance ® Regular and irregular webster@coxongroup.com Average overall satisfaction of 90.6%.
® RBA compliance meetings related to product
® Product quality and | quality are held for discussions
safety
® Use of conflict-free
minerals
Employee  |® Non-discrimination |® Hold meetings on a regular Taiwan: Miss Wei E-mail: 1. Conduct employee health check-up

every year.
2. Hold a total of 3 labor-management
meetings.

Shareholder |® Market image

® Economic
performance

® [ egal compliance

® Product
responsibility

® Convening of the annual
shareholders’ meeting

® Annual report is issued every
year in accordance with
relevant regulations, and
submitted to the shareholders'
meeting

® Convening of the investors
conference on a regular basis

® Announcement of the
Company’s operating status
and material information on
the MOPS

@ The Company has set up an

investors area on the official

website

Taiwan: Mr. Hsu E-mail:
garyhsu@coxongroup.com

1. 21 each of material issues in Chinese
& English

2. Convening of one investor
conference.

3. Provide English annual reports and
relevant information.

4.The video file of the regular General
Meeting is released on the official
website.

ICompany website, with
dedicated
personnel for complaints
esponse

mixmaster@coxongroup.com

Supplier ® Environmental legal |® Conduct supplier evaluation Taiwan: Miss Wu, E-mail: 1. Conduct a questionnaire survey on
compliance on a regular basis ycwu@coxongroup.com supplier environment and occupational
® RBAcompliance ® Regular and irregular safety and health. In 2025, the response
® Product quality and |meetings related to product rate of major suppliers was 100%, with
safety lquality continuous improvement.
@® Use of conflict-free Discussions in meetings 2. 100% of the major suppliers have
minerals submitted supplier certificates to the
Company in 2025.
Other ® Mailbox is disclosed on the Taiwan: Mr. Yeh E-mail: In January 2025, the company received

an email in the stakeholder mailbox on
the company website inquiring about
the company's gross profit improvement
and future capital expenditure plans,
which has been properly responded to.

No difference.
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Items

Implementation Status

Yes

No

Descriptions

Deviations from
“the Corporate
Social
Responsibility
Best-Practice
Principles for
TWSE/TPEx
Listed
Companies” and
Reasons

V1. Does the Company appoint

a professional shareholder
service agency to deal
with shareholder affairs?

Yes

The Company has appointed a professional shareholder service agency “Affairs Stock Agency Department of Taishin Securities Co., Ltd.” to deal with
shareholder affairs and ensure smooth operations.

No difference.

@

()

(1)

VII. Disclosure of information

Does the Company have
a corporate website to
disclose both financial
standings and the status
of corporate governance?
Does the Company have
other information
disclosure channels (e.g.
building an English
website, appointing
designated people to
handle information
collection and disclosure,
creating a spokesman
system, webcasting
investor conferences)?
Whether the Company
announces and reports the
annual financial report
within the time limit at
the end of each fiscal
year, and the financial
report for Q1, Q2 and Q3
and monthly operation
overview before the
prescribed time limit?

Yes

Yes

No

I) The Company has designated a special person to be responsible for the collection of the Company's financial and corporate governance information and
disclose it on the company's official website, and to disclose financial information on the MOPS.
II) The Company has appointed a spokesperson and deputy spokesperson, with dedicated personnel responsible for the collection and disclosure of

corporate information, and update of the Company's website on an irregular basis. The Company has disclosed the spokesperson’s contact information
on the MOPS and company website for stakeholder queries and response. If the Company has conducted an investors conference, it will also publish the
video file on its official website: http://www.coxongroup .com/?page id=1745&lang=en

(IIT) Due to the large number of companies in the group and high integration cost, the Company has not planned to announce the annual financial report
within two months after the end of the fiscal year and to report the financial statements for the first, second and third quarters and monthly operating
status in advance before the specified deadline. However, it has been dedicating efforts in shortening the time for account settlement.

No difference.

No difference.

The reporting
of information
complies with
relevant laws
and
regulations,
but has not yet
been
completed.
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Implementation Status

Deviations from
“the Corporate
Social
Responsibility
Best-Practice

Items L S
Yes [No Descriptions Principles for
TWSE/TPEx
Listed
Companies” and
Reasons

VIII. Does the company have |Yes (1) The Company attaches great importance to the rights and interests of employees, and has established an Employee Welfare Committee to allocates funds |No difference.

other information that on a monthly basis. The Company also periodically organizes employee welfare activities, with detailed employee welfare planning and budgets every

enables a better year. The Company has set up reading rooms and activity centers in the factories for activities which help the physical and mental development of

understanding of its employees. Moreover, an improvement system is set up to enhance the cohesiveness of employees.

corporate governance (2) We pay attention to shareholder rights and interests, maintaining good interactions with investors, and attach importance to fairness in the Company,

practices (including but reporting or disclosing various business results or material information on the Company's official website.

not limited to employee (3) The Company has maintained close cooperation with suppliers, and timely evaluates the quality, delivery time and other processes of suppliers to ensure

rights, employee care, the operation status of suppliers and effectiveness of quality management.

investor relations, (4) The Company has set up a "stakeholders area" on the website to provide communication channels for stakeholders.

supplier relationship, (5) The continuing education of directors shall be timely reported in accordance with the Corporate Social Responsibility Best-Practice Principles for

stakeholders' rights, TWSE/TPExX Listed Companies and the Rules Governing the Scope of Powers of Independent Directors.

continuing education of (6) The Company has formulated the Procedures for Handling Material Inside Information, which will be advocated at cadre meetings, requiring cadres to

director implementation advocate to their team members, so as to ensure the consistency and correctness of the Company’s announcements. The Company also formulated and

of risk management successfully implemented the management policies for credit risks, interest rate risks, foreign exchange risks, and liquidity risks.

policies and risk (7) The Company provides products produced by global customers that are RoOHS compliant and ISO 9001 certified in order to meet customer needs.

measurements, (8) Since July 2008, the Company has purchased liability insurance for directors and managers every year, and the board of directors have reported on the

implementation of insurance status on August 12, 2025

customer policy, and

insuring against liabilities

of bank's directors)?
IX. Please explain the Yes (1) The Company has completed the self-evaluation of the 11th term Corporate Governance Evaluation. No difference.

improvements made, based
on the latest Corporate
Governance Evaluation
results published by Taiwan
Stock Exchange Corporation
Governance Center, and
propose enhancement
measures for any issues that
are yet to be rectified.

(2) Opinions of the Board of Directors: None.

(3) Self-evaluation results: The evaluation indicators comply to the regulations. As of the date of publication, the Corporate Governance Center has not yet
released the assessment results.

(4) Main deficiencies:
4.7 Has not yet prepared the English corporate sustainability report.

(5) Improvement status:
Our company prepared a corporate sustainability report in 2025.
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(IV) Describe the composition, duties and operations of the Compensation committee or nominating committee, if available:
Information of members of the Compensation committee

(1

Independence Attribute (Note 2)
. . ‘Whether
Criteria ) Number of
ha or r:]o A spous Current number |Whether or not serve as a| Cumulative compensation by | Holding
"We veen 1 t.’s pous_x:il. of shares director, supervisor, or employee| providing commercial, legal, | Concurrent
. . . . . dopfear;on ret]ie“;:;:ﬂ.dm (thousand shares) |in the Company or any entity | financial, accounting or related | Independent R Kk
Identlty Professional quahﬁcatlons and experience (Note 1) di y 4 I and shareholding |that has a certain relationship| services to the Company or Director emar
(Note 1) Zm:. 1t1(;)1_1s k_eg}:jce'o of the with the Company (refer to|any affiliate of the Company in| Position in
:nl.rfle ;8 de:ril:n:irt)e‘:ir; shareholder, |Article 3, Paragraph 1, the past 2 years Other
Name nlf(’tge repr‘esbentative»to spouse and Subparagraphs  5-8 of the NT$th0usand Public
C the relative within | Regulations Governing Name
nil?any scerve a's ,e_ the second degree | Appointment of Independent Companies
ot demIidny S of kinship (or in |Directors and  Compliance 2025 2024
sl‘]r;ecr:/’irsg: the name of  [Matters for Public Companies)
others)
1i Chih After graduating from Feng-Chia University in 1971, Mr. Lin Chih-Chen
1mn, 1n- . . . . . ;
worked as a teaching assistant in Feng-Chia University, then started to
Independent Chen work in Taiwan Power Company since 1974. He obtained the Certificate 17
Director of "Quality Control Engineer" from the Public Construction Commission,| Yes No 0.01% No 420 475 None -
(Convener) Executive Yuan, and retired after 39 years of services in TPC, with rich . 0
business and procurement experience, and has also been a member of the
Compensation committee since 2014.
F ang,Hsueh— Ms. Fang, Hsueh-Chen graduated fror?n the Acco.ul.mng.
Department of the Department of Business Administration at
Chen National Taiwan University in 1973 with a bachelor's degree. In
the same year, she passed the examination for the Kaohsiun,
Independent y P L . ung 44
Direct Customs Bureau of the Ministry of Finance and worked in various | Yes No 0.03% No 200 - None -
lrector internal and external customs positions from the seventh grade. V270
She retired in 2005 as an auditor at the ninth grade. She worked in
the customs for 32 years. From 2013 to 2019, she served as the
supervisor of Gusong Precision Industry Co., Ltd.
Chang,Shu— Ms..Chang Shl.l—.Chuap graduatgd from the De.part.ment. of.
Business Administration at National Chengchi University in 1994.
Chuan From that year, she worked as an auditor at Heng Hui Accounting
Firm. She passed the Certified Public Accountant (CPA) exam in
1990 and became a certified public accountant in 2002.
From 2002, she served as the head of the finance department at Yu
Sheng Medical Technology Co., Ltd., and was promoted to CFO in
Independent 2018, 2026 promoted General Manager, a position she holds to this
P p gerap Yes | No 0 No 200 - | None | -
Director day.
From 2013 to 2022, she served as an auditor at Gu Song Precision
Industry Co., Ltd.
From 2018 to 2022, she served as an auditor at You Quan
Pharmaceutical Co., Ltd. (formerly Sheng Lin Pharmaceutical Co.,
Ltd.).
Since 2022, she has served as a director of You Quan
Pharmaceutical Co., Ltd.

Note 1: Please specify the relevant years of service, professional qualifications and experience, and independence of each member of the Compensation committee in the form. For independent directors, please refer to
page 00, Table 1 for the Information of directors (I). Please indicate the identity of an independent director or other (if you are a convener, please add a note).

Note 2: Professional qualifications and experience: Describe the professional qualifications and experience of each member of the Compensation committee.

Note 3: Independence attributes: Specify the independence attributes of the members of the Compensation committee.

- 32 -



(1) Including, but not limited to, a spouse, relative within the second degree of kinship are designated as representative to serve as the Company’s director or supervisor;
(2) Current number of shares and shareholding of the shareholder, spouse and relative within the second degree of kinship (or in the name of others)
(3) Whether or not serve as a director, supervisor, or employee in the Company or any entity that has a certain relationship with the Company (refer to Article 6, Paragraph 1, Subparagraphs 5-8 of the Regulations

Governing the Appointment and Exercise of Powers by the Compensation committee of a Company Whose Stock is Listed on the Taiwan Stock Exchange or the Taipei Exchange);

(4) Cumulative compensation by providing commercial, legal, financial, accounting or related services to the Company or any affiliate of the Company in the past 2 years.

(2) The responsibilities of members of the Compensation committee
According to the organization rules of the Compensation committee, the members shall pay attention as a good faith manager and submit the recommendations to the Board for

discussion:

I.  Regularly review of the Rules of the Compensation committee and suggestion of improvements.
II.  Sets and periodically reviews the evaluation of the directors and managers performance, long-term performance goals and compensations’ policy, system, criteria and

structure.

III. Periodically evaluate the achievement of performance goals of the Company’s directors and managers, and set the compensation amount for the directors and managers
according to the evaluation results obtained from the performance evaluation standards.

Meeting Meeting Date Content Relevance Reasonableness assessment Resolutions The Company's response
Term assessment to all opinions of the
Compensation committee
6 term No salary adjustment for managers. | Taking into account | In 2025, the Company’s salary Approved by all Submit to the board of
1st 2025/08/12 the Company’s range was not adjusted due to members of the directors for approval by
X profitability low profitability committee all directors with no
meeting dissenting opinion
6 term In 2025, the company made a slight | Taking into account | A small profit was made in 2025 | Approved by all Submit to the board of
ond 2026/03/12 Eroﬁt and paid employee salaries the Company’s years, which was only used to members of the directors for approval by
X ut not directors' salaries. profitability pay employee salaries. committee all directors with no
meeting dissenting opinion

(3) Operation status of the Compensation committee
I. There are 3 members in the Company’s Compensation committee.
II. Current Term: From Aug 12, 2025 to June 25, 2028, the Compensation committee held 2 (A) meetings in the most recent fiscal year (from April 1, 2025 to March 31,
2026). The qualifications and attendance of the committee members are shown as follows:

Explanation: None.

Explanation: None.

Title Name In-person (B) By proxy In-person at‘Eg}dAe;nce rate (%) Remark
Convener Lin, Chih-Chen 2 0 100 Reappointed on Aug 12, 2025
Member Fang,Hsueh-Chen 2 0 100 Newly appointed on Aug 12, 2025
Member Chang,Shu-Chuan 2 0 100 Newly appointed on Aug 12, 2025
Other matters to be recorded:
L If the board of directors declines to adopt or modifies a recommendation of the Compensation committee, it should specify the date of the meeting, session, content of the motion, resolution

by the board of directors, and the Company’s response to the Compensation committee’s opinion (e.g. the remuneration passed by the Board of Directors exceeds the recommendation of the
Compensation committee, the circumstances and cause for the difference shall be specified).

II. Resolutions of the Compensation committee objected to by members or expressed reservations and recorded or declared in writing, the date of the meeting, session, content of the motion, all
members’ opinions and the response to members’ opinion should be specified.
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(4) Information on members of the Sustainable Development Committee

d d 5 Numb
Independence case (Note 2) er of
Whether 1, ber of Whether or not they | The amount of indep
my Nm}? €I Ol Iserve as a director, remuneration |enden
Does \spouse, or SUAICS  upervisor, or received in the | t
the : (thousands) .
.. |relatives d employee of a past two years | direct
situati within two an . g
N 0N N0t Jogrees of | PETCENtage company w1th a for. providing ors
. contlition fall |\ ngshi held by  [specific relationship | business, legal, |concu
Identity Professional qualificat d ) Note 1 under |gove ES myself, my |to this company (refer| financial, and |rrentl |Rema
(Note 1) Nam rofessional qualifications and experience (Note 1) Articl |3 octons Spmllsf’ and |to Article 3, accounting y |k
o e 30 P relatives ) . )
of the SUpervisor |l o Par';lg;aph 1, ItemsfS services to opr serym
Comp s, or degrees of 8 of the Measures for company orits | gin
employees | |- == (or |the Establishmentand| _affiliates. other
any lofthe P - ' .
Law? under the |Compliance of NT dollars(in  |pyblic
Company name of |Independent thousands) P 1
or its . . y
related ael?sootrlz)erin D}rectors of Pul?llcly listed
enterprises th% company. Listed Companies). 2025 | 2024 | comp
anies
Hsu, |After graduating from the Department of Accounting at National
Chia- |Taiwan University in 1994, Mr. Hsu Chia-Hung successively
Hung |served as an auditor at KPMG Certified Public Accountants as
Director aan auditor, assistant manager of the underwriting department of 144
(Convener) Jinding Securities, and finance manager of Hejin Electronics' Y N 0.12% N 1,961 1,938 | N i
Kunshan plant. He has served as the chief financial officer of
this company since 2004 and is currently a director of Coxon
Precise Industrial Co.,Ltd.
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Independent |[Chang,Sh{Ms. Chang Shu-Chuan graduated from the Department of
Directorr | u-Chuan |Business Administration at National Chengchi University in

1994. From that year, she worked as an auditor at Heng Hui

Accounting Firm. She passed the Certified Public Accountant

(CPA) exam in 1990 and became a certified public accountant in

2002.

From 2002, she served as the head of the finance department at

Yu Sheng Medical Technology Co., Ltd., and was promoted to

CFO in 2018, 2026 promoted General Manager, a position she Y N 0 N 200 - N -

holds to this day.

From 2013 to 2022, she served as an auditor at Gu Song

Precision Industry Co., Ltd.

From 2018 to 2022, she served as an auditor at You Quan

Pharmaceutical Co., Ltd. (formerly Sheng Lin Pharmaceutical

Co., Ltd.).

Since 2022, she has served as a director of You Quan

Pharmaceutical Co., Ltd.

Member | Wu,Yin- |[Ms. Wu Yin-Chin graduated from the Department of
chin  |Biochemical Technology at Chiayi University. She previously 7 734
served as a section chief at Coxon Precision Industrial Co., Ltd., | T Y 6 ’35% N 1,357 | 1,366 N -
and was later transferred to the General Manager's Office as a '

special assistant.

(5) Duties of the Sustainability Development Committee Members

In accordance with the Sustainability Development Committee's organizational regulations, members of this committee shall, with the care of good managers, faithfully
perform the following duties and responsibilities, and shall be accountable to the Board of Directors, submitting their recommendations to the Board for discussion:

1. Formulate, promote, and strengthen the company's sustainability policies, annual plans, and strategies.

2. Review, track, and revise the implementation and effectiveness of sustainability development measures.

3. Supervise matters related to sustainability information disclosure and review sustainability reports.

4. Supervise the implementation of the company's sustainability code of conduct and other sustainability-related work resolved by the Board of Directors °

Conference | Meeting Proposal content Resolution results Company's handling of the
Session Execution opinions of the Sustainable
Date Development Committee
First 2025/12/18 1. Nominate the convener of the Company's The committee members | Reported to the Board on
Session, Sustainability Committee. unanimously approved 2025/12/23
Ist 2. Major thematic proposals for the 2025
Sustainability Report.
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(6) Operation status of the Sustainable Development committee

I. There are 3 members in the Company’s Sustainable Development committee

II. Current Term: From Nov 13, 2025 to June 25, 2028, the Compensation committee held 1 (A) meetings in the most recent fiscal year (from April 1, 2025 to March
31, 2026). The qualifications and attendance of the committee members are shown as follows:

T
Title Name In-person (B) By proxy | In-person attendance rate (%) (B/A) Remark
Convener Hsu, Chia-Hung 1 0 100 Newly appointed on Nov 13, 2025
Independent Directorr | Chang,Shu-Chuan 1 0 100 Newly appointed on Nov 13, 2025
Member Wu,Yinchin 1 0 100 Newly appointed on Nov 13, 2025
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(V) The state of the Company's promotion of corporate sustainable development, any departure of such implementation from the Corporate Sustainable Development
Best Practice Principles for TWSE/TPEx Listed Companies, and the reason for any such departure

Items

Implementation Status

Deviations from “the
Corporate Sustainable
Development Best-

Yes | No Descriptions Practice Principles for
TWSE/TPEXx Listed
Companies” and
Reasons
Does the Company Yes 1. The Company’s governance framework that supports sustainable development is as follows: No difference.

implement a
governance framework
that supports
sustainable
development, and
designate a unit that
specializes (or is
involved) in the
promotion of
sustainable
development? Is the
unit empowered by the
Board of Directors and
run by senior
management, and how
does the Board
supervise progress?

Shareholders’

Meeting
I ___ | Compensation committee
Board of
Directors [~
Audit Committee |_| Convener |_| Risk Management  Team |
Audit Office ——  General Sustainable Development —| Human Rights Management Team |
Manager Committee Convener
_| Corporate Governance Team |
N . Sustainable Environment and Information
anagemen isclosure Team
Team
_| Social Welfare Team |
_|_ Greenhouse Gas Inventory Team |

II. To fulfill corporate social responsibility, the Company attaches great importance to issues such as corporate governance,
sustainable environment, integrity management and social welfare. In 2014, the Company promoted the SER plan, and made
amendment in March 2022 to comply with the revision of relevant laws, and renamed the plan as the sustainable development
plan. The Administrative Department is now renamed as the General Manager’s Office to implement the plan. Risk management
team is overseen by the audit committee. The Sustainable Development Committee was established in November 2025,
consisting of an independent director, a director, and a company representative. Members from relevant units also serve as
executive team members. It is a cross-functional team supervised by the Sustainable Development Committee and operates
according to the principle of materiality. It is composed of related units, and is a cross-functional team under the General
Manager’s supervision. In addition, the Company has set up an executive team to analyze stakeholders’ issues of concern
according to the professions and responsibilities of each department, and assigned tasks to each relevant unit, while the
implementation status is reported to the board of directors on an annual basis.

III. On November 13, 2025, the implementation status was reported to the board of directors by the General Manager’s Office as
follows:

1. For the production of RoHS-certified products, the Company continuously perform product testing to confirm whether the
products meet the certification standards.

2. In the summer, the Company continues to implement minimal temperature limits for air conditioning in each factory area,
which is favorable in terms of energy saving, carbon reduction and greenhouse gas reduction. The schedule planning of
greenhouse gas check and confirmation was reported to Board of Directors since August 12, 2022. This year marks the first
time that a sustainability report has been completed. °

3. The product packaging materials such as cartons and containers are recycled and reused in fixed batches. The recycling rate
from January to September 2025 was 95.31%, which increased by 16.47% compared with 2025. becouse export products
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cannot recycle packaging materials; some customers have low product turnover rates.

4. Exchanged the ISO45001 certification reassessment on August 29, 2024.
IV. The main responsibilities of each team related to the promotion of sustainable development:

1.Human Rights Management Team: Adhering to internationally recognized human rights norms and the laws and regulations of]
the company's location, as well as labor safety and health and stakeholder communication mechanisms, in order to achieve the
company's goal of sustainable development.

1. Corporate Governance Team: Responsible for providing directors with the information required for business execution,
assisting directors to comply with laws and regulations, handling matters related to the board and shareholder meetings in
accordance with the laws, planning of corporate governance structure, code of conduct, internal control system, risk
management and business continuity management, and proposing improvement plans. Educate and train employees to
maintain the company's whistleblower system..

2. Environmental Sustainability Team: Responsible for promoting relevant systems for sustainable development and
environmental protection, including environmental management, green products, wastewater treatment, air pollutant emission
inventory, and waste management, while proposing improvement suggestions.

3. Sustainability and Information Disclosure Team: Responsible for sustainability information management policies, compliance
with relevant laws and international standards on sustainability information disclosure, assessment of sustainable
transformation, resource utilization improvement, and climate change response mechanisms, and full disclosure of relevant
and reliable sustainability information to enhance sustainability information transparency.

4. Social Welfare Team: Responsible for promoting social welfare related systems and proposing relevant improvement
suggestions.

5. Risk Management Team(Under the supervision of the Audit Committee): Based on the principle of materiality, conducts risk
identification and proposes control strategies and practices for potential risks, and coordinates media disclosure and external
liaison matters.

6. Greenhouse Gas Inventory Team: Responsible for collecting and analyzing the organization's internal energy use and emissions
data, establishing and updating the carbon emissions database, adhering to standards such as ISO 14064 or national regulations,
planning and implementing carbon reduction targets and pathways, and promoting the implementation of carbon reduction
measures, energy conservation improvements, and renewable energy use plans.

V ~ 2025 Sustainable Development Committee's review and oversight of the company's operations and meeting

implementation:
Conference | Meeting Proposal content Resolution Company's handling of the
Session Execution Date results opinions of the Sustainable
Development Committee

First 2025/12/18 1. Nominate the convener of the The committee | Reported to the Board on
Session, Company's Sustainability Committee. | members 2025/12/23

Ist 2. Major thematic proposals for the unanimously

2025 Sustainability Report. approved
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II.

Whether the
Company conducts
the risk assessment
on the environment,
society and
corporate
governance issues
related to the
Company's
operation based on
the materiality
principle, and
adopts related risk
management
policies or
strategies?

Yes

The Company's risk management policy covers the Company and its wholly-owned subsidiaries, including existing locations

in Taiwan and China. The Company conducts risk management analysis based on the principle of materiality, communicates

with internal and external stakeholders, and conducts risk assessments on important issues by reviewing domestic and foreign

research reports and integrating assessment data from various departments and subsidiaries. The Risk management team

under the audit committee for promoting this initiative. the risk management policy and, based on the assessed risks,

formulates risk management policies for effective identification, measurement, evaluation, supervision and control, and adopts

specific action plans to reduce the impact of related risks. The specific risk management policies are as follows:

Major issues

Risk assessment
items

Risk Management Policy

Environment

Environmental
protection

The Company is committed to environmental protection, and has established a
work environment in response to green homes, formulating OHS impact
management procedures, as well as waste gas, waste water, stationary waste and
chemical management procedures, so that employees can comply with the
environmental protection policy and effectively implement pollution prevention
and control. In addition, the Company has obtained the ISO14001 environmental
management system certification in 2006, with maintenance of effective
certification on a regular basis.

Society

Occupational safety

Obtained ISO45001 occupational health and safety management system
certification in 2021.

Conducted fire drills and occupational safety education and training on an annual
basis, in order to train employees on responding to emergencies and safety
management.

Product safety

All of the Company’s products comply with government regulations and relevant
service laws, the EU’s RoHS regulations, and do not contain any hazardous
substances. Meanwhile, to ensure customer service quality and improve customer
satisfaction, we have set up customer service mailboxes, appointed dedicated
personnel for customer service, and conducted customer satisfaction surveys every
year, in order to strengthen the relationship with customers for mutual benefit and
common prosperity, and achieve corporate sustainability.

Corporate
Governance

Social Responsibility
and Legal
Compliance

1. By establishing a governance team and implementing the internal control system,
we ensure that all of the Company’s employees and operations comply with
relevant laws and regulations.

2. Apply for patents for products developed by the Consolidated company to protect
the company’s rights and interests

Strengthening board
functions

Planning relevant trainings for the board of directors, and providing the latest
regulations, system development and policies for directors every year.
Provide liability insurance for directors to protect them against lawsuits.

Stakeholder
Communications

To avoid misunderstandings between stakeholders and the Company, which may
result in management disputes or litigation risks, the Company analyzes major
issues concerned by stakeholders every year.

In addition, we actively established various communication channels, set up
stakeholder mailboxes on the Company's official website, and appointed a
spokesperson responsible for relevant responses.

Sustainable Development Committee (formerly the General Manager's Office) and audit committee report the implementation

No difference.
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and future work plan of sustainable development and risk management to Board of Directors at least once a year. On
November 13, 2025, General Manager’s Office and audit committee reported to Board of Directors about the implementation
and future work plan of 2025, including:The status of director’s supervision on and goal setting for sustainable development:
1. The recycle of packaging materials not only has positive impact on cost control of the Company, but also has greater
meanings to the environmental protection. It should be continued.

2. The Company improves the quality for customer satisfaction to gain customer confidence.

3. The Company dedicates to deconcentrate the source of customers to reduce the risk of sales concentration.

4. The management reports recovery status of account receivable to Board of Directors semi-annually or quarterly.

III. Environmental Issues

@

oy

(I11)

Does the Company
establish proper
environmental
management
systems based on
the characteristics
of their industries?

Does the Company
endeavor to utilize
all resources more
efficiently and use
renewable materials
which have low
impact on the
environment?

Does the Company
assess the current
and future risks and
opportunities of
climate change, and
responsive

Yes

Yes

Yes

(I) 1. The Company has formulated environmental management procedures based on industry characteristics, and continues to
perform internal management reviews and audits.

2. To identify the environmental and occupational safety and health factors, the Company takes into account the activities,
services and products, including procurement, manufacturing, storage, transportation, sales, services, product use and
recycling, waste disposal and regeneration. In conjunction with external supervision and audits, the validity of the
obtained certificates was maintained.

3. To ensure compliance with international environmental management standards and continuously optimize environmental
protection measures, the environmental management system implemented by the Taiwan plant in 2025 mainly included
the following aspects:

A. Energy and resource conservation: Implementing energy-saving devices and promoting company energy management.

B. Waste management: Implementing waste sorting and management to reduce the generation of waste such as paper.

Overall, the company's environmental management system was effectively implemented in 2025. The implementation of
energy-saving devices was highly effective, with energy savings reaching [percentage missing21.37% and waste
recycling rate reaching 61%.

4. The Company obtained ISO 14001 certification in 2008 and TS 16949 certification in 2014; passed IATF 16949
certification reassessment on September 12, 2023, which shall be valid until September 11, 2026; passed ISO 14001
certification reassessment on October 27, 2023, which shall be valid until October 27, 2026.

(IT) 1. In response to energy saving and carbon reduction, the Company installed energy-saving products in the molding machine,
and replaced electrical equipment for energy conservation this year. The Parent Company overall power-saving rate in
2025 decreased by 21.37% compared with base year 2025 The Company will continue to attach great importance to its
development in energy conservation, and will continue to implement its energy-saving plans in 2026, with the aim to
achieve positive growth in the power-saving rate in the most recent year.

2. The Company actively develops PCR to use reduce plastic New materials raw materials , and reduce the environmental
impact. In 2025, the purchase volume of PCR materials was approximately 375 tons.

3. Our company supports the recycling of packaging materials. The parent company has the purchasing unit report on the

No difference.

No difference.
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measures related to
the climate?

(IV) Whether the Company
gathers statistics abou
the annual greenhouse
gas emission, water
consumption and gros
weight of waste for th
past two years, and
adopts policies for
energy conservation
and carbon reduction,
greenhouse gas
reduction, reduction o
water consumption or
management of
exhaust gas and other
waste goods?

packaging material recycling status at monthly management meetings, and the goal is to continuously improve the
recycling rate year-on-year. This year's packaging material recycling rate was 94.16%, an increase of 15.75% compared
to 2025. The packaging material recycling target for 2025 has been achieved, successfully reducing waste and
contributing to the creation of circular value.

(III) 1. Coxon responses supports on the Climate-Related disclosures (TCFD) actively, Coxon has identified and assessed the
related climate risks and opportunities subject to their business characteristics and research and draft responsive strategies
and mitigation measures with respect to various risks and opportunities over climate changes.

2. Coxon discloses the word progress and results by four major aspects, including governance, strategy, risk management,
and indicator & objective, and also enacts and implements countermeasures in order to reveal the Company’s
determination to boost corporate sustainability.

3. The risk management units and sales units of Coxon would identify and assess the climate-related risks and
opportunities subject to their company size, business characteristics and business strategies, and assess the importance of
effect, time period, territory, value chain location and financial effect based on various risks and opportunities, and also
draft responsive strategies and mitigation measures therefor.

4. Said detailed information is disclosed in Coxon Annual Report chapter

“Risks and opportunities posed by climate change to the Company and the relevant measures taken by and relevant
countermeasures taken by the Company”.

(IV) The Company formulates and continuously implements policies for energy conservation, carbon reduction, water
saving and waste management, taking into consideration relevant costs. There were no statistical results of the GHG
emissions scope 3, and total weight of waste in the past two years. The reduction targets for both categories are to gradually
reduce emissions annually until 2030, thereby achieving the goal of reducing carbon intensity by 3-5% per year.

Water consumption: The company collects statistics on carbon emissions from water resources to facilitate subsequent
management and control. In 2025, twater intensity base year 2023 a decrease of 22.55% . it will year by year continue to
promote aim to Reduce ratio as a target ,Some equipment uses pure water circulation equipment to save water resources.
The water reduction target for 2025 has been achieved.

Waste: In order to obtain the weight of waste, the company asks the general affairs department to assist in obtaining the
weight of daily garbage and production generated every month. In 2025, twater intensity ,base year 2023 a decrease of
43.46%The company will year by year use this as the basis for subsequent management of waste reduction target. At the
same time, it will continue to promote waste classification and has set up special trash cans for paper and bottle recycling.
The waste reduction target for 2025 has been achieved.

No difference.

No difference.

Parent Company 2023 2024 2025
Projects\Annual
Greenhouse Gas Emissions | 1,464.63 1,052.51 920.68
(tons) (Categories I & II)
Greenhouse Gas Emission 0.0018 0.00106 0.00105
Intensity (Categories I & II)
Water Consumption (tons) 10,360 8,672 8,494
Water Intensity 0.79 0.87 0.97
Waste (kg) 80,150 50,531 45.320
Waste Recycling Rate 38% 59% 61%
IV. Social Issues No difference.
Q) (1)The Company abides by local governmental laws and regulations, supports relevant international labor standards,
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@

(I) Whether the

Did the Company draf
applicable
management policies
and procedures based
on applicable laws ang
international human
rights agreements?

Company adopts and
implements
reasonable employee
benefit policy
(including
remuneration,
vacation and other
benefits, etc.), and
reflects the operating
performance or
results to the
remuneration to
employees
adequately?

Yes

Yes

and has formulated the Work Rules and Measures of Prevention, Correction, Complaint and Punishment of Sexual
Harassment at Workplace with reference to the RBA Code of Conduct, the International Labor Organization -
Declaration on Fundamental Principles and Rights at Work and United Nations Universal Declaration of Human Rights.
In addition, the Company gives respect to all full-time, contractual and part-time employees and interns,ensures that
employees will not be discriminated, harassed, or encounter with unfair treatment due to their race, gender, religious
belief, age, political affiliation and other situation that is protected by laws and regulations. and has signed the social
responsibility commitments with the suppliers.
(2) The company has established a human rights governance structure with the board of directors at the highest level.
The Sustainable Development Committee has set up a cross-departmental human rights management team, which
includes functional organizations such as human resources, and operations, to systematically and effectively promote
human rights management work and report the progress to the Sustainable Development Committee on a regular basis.
The Sustainable Development Committee then reports the implementation results to the board of directors on a regular
basis.
The Company's human rights management policies are as follows:
Human Rights Management Policy Description
Provide a safe and healthy working | Periodic inventory is carried out according to the Company's
environment "Working Environment and OHS Risk Management Procedures".
Prohibit forced labor, and strictly abide by | Implement the leave management system, encourage colleagues to
local government laws attach importance on work-life balance, and organize education and
training courses.

Implementation status:

1. Participate in courses on labor law on an irregular basis, and review Company’s management procedures after class.

2. Conduct company department head meetings, labor-management meetings or forums.

3. Set up complaints mailbox to understand the needs and protect the rights and interests of employees.

4. In terms of education and training, the Company has organized 59 classes related to human rights protection in 2025, such
as the prevention of forced labor, and workplace gender equality, with 121 hours of training, and participated by 538
employees, while the total number of training hours was 997 hours. In the future, we will continue to attach great importance
to human rights issues, conduct relevant education and training, and formulate relevant norms to increase the employees’
awareness on human rights protection, and lower the possibility of related risks.

Indicator Percentage (%) | Goal for 2030 (%)
Female employees to total employees ratio 41.54 -

Female managers to total managers ratio 18.18 30

Foreign employees to total employees ratio 30.77 -

(IT) Article 30 of the Company's Articles of Incorporation stipulates that if the Company's earned profits in the current fiscal year,

it shall allocate 3%-12% as employee compensation(At least 5% of the total employee compensation should be allocated to
junior employees.), and 1. Set up an employee welfare committee. 2. Organize employee travel and activities that help
employees in their physical and mental development. 3. Provide marriage, childbirth, and funeral subsidies. 4. Conduct
regular employee health check-up. 4. Provide group injury insurance for employees engaged in work that requires frequent
travel or are prone to work-related injury. 5. Employees traveling abroad are required to purchase travel insurance. 6.
Comprehensive insurance is required for official vehicles. 7. Provide friendly a mother-friendly environment such as
breastfeeding rooms. 8. Provide staff quarters. 9. A total of 22 people applied for the Education Scholarship for Staff and
Children in 2025.

The Company implements a performance bonus system to appropriately distribute employee remuneration based on the

No difference.
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(III) Did the Company
create a safe and
healthy work
environment for
employees and offer
periodic safety and
health training to
employees?

Yes

Company’s business performance, sharing the business achievements with employees. The system assess the Company's
profitability and various key indicators, with corporate sustainability as the core value and new source of competitive
advantage.

In 2025, the minimum wage was raised according to relevant laws and regulations.

The Company aims to implement gender equality in terms of salary pay and promotion opportunities, with women holding
30% management roles, in order to achieve corporate sustainability, inclusion and economic growth. In 2025, women
account for an average of 41.54% of total staff members, and an average of 18.18% of managers, The improvement is

continuing.

(III) The Company attaches great importance to the working environment and employee safety protection measures. The
certifications for ISO14001 (which shall be valid until October 27, 2026) and ISO45001 (which shall be valid until
September 15, 2027) management systems are still valid in 2025, which are used for major environmental aspects /
occupational safety and health risk control, and making improvements by setting goals and project management.
Meanwhile, the Company’s low risks are managed by control operations.

safety and health policies:

» Environmental pollution control and maintenance of ecological resources
* Legal compliance to ensure safety and health in the workplace
* Employee participation for continuous improvement

The Company’s management plans:

The Company's environmental & occupational

No. | Target/ Object Project Current Status Implementation status
1 Recycling of Recycling in | Promote recycling in fixed batches | The recovery rate in fiscal year 2025 was
packaging fixed batches | and offer price discounts for approximately 94.16%, an increase of
material customers 15.75% compared to fiscal year 2024.
2 | Establishment Noise Noise activated warning sign Established warning signs
of occupational | Hazard Advocacy on noise hazard Prepared noise hazard prevention
hearing loss Prevention prevention statement
prevention Workers wearing earplugs in noisy | On-site coaching and correction by the
manual environments supervisor
External unit detection Inspection tests are conducted every six
months, and has been implemented twice
in 2025
3 Prevention of Anti- Addition of anti-collision Completed establishment, followed by
scalding and collision and | protection sheet, and machine heat | advocacies. There were no injuries in the
bumping heat shields and warning settings workplace in 2025.
injuries during insulation
injection measures
molding
4 | Recycling of Procedures Centralized management of direct | Waste paper is handled by professional
business waste for and indirect wastes due to document destruction recycling company
Managing operational requirements and to meet the demands of environmental
Stationary handled by professional cleaning protection. Waste lamps and batteries are
Waste companies also collected and then sent to the
professional recycling company
5 The air gun is Improvement | Manually blowing and wiping the Installation has been completed, There
installed at the proposal lower die is likely to cause injury were no injuries in the workplace in 2025.
lower die of the to employees

No difference.
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(IV) Does the Company

V)

provide its employees
with career
development and
training sessions?

Whether the Company
complies with the
related laws and
international practices
with respect to
customers’ health and
safety, customers’
privacy, marketing an
labeling for its
products and services,
and adopts related
consumers or clients
protection policy and

Yes

Yes

roll-forming
machine
6 | Die handling, Procurement | Molds should not be handled Purchased and requested employees for
hydraulic of hydraulic | manually as it may affect the strict implementation, and there were no
stacker and forklifts and | safety of employees occupational injuries in 2025.
safety shoes safety shoes
7 | Dustis harmful | Efficient Require employees to clean every In 2025, the operating unit will conduct
to human health | fume hoods day and prohibit smoking in the daily self-inspections, as well as external
and fans workplace inspections (once every six months)
8 | Assessment of Employee Check for possible occupational Conducted employee health check-up on
employee health | health check- | injuries (hearing, chest and lungs) | November 25, 2025, including hearing and
up and obtain data for statistical pneumoconiosis check, and there were no
analysis and monitoring new workers with health problems in 2025

Follow-up on environmental and occupational safety and health

ePromotion of Restriction of Hazardous Substances (RoHS)

To comply with customer demands, the Company continues to promote compliance with the specifications with stringent
implementation, which has been well-praised by customers.

ePromotion of 6S activities

Competitions are held every month to encourage employees on self-discipline and abide by the norms to achieve a clean
environment.

eldentification of Hazardous Sources

Every year, the Company requests each unit to assess and identify hazardous sources in the working environment, with the hope
to effectively prevent employee injuries. The identification results were inspected periodically. Overall, the implementation was
successful in 2025.

Occupational safety performance: the company no fire accidents in 2025.

In 2025, the total number of occupational safety and health of 168 education and training with 311.5 hours of training,
and participated by 1,376 employees,while the total number of training hours was 2,718 hours.

To prevent workplace sexual harassment, our company has established workplace sexual harassment prevention
measures, complaint and disciplinary procedures, provides employee assistance programs, disciplinary measures and
training courses, and has set up a Sexual Harassment Complaint Handling Committee to handle complaints.In 2025,
our company disciplined one employee for misconduct.

In 2025, a total of 7 sexual harassment prevention education and training courses were held, totaling 13 hours, with 85
participants and a total of 150 hours of training.

(IV) The Company encourages employees to pursue courses. In addition to organizing an "Education and Training Center" for
internal employee education and training, and improve the employees' professional knowledge and management skills, the
Company also encourages employees to participate in external training which meet their professional duties, and provide training
costs, so as to increase employee competitiveness and cultivate talents. The Faculty Hiring and Promotion Committee conducts
evaluations, with promotions for the employees that passed the evaluation. There were a total of 349 education and training courses

complaining in 2025 with 682 hours of training, and participated by 2,732 employees,while the total number of training hours was 5,191 hours.
procedures? . . :
(VI) Whether the Company| Yes Covering the following aspects :
adopts any specific Number | Course item Total calsses Total number of | Total hours Total expense
suppliers’ managemen — attendents
olicy demanding that 1 Self-inspiration 98 850 1,729.5 97,500
policy 2 General Education Training | 36 365 664

No difference.
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the suppliers should
comply with the
related regulations
governing
environmental
protection,
occupational safety
and health or labors’
human rights, and hov
the policy is
implemented?
(VII)Does the Company
evaluate the risk or
opportunity of
community and take
corresponding
measures.

(VIII) Whether the
Company adopts
provide resources to
support domestic
cultural development?
and how the policy is
implemented?

Yes

Yes

(V) The Company’s products include smartphone components and other products. The customer service and marketing methods

(VI) The Company has conducted Committed to integrating the concept of sustainability into procurement decisions and supply

3 Management skills 42 321 629

4 Professional training 140 1,030 1,980
5 New Employee Training 33 166 188.5
Total 349 2,732 5,191

are guided by customer needs and technology R&D, and comply with the Responsible Business Alliance Code of Conduct

(RBA). Due to industry characteristics, the Company’s product labelling complies to customer needs and RoHS policy, so as

to ensure the safety of customers.

The Company has established the "Personal Data Processing Guidelines" are overseen by the General Manager's Office and
implemented by the unit holding the personal data. This ensures that all personal data is properly stored and used with
authorization, thereby managing and protecting customer privacy. Employee awareness is strengthened through information
encryption, personnel control, employee training, and internal audits. In 2025, one training session on personal data protection
was conducted, lasting one hour, with 21 participants, totaling 21 hours of training. This safeguards customer data and
enhances customer service satisfaction.

No personal data complaints were received this year, indicating good implementation.

Our company has established a "Corrective and Preventive Action Control System," which clearly defines the handling
process for customer complaints, grievances, proposals, or dissatisfaction regarding our products. We have assigned customer
service personnel to resolve customer issues, responding to complaints within one business day and providing an analysis
report within the customer's requested timeframe. Furthermore, we conduct an annual customer satisfaction survey to
understand customer satisfaction levels and gather feedback and feedback, fostering a more harmonious relationship between
customers and the company, ultimately achieving a win-win outcome. Our customer communication and complaint contact
information is as follows:

Taiwan: Mr. Hou, Email: Webster@coxongroup.com

The Company's website has set up a stakeholders area, complaints mailbox and handling procedures, providing complaints
channels to protect the consumers' rights and interests. The mailbox received one inquirement from one stakeholder who
asked about when to return to profitability, how to increase product gross profit, the amount of profit that new capital
expenditures can contribute, and the impact of the US-China trade war on the company's revenue . Company already
accomplished the reply .

chain management,supplier evaluation before cooperating with suppliers. The evaluation includes ISO certification, on-site

assessment, and signing of environmental guarantees .The company must not have any significant negative impact on the
environment or violate environmental regulations, and must effectively implement a corporate culture of environmental
sustainability. Those who have passed the evaluation become qualified suppliers, and are required to provide a Certificate of]
Non-use for Environment-Affecting Substances and Supplier's Commitment. In addition, the Company conducts evaluation on
the major suppliers on an annual basis with reference to industry comments.

The Company requests the supplier to sign an Supplier Quality Assurance Agreement and Supplier CSR and Ethics
Commitment Letter before transactions with suppliers. In addition, the suppliers are required to comply with the Material
Management Process, with restrictions on quality, labor and human rights issues, and use of conflict-free minerals. If the
supplier's product violates the CSR policy, and has a significant impact on the environment, the supplier shall make
compensation and bear legal responsibility. In 2025, A total of 336 commitment letters were returned. The percentage of
suppliers that signed the requested forms was 95.18%

(VII) In order to support local education, maintain daily life of student in an emergency, protect their right to education, and be
minor-friendly, the Company provides elderlies and children who are physically or mentally challenged with assistive devices
or caring equipment to maintain better quality of life. During 2025, the Emergency relief performed by Coxon Social

No difference.

No difference.

No difference.
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Charitable Foundation were as follows:

Type Number of helped Amount

people/family
Student relief 14 NT$440 more thousand
donation of assistive devices and equipment 16 NT$1,770 more thousand
Total 30 NT$2,210 more thousand

(VIII) The Company supports the development of domestic culture, and continues to donate "Love Library" in various schools to
make up for the needs of the teaching site. Grassroots teachers are the main borrowers, and through in-depth discussions with co-
reading, creativity is derived and multiple values are displayed. Ten shared reading boxes were donated to help Zhongfu
Elementary School in Zhongli District, Taoyuan City set up., total amount of NT$ 100 thousand.

No difference.

V. Whether the Company

prepares the report
disclosing the
Company's non-financia
information, such as the
sustainability report,
based on the guidelines
or directions for
preparation of reports
applicable
internationally?
Whether said report has
been assured or
guaranteed by a third

party certification unit?

No

Year 2024, this was the first year our company prepared a sustainability report, compiling and disclosing non-
financial information in accordance with the latest version of the Global Reporting Initiative (GRI) guidelines and
the sustainability disclosure indicators for the computer and peripherals industry. This report did not receive any
assurance or guarantee from a third-party verification body.

The sustainability
report has not been
prepared due to
cost considerations.

VL. If the Company has established corporate sustainable development code of conducts based on “Sustainable Development Best Practice Principles for TWSE/TPEx Listed
Companies,” please describe any discrepancy between the principles and their implementation:
The Company formulated the Code of Conduct & Corporate Social Responsibility in 2010 (renamed as the Code of Conduct & Sustainable Development in 2022), and carried
out corporate governance accordingly, covering the main principles of corporate governance. There has been no significant difference since it has been implemented.
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VII. Other information material to the understanding of corporate social responsibilities:
1.The Company established Coxon Social Charitable Foundation in 2009, and the actual amount of donation was more than NT$2.61million in 2025. The Company was
engaged in social care activities and caring for the disadvantaged, in the aim to give back to the society. The details are as follows :

County

Amount of
No. Usage of funds Donatee donation Purpose
1|Emergency relief Jia Na Elementary School, Haiduan Township, Taitung 5,000|Student Emergency Relief

income families

Center

2|Welfare for people with Taiwan Futian Social Welfare Development Association 200,000|Medical care funding case
disabilities
3| Welfare for people with Mr.Hong** 50,000/2025 year living allowance
disabilities
4|Welfare for people with Hsinchu City Private Catholic Rehabilitation Center 77,000{Surveillance system equipment funding case
disabilities
5|Child Welfare Shuiyuan Elementary School, East District, Hsinchu City 15,000|Student emergency relief case
6|Senior Welfare The Chiayi County Private Catholic Ando Social Welfare Case of long-term care center facilities for the elderly
and Charity Foundation has established the Chiayi 168,000
County Private Anna Home for the Elderly Long-Term
Care Center (nursing care type).
7| Welfare for people with Hsinchu City Catholic Renai Social Welfare Foundation 227,200|Sports equipment funding case
disabilities
8|Financial assistance for low- | Taoyuan City North District Assistive Device Resource 7,500|Case of Subsidizing Assistive Device Funding

9|Emergency relief Chung Tai University of Science and Technology 20,000(Student emergency relief case
10|Welfare for people with Min Dao Home, a private residential community in 70,000|Living facilities and equipment case
disabilities Chiayi County affiliated with the Catholic Church in
Chiayi.
11|Emergency relief Caoluo Junior High School 15,000{Student emergency relief case
12|Emergency relief Mountain Top Elementary School 20,000{Student emergency relief case
13 |Welfare for people with Taichung City Private Compassion and Intelligence 16,500 Water dispenser equipment case
disabilities Development Center, affiliated with the Catholic Diocese
of Taichung
14|Emergency relief Zhanghe Elementary School 20,000(Student emergency relief case
15|Welfare for people with Changhua County Autism Kenner Parents Association 149,350|Kitchen equipment case
disabilities
16|Welfare for people with The Catholic Father Bai Yongen Social Welfare 199,900|Kitchen facilities and equipment for meals for people with
disabilities Foundation disabilities in the four townships of the Southern Crossing in
Taitung area
17|Other social welfare Taiwan Reading Culture Foundation 100,000{The "Library of Love" case
18|Welfare for people with Private Angel Development Center of Taoyuan City, 160,296|"Emotional Safe Room" Facilities and Equipment Case
disabilities affiliated with the Catholic Church of Taiwan, Hsinchu
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Diocese
19|Emergency relief Taiwan Reading Culture Foundation 30,000(|Student emergency relief case
20|Emergency relief Taiwan Reading Culture Foundation 10,000{Student emergency relief case
21|Child Welfare Nantou County Yilin Social Welfare Association 77,000(2025 Summer Care Program for Disadvantaged Children
22 |Welfare for people with Hsinchu City Private Aiheng Rehabilitation Center 26,500(Student Locker Funding Case
disabilities Foundation
23|Welfare for people with The Catholic Church Taichung Diocese Affiliated Nantou 191,690|Case concerning facilities and equipment for people with
disabilities County Private Resurrection and Rehabilitation Center disabilities
24|Senior Welfare The Catholic Father Bai Yongen Social Welfare 202,112 | Transportation facility maintenance funding case
Foundation
25|Welfare for people with Taiwan Creative Association 164,973|Newly established "Bade Small Workshop" facilities and
disabilities equipment case
26|Emergency relief Taiwan Reading Culture Foundation 15,000{Student emergency relief case
27|Emergency relief Taiwan Reading Culture Foundation 60,000|Student emergency relief case
28|Emergency relief Yanshan Village, Zhushan Town 20,000|Emergency relief case
29|Emergency relief Chiayi County Hsieh High School 20,000{Student emergency relief case
30|Senior Welfare Shuangfu Social Welfare and Charity Foundation 70,000|Tracking and caring for low-income orphaned elderly in Taoyuan
area
31|Emergency relief Nantou County Yilin Social Welfare Association 42,000|Emergency relief case
32|Welfare for people with Hua Sheng Home, a private Catholic home affiliated with 116,000 |Equipment and facilities funding case
disabilities the Chiayi Diocese of the Catholic Church in Yunlin
County
33|Emergency relief Chiayi County Hsieh High School 20,000|Emergency relief case
34|Emergency relief Hsinchu County Libo Patriotic Middle School 30,000 Emergency relief case

. The Company invested in Simpla Biotech Co., Ltd. in 2018, with a total amount of approximately NT$30 million. The Simpla Biotech Co., Ltd. takes non-toxic, healthy and
sustainable environmental protection as its core value. In order to leave sustainable assets to next generation, Simpla Biotech Co., Ltd. focuses on manufacturing Building
Materials with 3R PP Foam board and reducing burden on the earth and harm to human body from plastic products. It is estimated to reduce carbon 36,744 tons per year.

In addition, the Company purchased energy-saving variable-frequency control system and relative chiller, and conducted wind pipe improvement construction in 2019, with
a total of NT$670 more thousand. It can save electricity expense by some NT$67 thousand per month and reduce electricity consumption by 20,000 more kWh per month.
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Climate-Related Information of TWSE/TPEx Listed Company
Risks and opportunities posed by climate change to the Company and the relevant measures taken by and relevant countermeasures taken by

the Company

Item

Implementation

1.Describe the board of directors'
and management's oversight and
governance of climate-related
risks and opportunities.

1. The Company’s “The General Manager's Office” has reported the greenhouse gas inventory plan and implementation to the Board of
Directors on a quarterly basis since June 2022 to evaluate the risks and opportunities of climate change ,and oversight and
governance .
2. Management' of “The General Manager's Office” is responsible for convening relevant units for inventory count and confirmation of
the potential impact of various risk issues on internal and external aspects based on various risks, including identification, assessment
to climate change risks and relevant response. It also holds meetings on an annual basis to select priority climate change initiatives to
support the Company’s sustainable development.

2.Describe how the identified
climate risks and opportunities
affect the business, strategy, and
finances of the business (short,
medium, and long term).

1.To identify the climate risk and opportunity, Coxon primarily has identified the climate risk and opportunity by different business
characteristics and prepared the corresponding risk management based practices .
2.The Company's emergency preparedness and incident response management procedures cover climate change issues. The climate change

impact analysis is as follows:

Duration Climate-related |Potential financial implications |Climate-related Potential financial 2025 implementations
risks opportunities implications
Short- Unstable power |Production is restricted amid Replacement of | Reduction of operating | Replacement of old equipment to
term,Mid- supply rise in operating costs energy-saving power costs reduce electricity consumption
term equipment
Short- Impact on Unable to meet the Raise the Stabilize shareholder Strengthen the promotion of PCR
term,Mid- | company image | gtakeholder expectations, willingness of structure and reduce
term resulting in damage to ivestors on long- the probability of large
. term investment ) )
company 1mage stock price fluctuations
Long-term | Low-carbon Increase in low-carbon Expand the Meet customer Introduction of PCR and other
energy-saving energy-saving product production and requirements for biomass materials  to reduce
product development costs ]s)ecr\];lces related to energy-saving products | carbon emissions
development to increase revenue
costs
Long-term | Rising Increased power consumption | Promotion of Lower electricity costs | Replacement of AC equipment to
temperature green products reduce electricity consumption.The
amount of PCR materials purchased
in 2025 was approximately 375
tons.
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3.Describe the financial impact of
extreme weather events and
transformative actions.

1. For the impact posed to the finance by extreme climate factors (extreme climate causes operation to be interrupted, or cases flood to the
business locations and loss of products) and transformation actions (carbon reduction policy and regulatory response costs, industrial green
energy and environmental protection transformation costs), the financial impact of extreme weather, please refer to said Item 2.

2. The Company will continue to mitigate the impact posed by climate risk factors to the value of financial products by diversifying the
product portfolio, meanwhile, based on the scenario analysis results, the Company will refigure self-risk tolerance and asset risk pricing,
and set the climate risk indicators in order to monitor the loss on value caused by the extreme climate risks.

3.In order to manage the risks associated with extreme climate incidents and low-carbon economic transformation, the risk over climate
change has been incorporated into the business decision-making, in order to identify, and manage risks; meanwhile confront the crisis
from global warming and depletion of resources, use the best effort to respond to the trend of energy conservation and carbon reduction
and adoptrelevant mitigation and adaptional measures.

4. Describe how climate risk
identification, assessment, and
management processes are
integrated into the overall risk
management system.

1.The Company has constructed the complete risk management organizational framework and policies. The risk profile covers business risk.
Legal and compliance risk and environmental risk (including climate risk), with the indicators including E for Environmental, S for Social
and G for Governance. The Company’s risk management policy has included the environmental risk (including climate risk). In other
words, the Company has identified climate change as the strategic business risk, and included the identification, assessment and
management thereof into  entire risk procedure.

2.The Company’s risk management procedure consists of four major steps, including risk identification, assessment, monitoring & control,
and reporting, as follows:

Management Contents
procedure
Risk identification (1).In response to Regulations planning schedule, the Company identifies the climate risk and opportunity subject

to the business characteristics each year.
(2).The Company works with Risk Management Dept. of Coxon to integrate the entire risk identification.
(3).Take into account the climate risk report presented by international institutions.

Risk assessment (1).Subject to the business characteristics, the Company assesses the impact and influence posed by various risks.
(2).The scope of measurement covers impact path ,impact time and geographical scope, location of impact value
chain, and financial impact.

Risk monitoring and | (1).Include various industries’ environmental and social risk factors into the industry risk level assessment

control mechanism.

(2).Monitor the climate risk monitoring and control indicators to control the loss of value caused by the climate
risk.

Risk reporting (1).Report the use of various risk indicators or limits to the Audit Committee and the Board of Directors
periodically.

(2).Report the climate risk-related information to the independent directors from time to time.

- 50 -




5.If scenario analysis is used to Currently, scenario analysis has not been used to assess resilience to climate change risks. In the future, we will continue to gather relevant
assess resilience to climate information and plan the assessment of climate scenario types and related indicators, financial impact assessments, etc., to gradually improve
change risks, the scenarios, our company's climate change response management procedures and climate scenario simulation analysis.
parameters, assumptions,
analysis factors and major
financial impacts used should be
described.
6.If there is a transition plan for
managing climate-related risks, | | Type Climate- Impact Risk Description Potential Adaptation and Response
describe the content of the plan, Related Risks Period Financial Measures
and the indicators and targets Impact
used to identify and manage | | Transition Risks Policies and Regulations
physical risks and transition Pricing and Medium The carbon fee system leads | Increase We continuously track the
risks. Collection of and long to the transfer of carbon operating trends of carbon fee systems
Carbon Tax and | term costs, which may result in costs and analyze the impact of
Energy Tax higher raw material prices carbon fee collection on
and electricity price costs.
increases.
Promote the Medium The consolidated financial Increase The scope of the
disclosure of and term statements greenhouse gas operating investigation will be
greenhouse gas inventory must be completed | costs gradually expanded, and it is
inventory and in 2027, and the planned to introduce
reliable consolidated financial Category 3 investigation and
information statements assurance must conduct third-party
be completed in 2029. At the verification.
same time, carbon reduction
targets, strategies and
specific action plans must be
disclosed.
Technology
Energy-saving | Medium The implementation of Increase Check the energy
engineering term carbon reduction and energy | operating consumption of equipment
renovation conservation strategies and costs and propose energy-saving
plans requires investment in improvement plans year by
research and equipment year.
costs.
Market
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Market demand | short term | Failure to actively cooperate | Loss of Actively participate in
changes with customer requests to customer trust | customer carbon reduction
join carbon reduction Reduced initiatives and provide carbon
initiatives and lower the revenue inventory and carbon
carbon footprint of products | Increased footprint data to meet
may result in a decrease in development customer expectations.
customer orders. costs for low- | Develop recycled materials
carbon and such as PCR to reduce carbon
energy-saving | emissions; the purchase
products volume of PCR materials in
2014 was approximately 375
tons.
Entity risk Immediate
Extreme short term | Extreme weather phenomena | Losses of Conduct emergency response
weather events such as typhoons and machinery, drills for extreme weather
torrential rains may cause factory events; assess the addition
damage to machinery, buildings, and | and configuration of disaster
personnel, factory buildings | personnel prevention equipment.
and other equipment, and
lead to delays or even
interruptions in production.
Long-term
Unstable Medium Green energy policies may Increased cost | Implement emergency
energy supply term lead to power curtailment or | of backup response drills for public
unstable peak power supply, | power utility outages (power cuts).
affecting equipment generation Continuously monitor
operation and increasing equipment; electricity consumption and
operating costs. production assess the need for additional
capacity and configured backup power
affected. generation equipment.

Replace outdated equipment
to reduce electricity
consumption.

7.1f internal carbon pricing is used
as a planning tool, the basis for
setting the price should be stated.

There are currently no plans to use internal carbon pricing, but this will be investigated and evaluated in the future.
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8.If climate-related targets have The company uses 2023 as the baseline year for greenhouse gas inventory. Greenhouse gas management covers the entire Group and

been set, the activities covered, includes Category 1 (direct emissions), Category 2 (energy-related indirect emissions), and parts of Category 3 (other indirect

the scope of greenhouse gas emissions). The reduction target is set at a gradual decrease year by year until 2030, aiming to achieve a 3-5% annual reduction in
emissions, the planning horizon, carbon intensity.

and the progress achieved each

year should be specified. If To ensure the feasibility of achieving these targets, the company has established an annual proposal review and management mechanism.
carbon credits or renewable Energy conservation and carbon reduction plans are submitted by various departments, reviewed and integrated by the Sustainability
energy certificates (RECs) are Committee, and performance is measured and disclosed annually based on implementation.

used to achieve relevant targets,
the source and quantity of
carbon credits or RECs to be
offset should be specified.

9.Greenhouse gas inventory and Currently, we are conducting a self-inspection in accordance with the ISO 14064-1 greenhouse gas inspection standard, but have not yet
assurance status (separately fill completed the verification.
out in point 1-1 below).
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(VD) The state of the Company's implementation of ethical corporate management, any departure of such implementation from the Ethical Corporate Management Best Practice
Principles for TWSE/TPEx Listed Companies, and the reason for any such departure
Implementation of ethical management

To establish a ethical corporate culture and achieve sound development, the Company has formulated the Corporate Governance Best Practice Principles, which was approved
by the board of directors on November 1, 2010.

Items

Implementation Status

Yes|No

Descriptions

Deviations from “the
Ethical Corporate
Management Best

Practice Principles for

TWSE/TPEx Listed

Companies” and Reasons

®

an

(1)

Establishment of ethical corporate management policies and
programs

Has the ethical corporate management policies been
established and approved by the Board of Directors? Does
the Company declare its ethical corporate management
policies and procedures in its guidelines and external
documents, as well as the commitment from its board to
implement the policies?

Has the Company establish a risk evaluation mechanism for
unethical conduct, analyze and evaluate operating activities
involving highly unethical conduct, and formulate policies to
prevent unethical conduct, which at least covers the
preventative measures under Paragraph 2 of Article 7 of the
“Ethical Corporate Management Best Practice Principles for
TWSE/TPEx Listed Companies™?

Does the Company establish policies to prevent unethical
conduct with clear statements regarding relevant procedures,
guidelines of conduct, punishment for violation, rules of
appeal, and the commitment to implement the policies, with
review and amendments on a regular basis?

Yes

Yes

Yes

(I) The Company's Work Rules clearly stipulate that "employees shall not obtain
unlawful gains for oneself or for others in matters under his or her charge or
supervision", and employees that violate this rule may be fired. Adhering to the
ethical management policy, the Company’s board of directors have passed the
Ethical Corporate Management Best Practice Principles for compliance. The
preventive measures are as follows:

1. Signing of the Letter of Undertaking of Integrity with the customer, gifts,

entertainment or improper benefits are strictly forbidden, both directly and
indirectly.

2. Signing of the Employee Confidentiality, Non-Competition and Integrity

Agreement with employees, which clearly stipulates that (1) the Company's
performance, profits and other business secrets should be kept confidential; (2)
employees shall abide by the ethics of business competition; (3) employees shall
not have unethical behavior or violate the duties that cause damage to the

Company’s interests. For any violation, the employee shall bear civil and criminal

liabilities. (4) The details of the Company's approved expenditures indicated that

there were no illegal political contributions or improper charitable donations.

(II) 1. The Company has performed evaluations on supplier management and customer

credit.

2. Tahe details of the Company's approved expenditures indicated that there were

no donations or political contributions in 2025.

(IIT) To avoid discrimination, corruption and illegality, the Company has formulated the
Employee Complaint and Reporting Handling Regulations, and has set up a
complaints mailbox, rewarded employees for the reporting of illegal (including
corruption) and unethical behaviors. After the complaint is confirmed to be true, it
shall be improved, or the violator shall be punished. As of the deadline, no
employee were reported for any illegal or unethical behaviors.

Employee complaints and reporting regulations are amended based on the

Company’s operating environment and business needs.

No difference.

No difference.

No difference.
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Items

Implementation Status

Deviations from “the
Ethical Corporate
Management Best

Yes|No Descriptions Practice Principles for
TWSE/TPEx Listed
Companies” and Reasons
II. Implementation of ethical management
@ Has the Company assess a trading counterpart’s ethical Yes (I) The Company focuses on the implementation of integrity clauses when signing the No difference.
management record, and expressly states the ethical major contracts related to the Company's business activities, clearly stipulating the
management clause in the contract to be signed with the rules of ethical behavior in the signed contracts, attaching great importance to industry
trading counterpart? comments, and setting up ratings based on the procedures.
(II)  Does the Company have a unit that specializes in business | Yes (II) Currently, the Sustainable development Committe concurrently manage business No difference.
integrity? Does this unit report ethical corporate integrity, and reports the implementation status to the board of directors every year.
management policies and preventive measures for unethical The implementation status for 2025 will be reported by the General Manager’s Office
conduct to the Board of Directors on a regular basis (at least to the board of directors in November 2025, which is briefly described as follows:
once every year), and supervise the implementation status? 1. The percentage of suppliers that signed the integrity commitment is 95.18%, which
increased by 0.65% compared with that in 2024, while the Company’s target
percentage is set at 100%.
2. Reporting the education and training results related to employee ecthical
management. From January to September 2025, the Company conducted employee
education and training courses related to ethical management. The course content
is presented on slideshows. 31 classes were held in the East China and South China
region, with 235 participants, and total training hours of 386 hours. The participants
shall rate the level of satisfaction on the teaching content, and the education training
center also evaluated the learning materials to ensure the quality of the teaching.
3. Implementation of the whistleblower system: In 2025, three cases were filed in
the East China region following due process: complaints or reports regarding
cafeteria food improvement, inappropriate physical contact, and dormitory leak
management. After the management department confirmed the complaints,
improvements were implemented to ensure compliance with regulations..
(III)  Has the Company defined any policy against conflict of Yes Included to Canteen tableware cleaning and suggestions for installing insulation
interest, provides adequate channel thereof, and fulfills the equipment, when cases finished improvements , Implementation results complaints
same precisely? freeback to the complainant .
(IIT) The Company's Work Rules have stipulated regulations for avoiding illegitimate No difference.
(IV)  Has the Company implemented effective accounting and Yes interests, and the violator shall be fired if the situation is deemed serious. In addition,

internal control systems for maintaining business integrity?
Did the internal audit unit formulate relevant audit plans
based on risk assessment results of unethical conduct, with
inspection on the implementation of preventing unethical
conduct, or are these systems reviewed by external auditors?

a complaints mailbox is provided as a channel for whistleblower in accordance with
the Employee Complaint and Reporting Handling Regulations.

(IV) The Company's accounting system refers to the Securities and Exchange Act, the
Company Act, Business Entity Accounting Act, Regulations Governing the
Preparation of Financial Reports by Public Companies, as well as the IFRS, IAS, and
other relevant laws and regulations approved by the Financial Supervisory
Commission, and Company’s business status. The internal control system was
established and implemented according to the Regulations Governing Establishment

No difference.
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Items

Implementation Status

Yes

No

Descriptions

Deviations from “the
Ethical Corporate
Management Best

Practice Principles for

TWSE/TPEx Listed
Companies” and Reasons

of Internal Control Systems by Public Companies. The audit department also reviews
the compliance of the accounting system and internal control system, which are then
reported to the board of directors. Currently, for the risk assessment of unethical
behavior, the audit department has conducted supplier management and customer
credit, which are implemented based on the audit report.

(V) Did the Company provide internal and external training on ethical
operation on a regular basis?

Yes

(V) The Company has established an education and training center in 2009, and
planned on comprehensive employee education and training courses. In 2025, there
were a total of 42 internal and external education and training courses related to
integrity management, including employee ethics training and international anti-
corruption, with 55.5 hours of training, participated by 315 employees, while the
total number of training hours was 536 hours.

No difference.

II1. Status of the Company’s complaint system

1) Has the Company defined a specific complaints and Yes (I) The Company has formulated the Employee Complaint and Reporting Handling No difference.
rewards system, and established some convenient Regulations, which clearly stipulates the whistleblowing channels and the
complaint channel, and assigned competent dedicated responding units. Each factory also provides a complaints mailbox for
personnel to deal with the situation? whistleblowers. In 2025, three cases were filed in the East China region following
due process: complaints or reports regarding cafeteria food improvement,
inappropriate physical contact, and dormitory leak management. After the
management department confirmed the complaints, improvements were
implemented to ensure compliance with regulations..After the completion, the
(II)  Has the Company implemented any standard procedures, Yes complaints were reported back to the employees.. No difference.
follow-up measures after the inspection, or confidentiality (IT) The Company has established the standard operating procedures for the
measures for handling reported misconducts? complainant or whistleblower to compliance, stipulating that the responsible unit
must respond to the complaint or whistleblower within two weeks, and report to the
(III)  Did the Company adopt measures that protect the Yes Board of Directors at the end of the fiscal year. No difference.
whistleblower from improper treatment due to the report? (III) The Company adheres confidentiality and protection policies for complainants or
whistleblowers, and strictly prohibits public disclosure during the handling period
by imposing penalties, in order to protect the whistleblower from improper
treatment due to the report.
IV. Enhancing Information Disclosure
@ Has the Company disclosed the Ethical Corporate Yes No difference.

Management Best Practice Principles and eftect of
implementation thereof on its website and Market
Observation Post System?

The Company discloses information and promotion results of ethical
management on its official website.

To ensure the effective utilization of R&D results and the protection of related
rights, prevent infringement of intellectual property rights, and preserve their
economic value, our company established the "Operational Procedures for the
Acquisition, Maintenance, and Use of Intellectual Property Rights" in
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Implementation Status Deviations from “the
Ethical Corporate
Management Best
Yes|No Descriptions Practice Principles for
TWSE/TPEx Listed
Companies” and Reasons

Items

December 2014. Annual audit plans have been scheduled and audited since
2015, and reports are submitted to the Board of Directors annually. The report
for November 2025 is as follows: Patent application evaluation considers
customer needs, consumer trends, and technological development trends, and
is led by the General Manager and executed by the R&D department. After
patent development at the production base is completed, the Taiwan R&D
department commissions external professional firms to assist in applying for
patents in multiple countries.

The list of intellectual property/results is as follows:

Status Trademark Patent
Valid 12 17
Application in progress | 0 0

The intellectual property rights verification has been completed by the audit
office this year, and no major anomalies were found.
V. Ifthe Company has established ethical management principles based on “Ethical Corporate Management Best Practice Principles for TWSE/TPEx Listed Companies,” please describe any
discrepancy between the principles and their implementation:
None.
VI.  Other important information to facilitate better understanding of the Company’s corporate social responsibility practices (such as the Company’s discussions and amendment of the ethical
management principles):
Please refer to the Company’s official website for details.
(VII) The other important information that is sufficient to enhance the understanding of corporate governance operations:
To establish a sound mechanism for the handling and disclosure of material inside information, avoid information leakage, and ensure consistency and correctness of the
information disclosed, the Company has formulated the Procedures for Handling Material Inside Information, which have been approved by the board of directors on March 25,
2010. In addition to the announcements and advocacy to employees and managers at meetings on an irregular basis, please refer to the Company’s official website for other
related information: http://www.coxongroup.com/?page_id=1864&lang =en
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(VIII) Internal control system implementation status

1. Internal Control System Statement

Coxon Precise Industrial Co., Ltd.
Internal Control System Statement

Date: March 12, 2026

Based on the findings of a self-evaluation, the Company states the following with regard to its internal control
system during the year 2025:

L

IL.

II1.

Iv.

VL

VIL

The Company’s board of directors and management are responsible for establishing, implementing, and
maintaining an adequate internal control system and have already established it. Its purpose is to provide
reasonable assurance over the effectiveness and efficiency of our operations (including profitability,
performance and safeguarding of assets); the report has reliability, timeliness, transparency; it is compliance
with applicable rulings, laws and regulations.

An internal control system has inherent limitations. No matter how perfectly designed, an effective internal
control system can provide only reasonable assurance of accomplishing its three stated objectives above.
Moreover, the effectiveness of an internal control system may be subject to changes due to extenuating
circumstances beyond our control. Nevertheless, our internal control system contains self monitoring
mechanisms, and the Company takes immediate remedial actions in response to any identified deficiencies.
The Company evaluates the design and operating effectiveness of its internal control system based on the
criteria provided in the Regulations Governing the Establishment of Internal Control Systems by Public
Companies (hereinafter referred to as “the Regulations™). The criteria adopted by the Regulations identify
five key components of managerial internal control: i. control environment, ii. risk assessment, iii. control
activities, iv. information and communication, and v. monitoring activities. Each component in turn consists
of several items. For the aforementioned items, please refer to the Regulations.

The Company has evaluated the design and operating effectiveness of its internal control system according
to the aforesaid Regulations.

Based on the findings of such evaluation, the Company believes that, on December 31,2025 it has maintained,
in all material respects, an effective internal control system (that includes the supervision and management
of our subsidiaries), to provide reasonable assurance over our operational effectiveness and efficiency,
reliability, timeliness, transparency of reporting, and compliance with applicable rulings, laws and regulations.
This Statement is an integral part of the Company’s annual report for the year 2025 and prospectus, and will
be made public. Any falsehood, concealment, or other illegality in the content made public will entail legal
liability under Articles 20, 32, 171, and 174 of the Securities and Exchange Act.

This statement was passed by the board of directors in their meeting held on March 12, 2026, with none of
the nine attending directors expressing dissenting opinions, and the remainder all affirming the content of this
Statement.

Coxon Pre:qli:se 'Induégrial Co

o

Chairman: Hong, Hdn-Chifig

General Manager: Chang, Wen-Tung
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2. If CPA was engaged to conduct a Special Audit of Internal Control System, Provide Its Audit Report:
Not applicable.

(IX) Shareholder meeting(s), significant board resolutions and its implementation status during the most
recent year and up to the date of publication of this annual report:

Shareholder meeting resolutions and its implementation status in 2025

1. 2024 Business Report and Financial Statements.
2. 2024 Deficit Earnings Distribution.
3. [Itis proposed to conduct private placement of ordinary shares.
Implementation status : Terminate .
4. Partial amendments to “Articles of Incorporation”.
5 . Cash Distributions from Capital Surplus.
Implementation status : The record date was set at July 20, 2025 and and the dividends are paid fully on
(NT$0.70 per share in cash) at August 7, 2025.
6. Re-election of directors

7. Discussion to approve the lifting of non-competition restrictions for directors and the legal person it
represents.
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Board Resolutions

Date Board Resolutions Implementation status
2025/05/13 | Discussions:
1. The Company’s consolidated financial statements for the Ist quarter of | 1. Completed.
2025 2.
2. Authorized the chairman to handle bank credit matters . 2.Completed.
2025/06/26 | Discussions:
1.Appointment of Chairman and Vice-Chairman. 1. Completed.
2025/08/12 | Discussions:
1. The Company’s coWAnsolidated financial statements for the 2nd quarter | 1. Completed.
of 2025
2.Appointment of the Compensation Committee's members. 2. Completed.
3.Approved the Sustainability Report of year 2024. 3. Completed.
2025/11/13 | Discussions:
1.The Company’s coWAnsolidated financial statements for the 3nd quarter 1. Completed.
of 2025 2. Completed.
2. Approved the remuneration of independent directors. 3. Completed.
3. Approved the definition of Junior Employees and amendments of Internal
Control 4.Completed.
4.Approved the rule of organization of Sustainable Development
Committee. 5.Completed.
5.Appointment of Sustainable Development Committee members.
2025/12/23 | Discussions:
1. Approval of the 2025Audit Plan. 1. Completed.
2. Approval of the 2025 Budget and Business Plan. 2. Completed.
3. Amendments of Internal Control 3. Completed.
2026/03/12 | Discussions:

1. Approval of the 2025 Business Report and Financial Statements.

2.Approval of he distribution of directors' remuneration and employee

remuneration for the 2025 fiscal year .

3. Approval of the 2025 dustribution of earnings.

4. Approval of the 2025 Internal Control System Statement.
5. Amendment of the upper limit for junior employee

6. Approval for evaluation of CPA’s independence and competency.

7. Approval of appointment of CPA.

8. Approval for preapproval of non-assurance services provided by Deloitte
& Touche and its affiliated enterprises to the Company and Subsidiaries.

9. Approval of cash distributions from capital surplus.

10. The private placement of ordinary shares approved of to the Company’s
2025 Annual General Meeting will Terminate.

11. It is proposed to conduct private placement of ordinary shares

12. Formulation of supplementary matters related to the Company’s 2026

Annual General Meeting.

1.Waiting for approval by
the shareholders’ meeting.
2.Completed

3. Waiting for approval by
the shareholders’ meeting.
4. Completed.

5. Completed. .
6.Completed.
7.Completed.
8.Completed.

9.Waiting for report by the
shareholders’ meeting.

10. Waiting for report by
the shareholders’ meeting.
11. Waiting for approval
by the shareholders’
meeting.

12. In progress.

(X)Documented opinions or declarations made by directors

against board resolutions in the most recent year, up

till the publication date of this annual report: None.

IV. Professional Fees to the CPA Units: NT$thousand
A ti . . . . .

ceounting Audit Period Name of Auditor Audit Fee | Non-audit fee | Total Remarks
firm name

. . NT$200,000 for transfer
Deloitte & 9025.01.01~ Mmg-Chung Hsieh pricing, and Appraisal report
. review,Investment Committee -
TO}lChe 2025.12.31 Pan-Fa W. 3’ 180 275 3’455 Post-event withdrawal of
Taiwan an-ra wang $45,000, Caymen document
notarization $30,000

Note: If the CPAs or public accounting firms for the Company were replaced during the year, the duration of their
audit engagement should be separately disclosed, and the reason for replacement should be explained in the
remark section, and information such as audit and non-audit fees paid should be disclosed in said sequence.
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Non-audit fees paid as well as the details of non-audit services.

If the professional audit fee has decreased by more than 10% compared with the previous year, the decreased
amount, proportion and reason for the reduction of professional audit fee shall be disclosed:

Units: NT$thousand

Reduced Fee | Reduced % Reason
0 0%
V. Information on Replacement of CPAs:
None in the current year.
VI.  Where the Company's chairperson, general manager, or any managerial officer in charge of finance or

accounting matters has in the most recent year held a position at the accounting firm of its certified public
accountant or at an affiliated enterprise of such accounting firm, the name and position of the person, and
the period during which the position was held, shall be disclosed: None.

VII.  Any Transfer of Equity Interests and/or Pledge of or Change in Equity Interests (During the Most Recent
Fiscal Year or During the Current Fiscal Year Up to the Date of Publication of the Annual Report) by a
Director, Managerial Officer, or Shareholder with a Stake of More Than 10 Percent During the Most Recent
Fiscal Year or During the Current Fiscal Year Up to the Date of Publication of the Annual Report :

() Changes of directors, managers or shareholders holding greater than a 10 percent stake in the Company:

Units: Thousand shares

2025 As of April 17, 2026
Increase Increase Increase Increase (decrease) in
Title Name (decrease) in (decrease) in (decrease) in number of shares for
number of number of shares number of shares eauity pledee
shares held for equity pledge held quity pledg
Chairman Hong, Huan-Ching 0 0 0 0
Vice Chairman | Wu, Wen-Hsiang (an 0 0 0
Director Chang, Wen-Tung 0 0 0 0
Director Lu, Kuo-Liang 0 0 0 0
Director Hsieh, Jen-Chien 0 0 0 0
Director Hsu, Chia-Hung 0 0 0 0
Independent _ _
Director Wu, Teng-Tsan 0 0
Independent .
Director Chen, Ming-Der 0 0
Independent | 1 &\ chih-Chen 0 0 0 0
Director
ln.d ependent Fang,Hsueh-Che 0 0 0 0
Director
Independent Chang,Shu-Chuan 0 0 0 0
Director
General
Manager Chang, Wen-Tung 0 0 0 0
General Hsu, Chia-Hung 0 0 0 0
Manager
General Hsieh, Jen-Chien 0 0 0 0
Manager

Note 1: There were no major shareholders holding more than 10% of the shares.

(IT) Information on equity transfer by a director, managerial officer, or major shareholder: None.

(IIT) Information on equity pledge by a director, managerial officer, or major shareholder: None.
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VIII. Relationship Information, If Among the Company’s 10 Largest Shareholders Any One is a Related Party or
a Relative Within the Second Degree of Kinship of Another:

Relationship information among the Company's 10 largest shareholders
April 17,2026
Units: thousand shares; %

Relationship Information, If Among the
Total s
. L Company’s 10 Largest Shareholders
. Spouse & Minor shareholding in .
N Shareholding Sharcholdin the name of Any One is a Related Party ora R K
ame & others Relative Within the Second Degree of emar
Kinship of Another
Shares % Shares % Shares % Name Relation
Chang, Wen-Tung 4,018 3.30 1,210 | 0.99 - - Zheng, Xue-mei Spouse -
Hong, Huan-Ching 3,346 2.75 612 | 0.50 - - - - .
Chung, Hsiu-Yu Spouse
Wu, Wen-Hsiang 3,127 2.57 1,817 1.49 - - Wu,Ying-Chi Daughter -
Wu, I-TA Daughter
Hefeng United Co., 2,000 164
Ltd.
‘Wu, Wen-Hsiang Spouse
Chung, Hsiu-Yu 1,817 1.49 3,127 2.57 - - Wu,Ying-Chi Daughter -
Wu, I-TA Daughter
Fuji Seiki Co., Ltd.
Investment
Account Entrusted 1,600 132 - - - - - -
to China Trust
Commercial Bank
Liu, Chao 1,562 1.28 - - - - - - }
Wu, Wen-Hsiang Father
Wu,Ying-Chi 1,525 1.25 - - - - Chung, Hsiu-Yu Mother -
Wu, [-TA Elder brother
- Wu, Wen-Hsiang Father
Wu, I-TA 1,265 1.04 - - - - Chung, Hsiu-Yu Mother -
Wu,Ying-Chi Younger sister
Zheng, Xue-mei 1,210 0.99 4018 | 330 | - - Cha¥g’n Zven' Spouse -
u
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The Total Number of Shares and Total Equity Stake Held in Any Single Enterprise By the Company, Its Directors,
Supervisors, Managers, and Any Companies Controlled Either Directly of Indirectly By the Company

Total Equity Stake

April 17,2026

Units: thousand shares; %

Investments

Owned by Directors, Supervisors,
President, Vice Presidents, Assistant Vice

Owned by the Company Presidents, heads of various departments Total Investment
and branches, and enterprises directly or
indirectly controlled by the Company
Shares % Shares % Shares %

None

Note 1: Investments accounted for using equity method.
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L Capital and Shares
(D Source of Capital:
1. The formation of capital

Three. Capital Overview

April 17,2026

Issue Price Registered Capital Total Paid-in Capital Remarks
Year/ (Book Number of Number of Non-cash assets are
month value per Shares Amount Shares Amount Source of Capital offset against share | Other
p (Thousand |(NTS$thousand)| (Thousand [(NT$thousand)
share) Shares) Shares) payments
1989/06 10 3,200 32,000 3,200 32,000 nitial capital of NT$32,000 thousand None Note 1
1994/07 10 5,000 50,000( 5,000 50,000 2sh capital inerease of NTS 15,000 None Note 2
1998/01 10 8,000 80,000/ 8,000 80,000| ;25" capial inerease o NTS30.000 None Note 3
Cash capital increase of NT$32,000
thousand
2000/08 10 12,000 120,000 12,000 120,000( 0 ease of NTS5.000 None Note 4
thousand by earnings
2003/10 10 15,500 155,000 15,500 155,000( ;1 capital increase off NTS33,000 None Note 5
2004/04 10 18,600 186,000 18,600 186,000| {250 capial increase of NTS31,000 None Note 6
2004/07 10 28,000 280,000 28,000 280,000| 251 capital increase of NTS94,000 None Note 7
N NT$74,069 thousand
2004/11 10 115,000 1,150,000 52,000 520,000| ;0 capial inerease of NT$240.0001 * epiet by creditor's | Note 8
rights
2005/09 10 115,000 1,150,000 71,000 710,000|25h capital inerease of NT$190.000 None Note 9
Cash capital increase of NT$190,000
2006/12 10 115,000 1,150,000 91,500 915,000 g““‘sand L None Note 10
onus-shares capital increase of]
NT$15,000 thousand
Bonus-shares capital increase of]
2007/07 10 115,000 1,150,000 93,500 935,000/ 750 006 thousend None Note 11
2007/10 10 115,000 1,150,000 100,000 1,000,000((M capial increase of NTS63.000 None Note 12
Bonus-shares capital increase of]
2008/09 10 115,000 1,150,000 102,000 1,020,000/ 57550 006 thousrnd None Note 13
Cash capital increase of NT$117,330
2009/11 10 150,000 1,500,000 114,488 1,144,8g0| housand, and NT$7,550 thousand None Note 14
employee stock options converted into
common stock
2010/03 10 150,000 1,500,000 114,605 1,146,050|\T$1,170 thousand employee stock None Note 15
options converted into common stock
NT$4,000 thousand employee stock
2010/05 10 150,000 1,500,000 114,645 L146.450] 0 vorted nfo commnn stock None Note 16
2010/11 10 150,000 1,500,000 115,061 1,150,610\ 134,160 thousand employee stock None Note 17
options converted into common stock
2011/04 10 150,000 1,500,000 115376]  1,153,760| N 33150 thousand employee stock None Note 18
options converted into common stock
2011/07 10 150,000 1,500,000 115392| 1,153,920/ NI$160 thousand employee stock None Note 19
options converted into common stock
2011/09 10 150,000 1,500,000] 115,440  1,154,400| 13480 thousand employee stock None Note 20
options converted into common stock
Cancellation of treasury stock of|
2012/01 10 150,000 1,500,000 111,440 1114400 L0 600 thomsan None Note 21
NT$30 thousand employee stock
2012/04 10 150,000 1,500,000 111,443 LITAA30[0 o rvemed inte comnon stock None Note 22
2012/07 10 150,000  1,500,000] 111,834 1,118,340 183,910 thousand employee stock None Note 23
options converted into common stock
2012/09 10 150,000 1,500,000 111,918 1,119,180\ 13840 thousand employee stock None Note 24
options converted into common stock
2012/12 10 150,000 1,500,000 112,424 1,124,240 N1$,000 thousand employee stock None Note 25
options converted into common stock
2013/04 10 150,000 1,500,000 112,710 1,127,100| N 182,860 thousand employee stock None Note 26
options converted into common stock
NT$780 thousand employee stock
1.178.741|options converted into common stock;
2013/05 10 150,000 1,500,000 117,874 8T bonde o NT$50.561 None Note 27
thousand
(Continued)
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(Continued)

Issue Price Registered Capital Total Paid-in Capital Remarks
Year/ (Book Number of Number of Non-cash assets are
month 1 Shares Amount Shares Amount Source of Capital offset against share Other
value per (Thousand |(NTS$thousand)| (Thousand [(NT$thousand) P agmen s
share) Shares) Shares) pay

NT$640 thousand employee stock

2013/09 10 150,000 1,500,000 117,938 1,179,381 options converted into common stock None Note 28
NT$3,900 thousand employee stock
options converted into common stock;

2013/12 10 150,000 1,500,000 118,338 1,183,384 conversion of bonds of NT$103 None Note 29
thousand
NT$1,460 thousand employee stock

2014/03 10 150,000 1,500,000 118,484 1,184,844 |options converted into common stock None Note 30
NT$2,340 thousand employee stock

2014/06 10 150,000 1,500,000 118,718 1,187,184 |options converted into common stock None Note 31
NT$2,550 thousand employee stock

2014/09 10 150,000 1,500,000 118,973 1,189,734 |options converted into common stock None Note 32
NT$1,100 thousand employee stock

2014/12 10 150,000 1,500,000 119,083 1,190,834 |options converted into common stock None Note 33
NT$1,410 thousand employee stock

2015/05 10 150,000 1,500,000 119,244 1,192,244 |options converted into common stock None Note 34
NT$480 thousand employee stock
options converted into common stock;

2015/05 10 150,000 1,500,000 124,227 1,242,273 convertible bonds of NT$49,549 None Note 35
thousand
NT$70 thousand employee stock
options converted into common stock;

2015/09 10 150,000 1,500,000 124,572 1,245,718 conversion of bonds of NT$3,375 None Note 36
thousand
Conversion of bonds of NT$5,794

2016/01 10 150,000 1,500,000 125,151 1,251,512 thousand None Note 37
Cancellation of treasury stock of

2017/03 10 150,000 1,500,000 121,662 1,216,622|NT$34,890 thousand None Note 38
Increase in registered Capital

2019/07 10 210,000 2,100,000 121,662 1,216,622 None Note 39

Note 1: June 14, 1989, Jing-Shang-Zi No. 78101758
Note 3: January 22, 1998, Jing-(87)-Shang-Zi No. 101425

Note 5: October 28, 2003, Jing-Shou-Zhong-Zi No. 09232857520
Note 7: July 2, 2004, Jing-Shou-Zhong-Zi No. 09332350680

Note 9: September 14, 2005, Jing-Shou-Shang-Zi No. 09401179400

Note 11: July 11, 2007, Jing-Shou-Shang-Zi No. 09601157800

Note 13: September 8, 2008, Jing-Shou-Shang-Zi No. 09701231300

Note 15: March 16, 2010, Jing-Shou-Shang-Zi No. 09901050020

Note 17: November 18, 2010, Jing-Shou-Shang-Zi No. 09901256490

Note 19: July 21, 2011, Jing-Shou-Shang-Zi No. 10001160960
Note 21: January 17, 2012, Jing-Shou-Shang-Zi No. 10101010670
Note 23: July 25, 2012, Jing-Shou-Shang-Zi No. 10101152380

Note 25: December 20, 2012, Jing-Shou-Shang-Zi No. 10101258670

Note 27: May 27, 2013, Jing-Shou-Shang-Zi No. 10201098220

Note 29: December 18, 2013, Jing-Shou-Shang-Zi No. 10201257460

Note 31: June 30, 2014, Jing-Shou-Shang-Zi No. 10301113390

Note 33: December 31, 2014, Jing-Shou-Shang-Zi No. 10301259350

Note 35: May 27, 2015, Jing-Shou-Shang-Zi No. 10401093990
Note 37: January 11, 2016, Jing-Shou-Shang-Zi No. 10501002500
Note 39: July 8, 2019, Jing-Shou-Shang-Zi No. 10801077730

Note 2: July 28, 1994, 83 Jian-San-Yi-Zi No. 413580

Note 4: August 5, 2000, Jing-(89)-Shang-Zi No. 128087

Note 6: April 1, 2004, Jing-Shou-Zhong-Zi No. 09331909780

Note 8: November 26, 2004, Jing-Shou-Shang-Zi No. 09301218600

Note 10: December 15, 2006, Jing-Shou-Shang-Zi No. 09501279390

Note 12: October 16, 2007, Jing-Shou-Shang-Zi No. 09601251700

Note 14: November 24, 2009, Jing-Shou-Shang-Zi No. 09801271960

Note 16: May 19, 2010, Jing-Shou-Shang-Zi No. 09901101830

Note 18: April 22, 2011, Jing-Shou-Shang-Zi No. 10001076780

Note 20: September 19, 2011, Jing-Shou-Shang-Zi No. 10001217390
Note 22: April 16, 2012, Jing-Shou-Shang-Zi No. 10101067830
Note 24: September 18, 2012, Jing-Shou-Shang-Zi No. 10101194440

Note 26: April 22, 2013, Jing-Shou-Shang-Zi No. 10201070000

Note 28: September 24, 2013, Jing-Shou-Shang-Zi No. 10201193260

Note 30: April 17, 2014, Jing-Shou-Shang-Zi No. 10301069370

Note 32: September 23, 2014, Jing-Shou-Shang-Zi No. 10301194830

Note 34: May 7, 2015, Jing-Shou-Shang-Zi No. 10401078820

Note 36: September 11, 2015, Jing-Shou-Shang-Zi No. 10401187720
Note 38: March 27, 2017, Jing-Shou-Shang-Zi No. 10601037170
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2. Share type

April 17,2026

Registered Capital
Share type Outstanding shares Un-issued shares Total Remark
Registered 121,662 thousand shares | 88,338 thousand shares |210,000 thousand shares
common shares

Note: Shares of TWSE-listed companies.

3. Information related to shelf registration: None.
(IT) Major Shareholders:

Units: thousand shares; %

Shares Number of N
. Shares &
Name of Major Shareholder

Chang, Wen-Tung 4,018 3.30
Hong, Huan-Ching 3,346 2.75
Wu, Wen-Hsiang 3,127 2.57
Hefeng United Co., Ltd. 2,000 1.64
Chung, Hsiu-Yu 1,817 1.49
Fuji Seiki Co., Ltd. Investment Account Entrusted to China Trust 1,600 13
Commercial Bank ’ ’

Liu, Chao 1,562 1.28
Wu,Ying-Chi 1,525 1.25
Wu, I-TA 1,265 1.04
Zheng, Xue-mei 1,210 0.99

(I11) Dividend Policy and Implementation:

1. Dividend policy

If the Company earned profits in the current fiscal year, it shall allocate 3%-12% as employee
compensation by way of cash or shares by the resolution of the Board of Directors (At least 5% of the total

employee compensation should be allocated to junior employees.). Qualification requirements of employees
include the employees subsidiaries of the Company meeting certain specific requirements The Company may
set aside no more than 3% for the remuneration of directors by way of cash. However, a reserve is allotted
to be used to make up for the Company’s accumulated losses. If after the annual closing of books there is a
profit, the Company shall, after its losses have been covered and all taxes and dues have been paid and at the
time of allocating surplus profits, first set aside ten percent of such profits as a legal reserve. However, when
the legal reserve amounts already reached the authorized capital, this shall not apply. The special reserves
shall be set aside or reversed in accordance with the laws or regulations of the competent authority. If there is
still balance, the board of directors shall make a surplus distribution proposal. Surplus profit shall be
distributed in the form of new shares by resolution of the shareholders' meeting.

In accordance with Paragraph 5, Article 240 of the Company Act, the Company may authorize the
distributable dividends and bonuses in whole or in part may be paid in cash after a resolution has been
adopted by a majority vote at a meeting of the board of directors attended by two-thirds of the total number
of directors; or distribute its legal reserve and the following capital reserve, in whole or in part by cash
according to Paragraph 1, Article 241 of the Company Act; and in addition thereto a report of such
distribution shall be submitted to the shareholders’ meeting.

The Company's dividend policy is based on the current status and future development plans, considering
the investment environment, capital needs and domestic and foreign competition, taking into account the
shareholder interests and other factors. When there is no accumulated losses from prior years, the Company
shall allocate no less than 50% of profits to shareholders. Distribution of profits may be made by way of a
cash dividend or stock dividend; provided, however, the ratio for cash dividend shall be not less than 50% of
the total distribution.
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2. Dividends proposed for discussion in the upcoming shareholder meeting are as follows:

The 2025 Earnings Appropriation Chart has been approved by the board (not shareholder meeting
approved) Below are details of the Company’s 2025 earnings distribution proposal:

Coxon Precise Industrial Co., Ltd.

2025 Earnings Distribution Proposal Units: NT$
Unappropriated earnings at the beginning of the period 0
Add:Current net income 2,209, 581
Add: Remeasurement of defined benefit plan under 884, 617
Provision items
Provision for legal reserve 309, 420
Provisions for special reserve 2,784,778
Distributable earnings 0
(IV)  Impacts of proposed stock dividends on the Company’s business performance and earnings per share in the
upcoming shareholder meeting:
Not applicable as the Company has no distribution plan for stock dividends.
(V)  Employees’ compensation and remuneration of directors:

1. Percentage or range of employee/ director/ supervisor remuneration stated in the Articles of Incorporation:

Article 30 of the Company’s Articles of Incorporation —

If the Company earned profits in the current fiscal year, it shall allocate 3%-12% as employee
compensation by way of cash or shares by the resolution of the Board of Directors (At least 5% of the
total employee compensation should be allocated to junior employees.). Qualification requirements of
employees include the employees subsidiaries of the Company meeting certain specific requirements The
Company may set aside no more than 3% for the remuneration of directors by way of cash. However, a
reserve is allotted to be used to make up for the Company’s accumulated losses. If after the annual
closing of books there is a profit, the Company shall, after its losses have been covered and all taxes and
dues have been paid and at the time of allocating surplus profits, first set aside ten percent of such profits
as a legal reserve. Except for distribution of dividends, if there is still balance, the board of directors shall
make a surplus distribution proposal, and surplus profit shall be distributed by resolution of the
shareholders' meeting. The distribution methods are as follows:

1. Allocate 3%-12% as employee compensation
2. Set aside no more than 3% for the remuneration of directors
3. Shareholder dividends and bonuses

Qualification requirements of employees for the above-mentioned employee compensation include the
employees of the Company’s subsidiaries meeting certain specific requirements.

2. The basis for estimating the amount of employee, director, and supervisor compensation, for calculating
the number of shares to be distributed as employee compensation, and the accounting treatment of the
discrepancy, if any, between the actual distributed amount and the estimated figure, for the current period:

The estimated amount of compensation for employees, directors for the current period shall be
calculated based on the payment level in previous years, and the actual amount of profit. The estimated
amount shall not exceed the scope stipulated in the Company's Articles of Incorporation. The Company
did not distribute stock dividends in the current period. If there is any discrepancy between the actual
distributed amount and estimated amount of compensation for employees, directors, it will be considered
an accounting estimation, and recognized as profit/loss in current year of distributions made.

3. Information on any approval by the board of directors on the distribution of employee compensation:

(1) The amount of any employee compensation distributed in cash or stocks and compensation for
directors. If there is any discrepancy between that amount and the estimated figure for the fiscal
year these expenses are recognized, the discrepancy, its cause, and the status of treatment shall be

disclosed:
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In 2026/3/12 accordance with thas been approved by the board the company allocated no directors’
remuneration and employees’ remuneration of NT$100,000 (Among them, the remuneration for
grassroots employees is 30,000).. Amounts were fully paid in cash and the actual amounts paid were
not different from the expenses recognized in 2025.

Junior Employees: The company's junior employee compensation system is based on with
remuneration distribution adjusted after considering seniority and annual performance reviews to
incentivize all employees to work together towards company goals.Employee compensation is
calculated and distributed to employees in accordance with the Company's Articles of Association,
with no less than 3% allocated to the employees for each year. In 2026, the Company's Board of
Directors resolved to allocate 5.27% of the 2025 profits, distributing 30% as compensation to Junior
employees.

(2) The amount of any employee compensation distributed in stocks, and the size of that amount as a
percentage of the sum of the after-tax net income stated in the parent company only financial reports
or individual financial reports for the current period and total employee compensation: Not
applicable as the Company distributes employee compensation by cash.

(3) Earnings per share estimated in consideration of the distribution of employee compensation and
remuneration for directors: $0.02.

4. The actual distribution of employee, and director compensation for the previous fiscal year (with an
indication of the number of shares, monetary amount, and stock price, of the shares distributed), and, if
there is any discrepancy between the actual distribution and the recognized employee, director
compensation, additionally the discrepancy, cause, and how it is treated:

On March 12, 2026, the Board of Directors of the Company resolved to distribute cash bonuses of
NT$100,000 (Among them, the remuneration for grassroots employees is 30,000)to employees for the
2025 fiscal year, and no directors' remuneration, which is no different from the amount estimated by the
Company.

(VI) Status of a company repurchasing its own shares: None in the current year.

IL.

IIL

Iv.

V.

VL

VIL

Corporate bonds: None in the current year.

Preferred shares: None in the current year.

Global Depository Receipts: None in the current year.
Employee stock warrants: None in the current year.

Restricted stock and Status of New Shares Issuance in Connection with Mergers and Acquisitions: Not
applicable.

The Status of Implementation of Capital Allocation Plans:

For the period as of the quarter preceding the date of publication of the annual report, the public issue of
securities has been completed, and such issues have already fully yielded the planned benefits.
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Four. Operational Highlights

Business Activities

() Business scope

1. Summary of main business activities:
Main businesses:

(1) C805050 Industrial Plastic Products Manufacturing

(2) CQO01010 Mold and Die Manufacturing

(3) CC01060 Wired Communication Mechanical Equipment Manufacturing

(4) CC01070 Wireless Communication Mechanical Equipment Manufacturing

(5) CCO01080 Electronics Components Manufacturing

(6) F219010 Retail Sale of Electronic Materials

(7) CE01030 Optical Instruments Manufacturing

(8) CCO01990 Other Electrical Engineering and Electronic Machinery Equipment Manufacturing

(9) CD01030 Motor Vehicles and Parts Manufacturing

(10)F214030 Retail Sale of Motor Vehicle Parts and Motorcycle Parts, Accessories

(11)F401010 International Trade

(12)Z799999 All business items that are not prohibited or restricted by law, except those that are
subject to special approval.

2. The Company's current products (services) and relative weight of the major lines of business

(consolidated):
Units: NTS$thousand
2025
Major products Usage of the products Net operating | Relative weight
revenue (%)
Plastic components | cl Phone case, NB, digital camera, 2270153  81.54
game console, earphone case, etc.
Molds - 128,195 4.60
Other Raw materials trading, etc. 385,948 13.86
Total 3,136, 753 100.00

3.New products

The Company is a professional mold manufacturer and specializes in injection molding. Its main
businesses include the mold development and production of components. Over the years, we not only
expand the breadth of the product market to avoid the risks from industrial economics, but also showed
outstanding performance in surface treatment and optical component production, becoming the
designated partner of many international tier 1 manufacturers. In the future, in addition to further
development of existing products, we also developed plastic and metal parts applications, with the hope
to enable customers to make a one-time shopping of total solution services with the existing technological
platform.

(I) An overview of the industry
1. The current status and development of the industry
The Company’s core technology is the development and production of molds. The mold industry is
a special industry that is technology-intensive and capital-intensive, with high added value. Molding is a
basic tool for the mass production of various end-user products. Therefore, the molding industry is also

known as the “mother of industry”, which not only improves product sophistication, but also drives
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development and upgrading in the manufacturing industry. In addition, it is a key industry for
development in the manufacturing industry. Given a wide variety of mold products and wide range
applications, the high-tech and livelihood products all use molds as the basic tool for mass production.
Currently, given that the downstream companies are mostly from the 3C industry, while the Company
mainly applies it to plastic injection molding. Due to wide range of applications for plastic injection
products, the Company’s industrial development is closely linked to the needs of various industries,
including the automotive industry, IT industry and optical components industry, which are included in
the application for injection molding products. Therefore, there are significant changes in the demand for
plastic molds, and coupled with increasing market scale and demand year by year, we anticipate that the
industry has relatively high growth potential.

To increase the added value of plastic products, the Company has been developing surface
treatment technology of plastic substrates over the past years, and was highly praised in the industry
for its quality. Currently, the Company’s surface treatment technologies include electroplating,
sputtering, spraying, evaporation, coating, laser engraving and printing. As plastic materials are
widely used in various products, metallizing has a wide range of applications given that it combines
the advantages of metal properties and characteristics for the mass production of plastics, and can be
applied to consumer 3C electronic products, implying high future market potential.

2.Links between the upstream, midstream, and downstream segments of the industry supply chain

Pl lastic injection molding
astic raw —> manufacturer A Communications
material IT

manufacturer Consumer

P
ﬂ ﬂ electronics

Home appliances

Mold Surface treatment: Medical devices
factory Printing/spraying/elect Automotive
roplating/laser
engraving/evaporation/
sputtering/coating

In terms of supply and demand, the upstream companies of the plastic product industry are
plastic raw materials suppliers, while the manufacturers that need plastic casings or plastic injection
components, such as the communications, information electronics, consumer electronics, home
appliance, medical devices manufacturing and automotive industries are all downstream companies of
the plastic product manufacturing industry.

3. Development trends and competition for the Company's products
®Development trends of the Company’s products

Looking forward, the Company will work towards automation, high speed and precision for
the production of precision components. The main characteristics are as follows:

A. Equipment automation, production speed, product precision and diversification in appearance

Communication, IT and consumer electronics industries were gradually integrated into a
huge 3C industry along with continuous improvement in the digital and manufacturing
technologies. However, the products have developed towards light, thin, short and small
products, with continuous innovation, which resulted in rapid change in the product life cycle.
Therefore, equipment automation, production speed and precision have become the main
focus of development in the future. Looking at the current global high-tech products in the
electronics, IT and communications industries, the companies will inevitably develop towards
light, thin and short products, and the demand for precision components was also relatively
higher. Therefore, the manufacturing technology and surface treatment applications of
precision parts have become the major manufacturers’ main focus of development.

B. Global logistics as the major trend

In recent years, downstream companies have shifted their production bases to overseas
countries to cut down production costs. Mold manufacturers have adopted global production
and sales strategies, taking into account reducing component and product inventory,
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facilitating timely customer services, and shortening delivery time. The Company engages in
production in areas with low wage rates, while its Taiwan headquarters is responsible for
designing and marketing. Thanks to the capability of mold development and quality control,
the manufacturers in Taiwan have developed long-term partnerships with international
manufacturers amid rising market demand and intense competition.

@Competition for the Company's products

The Company is a professional manufacturer of injection molded precision parts and surface
treatment, with main competitors including Megaforce, Ways Technical, and Nishoku. The main
items with competitive advantage cover various plastic injection components and surface
treatment.

The greatest difference between the Company and industry peers is that the Company has a
comprehensive manufacturing process and production line, which not only covers injection
molding and surface treatment, but also spraying, printing, electroplating, sputtering, laser
engraving and coating for surface treatment. Since the Company has more than 30 years of
experience in mold development, design and manufacturing, it does not need to depend on industry
peers. Therefore, the Company’s size, production technology and order fulfillment ranked top in
the industry.

(IIT) An overview of the Company's technologies and its research and development work

1. Technological arrangement in business operations and R&D

The Company’s R&D department is responsible for product improvement and new product
development. Given that leading technology and automation are the competitive niche for the
technological development, the Company attaches great importance to the R&D department’s
organizational structure, technical training and management. The Company's development, design and
manufacturing personnel have received professional training, and its R&D personnel are classified
into product R&D, material R&D, customer service and technical support, product engineering, and
operating instructions based on their professional skills. The R&D department has complete
organizational functions, which can fully support product development and designs. Meanwhile, the
Company has maintained close relationships with downstream customers, and can quickly meet
customer requirements in terms of product output to usage. Its technology and quality are highly
praised by domestic and foreign customers, and its products are manufactured in accordance with the
operating standards, followed by self-inspection with all kinds of advanced and precision testing
instruments, on various products to ensure product quality. Meanwhile, the Company has signed
technical contracts with well-known manufacturers in the U.S., Japan, Germany and other countries
with advanced technology, so as to jointly develop and design new products and technologies.

Future R&D planning and estimated investment of research costs:

A. Future R&D planning:

(a) Development introduction and use of paint-free materials:
Development, introduction and use of paint-free materials carbon emissions in the production process
can be significantly reduced, providing customers with more choices.

(b) New sputtering process:
The sputtering process can increase the adhesion and stability of metal coatings on plastic products.
Meanwhile, the production process is also more environmentally friendly and can be more in line with
industry development trends.

B. Estimated investment of research costs:

(a) Development, introduction and use of paint-free materials: The Company has invested NT$0.8 million

as R&D expense in 2026.

(b) New sputtering process: The Company has invested NT$1.2 million as R&D expense in 2026.
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2.Invested research costs (consolidated) for the most recent year and up to the date of publication of the

annual report:
Units: NT$thousand

Year As of 2026
2025 . .
Item March 31, 2026 Estimated investment of
research costs
Research costs 2,666 672 3,100

3. Successfully developed technology or product

Thin-wall molding, nitrogen-gas assisted molding, vacuum plating, low pressure molding,
IMD/IMR, dual color dual material molding, optical coating, high-resolution optical lens and lens
group, NCVM, vacuum sputtering, rapid cooling and rapid heating injection molding, and enamel
paint spraying on the finished appearance , Development of gradient coating andimplementation of

PCR material .

(IV) Long and short term plans for business development

1. Short term plans for business development

A. Marketing strategy
a. Build long-term relationships with the existing customers, and developing relationships with well-

known domestic and foreign communication and IT manufacturers.
b. Strengthen communication with customers, in order to understand customer needs and provide
customers with services that overcome the time zone obstacle around the world.
c. Improve quality image by obtaining certification from world-class manufacturers.
B. Production strategy

a. Concentrate production and boost equipment utilization.
b. Improve the supporting production system for overseas subsidiaries, with Taiwan as the R&D center

to strengthen competitiveness.
c. Continue to implement the ISO 9001 quality system, and cultivate quality control personnel, in order
to enhance the quality of the Company and its subsidiaries.

2.Long term plans for business development

A. Continual investment on technological research and development
In the long run, the Company will continue to launch innovative 3C products, but will face more
intense competition from industry peers in the future. Considering that the existing technology will
not be sufficient to compete with industry peers, the Company has been introducing new
technology, with the hope to achieve better applications and gain a leading position in the industry.

B. Expand customer base to reduce operating risks
Given rapid changes in the 3C industry, the Company has developed relationships with customers
in different industries, in order to avoid risks caused by excessive concentration in a single
industry, and reduce the impact of industry fluctuations.

C. Expanding financing channels
Obtain relatively low-cost funds through various financial management tools in the capital market

to expand the Company's operating scale, and strengthen the financial functions and the
Company's financial structure as basis for corporate sustainability.

D. Strengthen employee training and establish corporate culture
In addition to continuously cultivating high-tech and international talents to meet the Company's

future goals on diversification, and to gain recognition on its corporate culture, in order to boost
corporate development in the future, and establish an organizational culture with the common

vision of corporate sustainability.
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1L Market and Sales Overview
(I) Market Analysis

1. Areas/regions of sales of the Company's major products (consolidated)
Units: NT$thousand

Areas/regions of sales 2024 2025
Taiwan 257,487 151,321
China 2,826,558 2,384,358
USA 2,781 6,792
Japan 260 0
Others 49,667 241,825
Total 3,136,753 2,784,296

2.Market share
The Company has been engaged in the production of molds and plastic products for more than

30 years, and was highly praised in the industry. Furthermore, the Company’s diversified products
are widely used in products including smartphones, digital cameras, and CD players. In 2025, the
Company's total revenue was NT$2,784,296,000, of which the revenue from plastic injection
molding was NT$2,656,101,000 and the revenue from molds was around NT$128,195,000. There is
significant difference between the finished products from plastic injection molding, and thus there is
no complete and objective market share data as reference.

3. Market's future supply/demand conditions and development potential
A. Market supply
Manufacturers of 3C products, especially the orders from large Japanese manufacturers, have
stringent requirements on product quality and high precision. In terms of market supply, since there
are not many foundries that can provide vertical integration services, the Company still has
considerable advantages and potential. In the future, we forecast rising demand for 3C products,
which may also attract industry peers into manufacturing. Currently, many mainland manufacturers
are investing in this sector, increasing market supply.

B. Market demand
In view of global development of 3C industry, there is a growing trend on light, thin and short
3C products, while the international manufacturers continue to work linking product applications
with the consumer market, and develop products that are suitable for all level consumers,
introducing new products to boost demands in the consumer market. The market is now more
mature, with more competitors and fiercer competition than before.
4. Competitive niche
OThe Company has the capability and technology for the vertical integration of plastic

products

We have been deeply cultivating the plastic injection industry over the past years, and has
capability of vertical integration, providing customers with a one-time shopping services for
product design, mold design and manufacturing, plastic injection, painting, printing, laser
engraving, secondary processing and assembly. Therefore, the Company has a relatively higher
competitive advantage compared with some small factories which only provide partial services.

@Large-scale production capacity with economies of scale

Although the Company’s scale has decreased in recent years, we still keep advanced and
sophisticated production equipment to correspond to increasing business scale and customer
demands on diversified products. In terms of plastic molding and mold processing machines, the
Company has obtained a leading position in the industry, and achieved production efficiency to
reduce costs, so as to have comparative cost advantage even in face of fierce price competition in
the 3C industry.

®Good customer relationship

Since its establishment, the Company has been committed to improving product quality and
shortening delivery time. For many years, it has cooperated with domestic and foreign 3C product
manufacturers, and maintained good relationships, so as to quickly seize business opportunities
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along with the customers’ development.

5. Advantageous and disadvantageous factors for future development and response strategies
@ Advantageous factors

A. Diversified products and stable customer source

We see steady growth in the 3C industry thanks to support from the government and private
sector. In recent years, the popularization of low-cost computers and the Internet has triggered
strong demands for IT products. Furthermore, in the advent of the multimedia era and
telecommunication liberalization, coupled with global economic recovery, we see high growth
potential in the 3C market. Corresponding to the development trend, the Company has developed
diversified products to maintain stable customer base, and thus we forecast strong market outlook
for the future.

B. The global PC assembly and logistics trends will drive the development of professional

component manufacturers

Due to fierce market competition, the overall IT industry is compelled to develop towards

global assembly and logistics. Therefore, given fierce competition in the future, the computer and
components manufacturers must have good professional skills and competitive advantage to
survive in the market. The Company has accumulated more than 30 years of experience and
technology in the production of 3C products, and currently has various advanced manufacturing
equipment. Since the Company is a professional supplier of 3C plastic parts, the recent
development trend should be beneficial for the Company’s future development.

C. Product development that is in line with industry trends

With the continuous upgrading of 3C products and demands on product appearance, various
surface treatment processes for plastic products has become a major development trend. With that,
the Company has been focusing on surface coating, laser engraving, vacuum plating and NCVM
over the past years, keeping in line with industry trends to further enhance its profitability.

@Disadvantageous factors and response strategies

A. Short product life cycle which increase corporate management risks

Countermeasures: The innovation of 3C products and shorter life cycle have affected
customer orders. In response, the Company adopts Make-To-Order (MTO), strictly controlling
the specifications of raw materials, and actively reduces inventory, in order to reduce the loss
from obsolete inventory.
B. Continued investment from industry peers and fierce competition

Countermeasures: Continual improvement and introduction of new technologies, shortened
molding time, development of high-precision products, maintain close cooperation with existing
manufacturers, and stabilize existing markets.

(I) Important use and production process for the major products

1. Important use for the major products:

Major products Usage of products (services)

Smartphones, digital cameras, game consoles, Smart Speaker
3C plastic parts ,Sport Camera , Robot vacuum, Sorehead Thermometer
, Tire inflator optical components, Charging station, etc.

Smartphones, digital cameras, game consoles, Smart Speaker
Molds ,Sport Camera , Robot vacuum, Sorehead Thermometer
, Tire inflator optical components, Charging station, etc.
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2. Production process for the major products:

(1) Mold production process

Graphic design |:> Raw material
preparation
CNC machining =>|  wire cutting
Acceptance
A bl
SSembly ::> sampling

(2) Production process for plastic parts

g

g

Grinding

. Thermal ::>
Mill
1ling ::> treatment

Electrical i

] Texturing and
discharge :> engraving
machining

(EDM)

Mass production

. Dyeing and Injection .
Post
Dry mixing granulation molding ost processing
. Printing or Lo Laser
Punching — spraying = UV lighting engraving
Assembly —=p| Qualityinspection | =) Warehousing | == Shipment
and packaging
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(IIT) Supply status of the major raw materials
The Company has established good relationships with primary raw material suppliers, and also keep in line with market conditions to for stable purchase price of

key raw materials, developing long-term strategic partnerships with manufacturers to obtain stable supply source.

(IV) List of major suppliers and clients

1.Information on major suppliers in the preceding two fiscal years (consolidated)
Units: NT$thousand

2025 2024

Percentage in the . . Percentage in the . .
Item Name (Note 1) Amount Company's net Re!atlgnshlp Name (Note 1) Amount Company's net Re!atlgnshlp
o with issuer with issuer

purchases (%) purchases (%)
1 Supplier A 339,808 2472 Unrelated Supplier A 406,947 25.72 Unrelated
party party
Other 1,034,747 75.28 Other 1,175,509 74.28
Net purchases 1,374,555 100.00 Net purchases 1,582,458 100.00

Note 1: List the names of any suppliers that have supplied 10 percent or more of the Company's procurements in either of the preceding 2 fiscal years, and the monetary amount and the

proportion of such procurements as a percentage of total procurements; provided however, that where the Company is prohibited by contract from revealing the name of a trading

counterpart, or where a trading counterpart is an individual person who is not a related party, a code may be used in place of such trading counterpart's actual name.
Note 2: For the Company whose stock is listed on the stock exchange or traded over-the-counter, if, before the date of publication of the annual report, there is any financial data for the

most recent period audited and attested or reviewed by a CPA, it shall also be disclosed therewith.

Explain the reason for any change in the monetary amount of major suppliers in the preceding 2 fiscal years:

The Company mainly produces plastic components for 3C products, with plastic pellets and related components as the main materials required for production.
Given a wide variety of material specifications and large number of suppliers in the market, the suppliers are relatively scattered, and the Company will not be easily

influenced by any individual supplier.

2.Information on major clients in the preceding two fiscal years (consolidated)
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Units: NT$thousand

2025 2024
Percentage in the . . Percentage in the . .
Item | Name (Note 1) Amount Company's net Re.latlgnshlp Name (Note 1) Amount Company's net sales Re.latl.onsh1p
o with issuer o with issuer
sales (%) (%)
1 Customer A 343, 030 12. 32 Unrelated party Customer A 486, 574 15.51 Urg:rl?;ed
2 Customer B 171,479 6.16 Unrelated party Customer B 353, 324 11.26 Ur;r:rlgfed
3 Customer C 338, 488 11.24 Unrelated party Customer C 176, 402 5. 61 Ur;r;ej?;ed
Other 1, 931, 299 70. 28 Other 2,120, 453 67. 62
Net sales 2,784, 296 100. 00 Net sales 3,136, 753 100. 00

Note 1: List the names of any clients that have sold 10 percent or more of the Company's sales in either of the preceding 2 fiscal years, and the monetary amount and the proportion of such
sales as a percentage of total sales; provided however, that where the Company is prohibited by contract from revealing the name of a trading counterpart, or where a trading counterpart is
an individual person who is not a related party, a code may be used in place of such trading counterpart's actual name.

Note 2: For the Company whose stock is listed on the stock exchange or traded over-the-counter, if, before the date of publication of the annual report, there is any financial data for the
most recent period audited and attested or reviewed by a CPA, it shall also be disclosed therewith.

Explain the reason for any change in the monetary amount of major clients in the preceding 2 fiscal years:

The Company has been established for more than 30 years, and has successfully expanded customer relationships. The Company’s customers cover Taiwan, Japan
and China, while the Company’s products are widely used in components required by various 3C industries, and thus the customers are relatively scattered, and the
Company will not be influenced by any individual customer.
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II.  The Number of Employees Employed for the 2 Most Recent Fiscal Years, and During the
Current Fiscal Year Up to the Date of Publication of the Annual Report, Their Average Years of
Service, Average Age and Educational Background (Consolidated)

Year 2025 2024 As of April 17, 2026
Managerial officers 35 39 35
I;Irl:lgllg;igsf General employees 524 610 498
Total 559 649 533
Average age 41.56 41.01 41.58
Average employee tenure 13.87 13.34 14.11
PhD 0.00% 0.00% 0.00%
Education Master 0.54% 0.31% 0.57%
background Bachelor 25.08% 22.34% 25.55%
% High school 37.22% 38.08% 37.55%
Below high school 37.16% 39.27% 36.33%

Note: As of the date of publication of the annual report.

Iv. Disbursements for Environmental Protection

(D) Losses (including remedial measures), total amount of penalties (including remedies) and total

expenditures related to environmental pollution (including the estimated amount of compensation,
fines or penalties due to failure in taking responsive action. If it is not feasible to make a
reasonable estimate, it should be clearly indicated as such) in the recent years or as of the date of
publication of the annual report:

1. Losses and total amount of penalties related to environmental pollution in the recent years or as of

the date of publication of the annual report: None
2. Future responsive actions and total expenditures: Not applicable

(IT) The Company’s response to EU Restriction of Hazardous Substances (RoHS) Directive:
The Company’s main raw materials: The raw materials used include plastic pellets, ABS raw
materials and various spray coatings, which all comply with EU RoHS Directive that took effect in
July 2006. The hazardous materials specified in the directive are prohibited during production, while

relevant information are notified to various departments, so as to ensure that the Company's products
meet EU directives or customer needs.

V. Labor Relations

() List the Company’s various employee benefits, continuing education, training, retirement systems and

the implementation status, as well as labor-management agreements and protection of various
employee interests.

.Employee benefits

A. On December 15, 1994, the Company has established an Employee Welfare Committee to allocates
funds on a monthly basis. The Company also periodically organizes employee welfare activities,
with detailed employee welfare planning and budgets every year.

B. Distribution of year-end bonuses and remuneration.

C. Wedding and funeral gifts.

D. Labor insurance, national health insurance and group insurance.

E. Domestic tourism activities and international tourism subsidies.

F. New Year gifts.

G. Birthday gifts and dinner.

H. Year-end festival and lottery.

I. Implement maternity leave, paternity leave, and parental leave in accordance with the Labor

Standards Act.

J. Staff and children scholarships.

K. Employee health check-up.

L. On-site consultation services for physicians and nurses.

—_—

2.Continuing Education and Training System
A. Pre-employment training: Enable employees to understand the Company’s organizational structure,
management policy, company spirit and general management principles.
B. Internal training: The Company organizes employee education and training according to its annual
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plan, with relevant training courses such as skills, knowledge, management, social etiquette and
first aid.

C. External training: The Company provides opportunities and training funds for employees, so that
each employee can make contributions by applying what they have learned, improve work quality,
work skills, and the Company’s overall profitability.

3. Retirement system: Allocation of pensions for retired employees in accordance with the Labor
Standards Act or Labor Pension Act.
©According to the Labor Standards Act, the retirement of employees is classified into: voluntary
retirement, age-mandated retirement and compulsory retirement. The retirement conditions are
described as follows:
A. Voluntary retirement: Employees who meet one of the following clauses shall be permitted for
voluntary retirement.

OHaving been employed for fifteen (15) years and are aged at least fifty five (55).

®@Having been employed for at least twenty-five (25) years.

®Having been employed for ten (10) years and are aged at least sixty (60).

B. Age-mandated retirement:

®The employees who have reached sixty-five (65) years of age shall be subject to age-mandated

retirement.

@Employee who are subject to age-mandated retirement but are in good health may be retained

by the Company when necessary.

C. Compulsory retirement: Employees who meet one of the following clauses shall be subject to
compulsorily retirement:

OMentally incapacitated.

@Physically disabled and incapable of delivering service.

© For retirement in accordance with the Labor Pension Act, the retired employee shall apply to the
Bureau of Labor Insurance according to the year of service rendered.

Standards for pension payment:

A. Employees who retire according the Labor Standards Act:

OThe Company shall appropriate labor pension reserve funds of 2% of the total monthly wages
of its employees and deposit such amount in the Bank of Taiwan (the former special account
was in the Central Trust of China). In addition, the Business Entity Supervisory Committee of
Labor Retirement Reserve was established, and a total of NT$597 thousand was appropriated
in 2025.

Two bases are given for each full year of service rendered. But for the rest of the years over
15 years, one base is given for each full year of service rendered. The total number of bases
shall be no more than 45. The length of service is calculated as half year when it is less than
six months and as one year when it is more than six months.

@The retirement pension base shall be one month’s average wage of the worker at the time when
his or her retirement is approved.

®For employees who choose to be covered by the pension system of the Labor Standards Act,
their seniority prior to their application to the Act shall be reserved, and a retirement payment
shall be paid in accordance with the above standards upon the employee’s retirement.

B. Employees who retire according the Labor Pension Act:

OThe Company shall appropriate labor pension reserve funds of 6% of the total monthly wages
of its employees and deposit such amount in the portable personnal account of the Bureau of
Labor Insurance, and a total of NT$2,945 thousand was appropriated in 2025.

@ According to the Labor Pension Act and payment standards, a worker may apply to the Bureau
of Labor Insurance for voluntary retirement when the worker attains the age of sixty.

4.Employee welfare, employee education and training, retirement system and implementation:
Successful.
Implementation of employee benefit measures in 2025:

Employee welfare system Number of applicants

Wedding and funeral 18
Festival and Birthday Gifts 348
Children's Scholarship 22
Children's education grant 0
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Type of leave Number of applicants | Reinstatement rate
Menstrual leave 3 100%
Maternity leave 0 0%
Maternity leave for abortions and miscarriages 0 0%
Paternity leave 0 0%
Pre-maternity leave 0 0%
Parental leave 0 0%
Leave of absence without pay 0 0%

Implementation of employee education and training in 2025:
In the current year, there were a total of 349 training courses, with 698 hours of training, while the total
number of training hours was 5,191 hours.

Implementation of employee retirement system in 2025:
3employees retired in 2025.

. Labor-management negotiation:

A. Labor-management meetings are held at least every quarter to establish a labor-management
consultation system.

B. Establish an employee complaints system to strengthen labor relations and gender equality.

C. The Company has formulated work rules and personnel management rules, clearly stipulating the
rights, obligations and matters related to labor-management, so that employees can fully
understand and protect their own rights and interests.

D. Conduct employee health check-ups on an annual basis in accordance with the Labor Safety and
Health Law.

6. Protection of various employee interests: Successful.

(IT) Losses arising as a result of employment disputes in the last year up until the publication date of annual

VL
)

report. Please quantify the estimated losses and state any response actions, and state reasons if losses
cannot be reasonably estimated: None.

Cybersecurity management

1.

Describe the cybersecurity risk management framework, cybersecurity policies, concrete management
programs, and investments in resources for cybersecurity management.

Corporate cybersecurity management team

The Company’s " Group General Operations Management Department ; has appointed 4 personnel
in the Administrative Division and its Information Center to be responsible for the overall formulation,
implementation, risk management and compliance review of information security policies, and
annually report the effectiveness of information security management to the board of directors.
Cybersecurity Policy

*Ensure continuous operations of the Company's business activities and the Company’s IT services.

*Ensure the confidentiality, integrity and usability of the Company’s information assets as well as the

privacy of personnel data.

*Establish an IT business sustainability plan, and conduct IT business activities that comply with

relevant laws or regulations.
Specific management plan

*Establish an inter-departmental information security management team to ensure the effectiveness of
the Company's information security management and operations.

*Establish a list of information assets, and conduct information security risk assessment to implement
various risk management measures.

*New employees must participate in information security education and training courses to strengthen
the awareness on information security protection, while the Company also advocate on information
security on a regular basis.

+All of the Company’s employees, outsourced manufacturers and third-party suppliers and visitors
shall be responsible for protecting the Company’s information assets when using it to provide IT
services or related IT businesses, so as to prevent unauthorized access, modification, destruction or
improper disclosure.

*Establish a safe and reliable IT system to achieve corporate sustainability. The Company’s main IT
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(I

systems or devices shall be equipped with appropriate backup or monitoring mechanisms, while the

Company conducts regular drills to maintain its usability.

*The employees’ PCs shall install anti-virus software, checking the update of virus definition on a
regular basis, and prohibiting the use of unauthorized software.

* The employees shall be responsible for user account authentication and password management, and
change passwords regularly.

*Design appropriate response and notification procedures for information security incidents to ensure
a timely response and avoid further damage.

*All employees of the Company shall abide by the information security laws and regulations and
company policies, while the managers shall supervise the implementation of information security
system, and strengthen employees' awareness on information security and legal compliance.
Implementation status
*On November 13, 2025, the implementation status was reported to the board of directors and are
described as follows:

1. Education and training:
In June and October 2025, the Company organized 2 sessions of information security
education and training for managers and employees. The course content includes
explanations to managers and employees on not opening email attachments indiscriminately
and basic information security concepts, as well as precautions for daily work and reminders
after class.
2. Information security and timely information sharing:
On February 27 and June 2, 2025, the Information Center has sent out latest messages on
information security, such as " Be wary of social engineering tactics used to lure victims, and
carefully examine the email address format and actual URL of public sector emails to
determine if they are fraudulent | .
3. Implementation of the annual audit plan:
The information security safety inspection has been incorporated in the audit plan, and has
been implemented for the current year, with no major deficiencies.

Joined the Taiwan CERT/CSIRT Alliance in March 2022 in order to collect information related to
external threats, including TWCERT, on a regular basis, so as to keep in line with the latest news on
information security, and strengthen the ability to protect system information.

List any losses suffered by the Bank in the most recent fiscal year and up to the date of publication of

the annual report due to significant cybersecurity incidents, the possible impacts therefrom, and

countermeasures. If a reasonable estimate cannot be made, an explanation of the facts of why it cannot
be made shall be provided.

The IT system architecture has off-site host backup mechanism with high usability based on its risk
level, in order to ensure smooth operations in each unit. The Company also store backup media at an
off-site media storage, and strengthen various simulation tests and emergency response drills in the
computer room to ensure normal operations of the IT system and data security, and reduce the risk of
system interruption caused by sudden natural disasters and human negligence, so as to meet the target
time for system recovery and ensure data integrity.

In 2025, except for distributed denial-of-service attack, we have conducted appropriate
countermeasures in a timely manner (e.g.: network segmentation, package cleaning; virus detection,
and antivirus protection), and there were no major information security incidents that affected the
Company’s operations.

The cybersecurity insurance is still a new type of insurance, involving information security testing
agencies, claims agencies, conditions for raising no claim, and other related matters. Therefore, we are
currently considering whether or not to buy the cybersecurity insurance. Subsequently, our goal is to
formulate comprehensive information security norms, and conduct regular assessments on
cybersecurity, and thus we will establish a joint information security defense mechanism, with better
employee education and training plans and advocacy.

VI. Important contracts

Contract The party Commencement Main businesses Restric
type dates Expiration tive
dates clauses
Equipment | Coxon Industry | 2025.01.01~ Purchase of equipment and None
contracts (Changshu) 2025.12.31 renovation
Co., Ltd
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Five. A Review and Analysis of the Company’s Financial Position
and Financial Performance, and a Listing of Risks

1. Financial Position

(I) Analysis of significant changes in assets, liabilities and in shareholders' equity and possible impact in

the last two years (consolidated):
Units: NT$thousand

Year Difference

Item 2024 2025 Amount %

Total current assets 2,375,702 2,096,479 (279,223) (11.75)
Total non-current assets 1,038,353 769,175 (269,178) (25.92)
Total assets 3,414,055 2,865,654 (548,401) (16.06)
Total current liabilities 1,277,723 969,575 (308,148) (24.12)
Total non-current liabilities 307,823 148,333 (159,490) (51.81)
Total liabilities 1,585,546 1,117,908 (467,638) (29.49)
Total owner’s equity 1,828,509 1,747,746 (80,763) (4.42)
Non-controlling interests 0 0 0 0
Total equity 1,828,509 1,747,746 (80,763) (4.42)
Changes over 20% of the previous period, and the change amounted to NT$10 million are described as

follows:

The decrease in non-current assets was mainly due to a reduction in leased properties in 2025, resulting in
a corresponding decrease in right-of-use assets.

The decrease in current liabilities was mainly due to a reduction in operating scale in the fourth quarter of
2025, resulting in a corresponding decrease in purchases.

The decrease in non-current liabilities was mainly due to a decrease in lease liabilities due to lease
expiration in 2025.

The decrease in liabilities was mainly due to a decrease in non-current lease liabilities.
The above changes have no significant impact on the Company.

(IT) Future response plan: Not applicable.
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II. Financial Performance

(I) Comparative analysis of operating results for the last two years (consolidated):
Units: NT$thousand

Year

Item 2024 2025 Amount %

Net operating revenue 3,136,753 2,784,296 (352,457) (11.24)
Operating costs 2,839,924 2,498,755 (341,169) (12.01)
Operating profits 296,829 285,541 (11,288) (3.80)
Operating expenses 360,410 365,769 5,359 1.49
Operating income (63,581) (80,228) (16,647) (26.18)
Total non-operating income and 85,757 82,026 (3,731) (4.35)
expenses

Profit before tax 22,176 1,798 (20,378) (91.89)
Income tax expenses (785) 412 1,197 152.48
Net profit 21,391 2,210 (19,181) (89.67)

follows:

operating expenses in 2025.

core business in 2025.

the core business in 2025.

The above changes have no significant impact on the Company.

Changes over 20% of the previous period, and the change amounted to NT$10 million are described as

1. The decrease in operating profit was mainly due to a decrease in gross profit and an increase in

2. The decrease in pre-tax net profit was mainly due to a decrease in scale and an increase in losses in the

3. The decrease in after-tax net profit was mainly due to an increase in scale and an increase in losses in

(IT) Sales volume forecast for the coming year and the basis:
The Company’s sales volume forecast for the coming year is 322,655 thousand pcs, and its 2026 sales
volume forecast is determined by changes in market conditions, and orders received by the sales
department.

(III) The expected sale amount and its basis, and the Company's future financial performance and the plan for
any possible impact: No significant impact.

III. Cash flow analysis: The annual report shall describe and analyze any cash flow changes during the most
recent fiscal year, describe corrective measures to be taken in response to illiquidity, and provide a liquidity

analysis for the coming year.

(DAnalysis of changes in cash flow over the next year (consolidated):

Year 2024 2025 % change
Item
Cash flow ratio (%) 11.05 15.36 39.00
Cash Flow Adequacy Ratio (%) 86.95 102.46 17.84
gz;h Flow Reinvestment Ratio 1.8 155 21.09

Analysis of percentage changes: (not applicable for changes no more than 20%)
1. The increase in the cash flow ratio is due to the decrease in current liabilities in 2025.

2. The increase in the cash reinvestment ratio is mainly due to the decrease in gross fixed assets in 2025.
(IT) Insufficient capital liquidity improvement plan: Not applicable.
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(IIT) Cash flow forecast analysis for the coming year (consolidated):

Units: NT$thousand

o Cash flow from Residual cash Cash shortage contingency plan
Beginning Cash .
Balance (1) operating Cash outflow (3)| (cash shortage) Investment plan | Financing plan
activities (2) (D+(2)-3)
547,486 175,365 106,749 616,102 - -

1. Analysis of changes in cash flow over the next year:
(1) Cash flow from operating activities:
The Company expects that its operating activities, including inventory and accounts receivable, will
remain stable in 2026, and thus we forecast net cash inflow from the Company’s operating activities.
(2) Cash outflow over the next year:
Mainly investment and financing activities. The estimated cash outflows are as follows:
Investment activities
The Company plans to purchase new equipment and dispose of some old equipment.
Financing activities
The Company plans to Cash Distributions from Capital Surplus.

2. Cash shortage contingency plan and liquidity analysis: Not applicable.

IV. Major capital expenditures during the most recent fiscal year: The Company has not major capital
expenditure plans during the most recent fiscal year.

V. Investment Policy for the Most Recent Fiscal Year, the Main Reasons for the Profits or Losses, Improvement
Plans, and Investment Plans for the Coming Year:

(I) The Company's investment policy:

The Company’s decision-makers takes into account factors such as the Company’s business needs
or future growth, and proposes investment plans which assess the type of organizational structure,
investment purpose, business location, market conditions, business development, possible joint venture
partnership, shareholding, reference price and financial status in detail, and an investment proposal is
prepared for decision-makers as basis for making investment decisions. In addition, the Company also
keeps track of the operating status of investees, and analyzes the investment achievements for follow-up
and help post-investment management of the decision-making authorities.

(IT) The main reasons for the profits or losses, improvement plans:
Units: NT$thousand

Reason for profit or loss
Investmen
Investments vestment ) Improvement plan
Amount Investment gains L
. . Description
recognized in
None

(I11) Investment plans for the coming year:
The Company has no new investment plans for the coming year.
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VI. Risk Management:

(I) The effect upon the Company's profits (losses) of interest and exchange rate fluctuations and changes in

the inflation rate, and response measures to be taken in the future:

1. Interest rate

a. The impact of changes in interest rate on the Company's revenue and profits

The net interest income and expense as a percentage of the Company’s revenue and net profit after
tax in 2025 was approximately 0.20 and 250.86%, respectively. The slightly higher percentage of net
interest income and expense as a percentage of net profit after tax was due to the lower net profit after
tax in 2025. The Company currently has no loans from financial institutions. All interest expenses are
due to the change in the treatment of leases since 2019 in response to the application of IFRS 16,
resulting in the recognition of higher interest costs. However, the change in interest rates should not
have a significant impact on the Company’s revenue and profit.

b. Contingency measures:

Apart from major capitalization expenditures and long-term investments which shall be supported by
medium and long-term funding, the Company focuses on short-term operating working capital for
funding due to the Company’s relatively low performance. Meanwhile, the Company continues
negotiate on preferential loans. In 2025, we expect a balance of payments, The Company currently
has no loans of any banks and financial organizations ,and the changes in interest rates ~ will not have

a significant impact on the Company.

2. Change in exchange rate:

a. The impact of changes in exchange rate on the Group's revenue and profits (consolidated)
Units: NT$thousand; %

Year Item 2023 2024 2025
Foreign exchange gains (losses) 512 17,272 (20,817)
Net operating revenue 2,637,304 3,136,753 2,784,296
Foreign exchange gains (losses) / net operating revenue 0.02% 0.55% 0.75%
Operating income (136,662) (63,581) (80,228)
Foreign exchange gains (losses) / operating income (0.37%) (27.17%) 25.95%

The Group's products are mainly exported and denominated in US dollars. Therefore, the revenue

and profit will be affected by foreign exchange fluctuations.

According to the analysis, the highest percentage of foreign exchange gains and losses in the last
three years accounted for 0.75% of total revenue, and (27.17%) of total operating profit, which were

not significant.

b. Contingency measures

(1) For product pricing, the Company's business department takes into account the impact of
exchange rate fluctuations, and adjusted sales prices in consideration of exchange rate changes
to appropriately reflect exchange rate fluctuations and ensure the Company’s product

profitability.

(2) The finance department pays close attention to international finance, keeping track of the latest
changes in foreign exchange rate, and requests the bank to provide professional consulting
services to keep in line with the currency trend, with appropriate hedging strategies based on the
actual capital requirements in order to reduce exchange rate risks.

(3) In the future, the Company’s main strategy for exchange rate risk management focuses on natural
currency hedging, with timely adjustments on the positions of foreign currency assets and
liabilities to reduce the risk of foreign exchange rate fluctuations.

3. Inflation: The Company has not been significantly influenced by inflation.
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D

The Company's policy regarding high risk investments, highly leveraged investments, loans to other
parties, endorsements, guarantees, and derivatives transactions; the main reasons for the profits/losses
generated thereby; and response measures to be taken in the future:

For the Company's business strategy, we adhere to the conservatism principle, and has not engaged
in high-risk, high-leverage investments and transactions in recent years, while the procedures for the
loaning of funds to others, endorsements/ guarantees, and derivatives transactions were formulated and

implemented in accordance with relevant regulations.

(IIT) Future R&D planning and estimated investment of research costs:

av)

V)

1.

2.

Corresponding to future development, the Company’s R&D projects for 2026 mainly include the
development of paint-free plastic materials and sputtering process R&D . The Company plans to
invest NT$3,100 thousand in R&D expenses in 2026, with the hope to continuously strengthen the

Company's competitiveness.

Effect on the Company's financial operations of important policies adopted and changes in the legal
environment at home and abroad, and measures to be taken in response:

In addition to the daily operations which are handled in accordance with domestic and international
laws and regulations, the Company also keep track of the trends of domestic and foreign policies, and
changes in laws and regulations, collecting relevant information as reference to help the management’s
decision-making and adjustment of relevant business strategies. Until now, there were no situation
where the Company's financial operations has been affected due to major changes in domestic and

foreign policies and laws.

Effect on the Company's financial operations (Include Cybersecurity management risk) of
developments in science and technology as well as industrial change, and measures to be taken in
response:

Effect on the Company's financial operations
The Company has always kept in line with technological changes and evolutions in the industry,

continuously improving its product quality and manufacturing processes, keeping track of industry

trends and market information, with a stable financial management strategy to maintain its market

competitiveness. In the future, the Company will continue to pay attention to technological changes in
the industry, taking into account its influence on company operations, with corresponding adjustment
to strengthen business development and its financial status. Therefore, the technological change and
industrial transformation have not exerted significant influence on the Company.

Cybersecurity management

Ensure continuous operations of the Company's business activities and the Company’s IT services
of developments in science and technology as well as industrial change In relation to implementing
personal Data Protection Act,and measures to be taken in response:

+ The Company has introduced firewall,Ensure the confidentiality, integrity and usability of the
Company’s information assets as well as the privacy of personnel data.

» The IT system architecture has off-site host backup mechanism with high usability based on its risk
level, in order to ensure smooth operations in each unit. The Company also store backup media at an
off-site media storage, and strengthen various simulation tests and emergency response drills in the
computer room to ensure normal operations of the IT system and data security, and reduce the risk
of system interruption caused by sudden natural disasters and human negligence, so as to meet the
target time for system recovery and ensure data integrity.

+ The employees’ PCs shall install anti-virus software, check the update of virus definition on a regular
basis, and prohibite the use of unauthorized software.

« The employees shall be responsible for user account authentication and password management, and

change passwords regularly.
+ Design appropriate response and notification procedures for information security incidents to ensure

a timely response and avoid further damage.

(VI) Effect on the Company's crisis management of changes in the Company's corporate image, and

measures to be taken in response:

Since its establishment, the Company has always uphold the concept of integrity and
professionalism, actively strengthening internal management, management quality and efficiency, and
attached great importance to corporate image, risk control, and legal compliance. There has been no
changes in the Company’s corporate image. In the future, the Company aims to fulfill its corporate
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social responsibilities while optimizing shareholders' interests.

(VII) Expected benefits and possible risks associated with any merger and acquisitions, and mitigation

measures being or to be taken:
Not applicable, as the Company currently has no plans for mergers and acquisition.

(VII)Expected benefits and possible risks associated with any plant expansion, and mitigation measures

being or to be taken
Not applicable, as the Company currently has no expansion plans.

(IX) Risks associated with any consolidation of sales or purchasing operations, and mitigation measures

being or to be taken:
In 2025, the top ten suppliers accounted for 51.76% of the total purchases, while the largest
supplier accounted for 24.72%; the Company's sources of procurement are scattered, and thus there

should be no risk of centralized purchasing.
The Company's customer base is scattered. In 2025, the top ten customers accounted for 60.97% of

the Company's net operating revenue, and the largest customer accounted for 12.32%. Therefore, there
should be no risk of centralized sales operations.

(X) Effect upon and risk to the Company in the event a major quantity of shares belonging to a director,
supervisor, or shareholder holding greater than a 10 percent stake in the Company has been transferred
or has otherwise changed hands, and mitigation measures being or to be taken:

Not applicable, since there were no directors or major sharecholders holding greater than a 10
percent stake in the Company has been transferred or has otherwise changed hands in the most recent
fiscal year up to the date of publication of the annual report.

(XI) Effect upon and risk to company associated with any change in governance personnel or top
management, and mitigation measures being or to be taken: Not applicable, since there were no
changes in governance personnel or top management as of the date of publication of the annual report

(XII) Litigious and non litigious matters:
1. In recent years as of the date of report publication, any litigation or ongoing litigation, non litigation
or administrative disputes in which the results may have significant influence on the shareholders'

equity or securities price:
The subsidiary, Sinxon Plastic (Dongguan) Co., Ltd., has not yet received part of the payment
for equipment leased to manufacturer Gansheng in Dongguan City, and litigation proceedings have

commenced.

2. In recent years as of the date of report publication, the directors, general managers and substantial
principals of the Company, the majority shareholders and affiliated companies with a shareholding
ratio of more than 10% have been determined or are included in any litigation or ongoing litigation,
non litigation or administrative disputes in which the results may have significant influence on the
shareholders' equity or securities price: None.

(XIII) Other important risks, and mitigation measures being or to be taken: None.

VII. Other Important Matters: None
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Six. Special Disclosure

Information related to the Company's affiliates (as of March 31, 2026)

D) Consolidated Business Report of affiliate companies;
The Company and its subsidiaries that are required to be included in the consolidated financial statements of affiliates in accordance with the “Criteria Governing Preparation of Affiliation Reports,

Consolidated Business Reports and Consolidated Financial Statements of Affiliated Enterprises” for the year ended December 31, 2025 are all the same as the companies required to be included in the
consolidated financial statements of parent and subsidiary companies as provided in International Financial Reporting Standard 10. Relevant information that should be disclosed in the consolidated
financial statements of affiliates has all been disclosed in the consolidated financial statements of parent and subsidiary companies. Hence, we have not prepared a separate set of consolidated financial

statements of affiliates.

1. Organizational Chart of affiliate companies: The Company has effective control over the investees are referred to as affiliate companies as stipulated in Articles 369-1 and 369-3 of the Company Act.

Coxon Precise Industrial Co., Ltd.

100% 100%
A 4
Cheng Yee Enterprise Co. Coxon Industry Ltd.,
Ltd., Samoa Samoa
v 100%
Hang .
Yuan 81.18%
Enterprise v
Ltd., _
Samoa Sinxon
Plastic
(Dong
100% 100% Guan)
Ltd.
v \ 4
Coxon Changsh
Industry u Huaxon Y
(Changs Industry o
hu) Co., Co., Ltd. 5.58%
Ltd.
13.24%
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2. Basic information of affiliated companies (as of March 31, 2026)

Units: US$; HKS; NT$

Date of

Ltd.

Technology Development Zone,
ChangShu City, SuZhou City, JiangSu,
China

Company Name Establishment Address Paid-in Capital Main Businesses and Products
Manufacturing and sale of
No.48, Ln. 1274, Zhongzheng Rd., nonmetal molding, precision
COXOI PRECISE 1979/06/14 | Zhongli Dist., Taoyuan City 320, NTD1,216,622,390 |plastic injection parts, related
INDUSTRIAL CO.,LTD Taiwan semi-finished goods and
components
Cheng Yee Enterprise Co. Ltd. 2005/04/26  |Portcullis TrustNet USD9,400,000 Global investing activities
(Samoa) Chambers,P.0.Box 1225,Apia Samoa
Coxon Industry Ltd. 2004/06/18  |Portcullis TrustNet USD49,731,053.98  |Global investing activities
(Samoa) Chambers,P.0.Box 1225,Apia Samoa
Sinxon Plastic (Dong Guan) Ltd. 2001/07/13  |No. 347, Chang An Bubugao Road,| HKDS819,463,306  |Manufacturing and sale of
Chang An Town, Dongguan City nonmetal molding, mobile
communication system and
mobile phone parts; packaging
and printing; plant leasing (real
estate agency services); property
management; and machinery and
equipment leasing
Hang Yuan Enterprise Ltd. 2005/04/26  |Portcullis TrustNet USD19,000,000 Global investing activities
(Samoa) Chambers,P.0.Box 1225,Apia Samoa
Changshu Huaxon Industry Co.,| 2007/11/19 NO.58, Jiulong Road, High And New USD31,000,000 Lease
Ltd. Technology Development Zone,
ChangShu City
Coxon Industry (Changshu) Co.,| 2003/12/24 [NO.58, Jiulong Road, High And New USD20,000,000 Manufacturing and sale of

nonmetal molding, precision
plastic injection parts, related
semi-finished goods and
components

3. Shareholders presumed to have control and subordinate relationship with the same information: None.

4. The overall relationship between business enterprises covered by the industry and division of labor:
(1) The overall relationship between business enterprises covered by the industry

As customers have shifted investments to China, the Company also shifted production operations to overseas, and invests in various
subsidiaries in China through a third country (Samoa). The subsidiaries in China mainly focus on the manufacturing of molds and plastic
parts, and plastic surface treatment, while the main business of overseas holding companies focus on holding a controlling interest and

international trade.

among such affiliates should be provided:
The Company's affiliated companies specializes in plastic components, and give priority to being close to the customers when providing
services, and support each other by use of capacity allocation when necessary.
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5. Information of the directors, supervisors, and general manager of each affiliate (as of December 31, 2025)
Units: Shares; %

Shareholding (Note 1)
Company Name Title Name or representative Percentage of
Shares =7
Ownership (%)
coxon PRECISE|— Chéf‘}a“ \};%N\S/;;U;;&%HING g?g; ,(7)% ;;g
ice Chairman B - ,127, .
INDUSTRIAL CO..LTD General Manager |CHANG,WEN-TUNG 4,018,147 3.30
Director HSIEH,JEN-CHIEN 0 0.00
Director HSU,CHIA-HUNG 144,389 0.12
Director LU,KUO-LIANG 300,000 0.25
Independent LIN,CHIH-CHEN
Director 15,740 0.01
Independent Fang,Hsueh-Chen
Director 29,000 0.02
Independent  |Chang,Shu-Chuan
Director 0 0.00
?S};emngg)(ee Enterprise Co. Ltd. Director Hong, Huan-Ching, Chang, Wen-Tung and Wu, Wen-Hsiang 9,400,000 100
(CS(;);(-:;laI)ndustry Ltd. Director Hong, Huan-Ching, Chang, Wen-Tung and Wu, Wen-Hsiang 49,731,054 100
Sinxon Plastic (Dong Guan) Director Hung, Huan-Ching , Wu, Wen-Hsiang and Hsieh,Jen-Chien ) 100
Ltd. Supervisor  |Hsu, Chia-Hung
Hang Yuan Enterprise Ltd. Di o Huan-Ching. Ch T d Hsi | 1
(Samoa) irector ong, Huan-Ching, Chang, Wen-Tung and Wu, Wen-Hsiang 9,000,000 00
Changshu Huaxon Industry Director Hong, Huan-Ching, Chang, Wen-Tung and Liu,Chin-Man ) 100
Co., Ltd. Supervisor  |Wu, Wen-Hsiang
Coxon Industry (Changshu) Director Hong, Huan-Ching, Chang, Wen-Tung and Hsu, Chia-Hung 100
Co., Ltd. Supervisor |Wu, Wen-Hsiang B

Note 1: No shares if it is a limited company.

6. The overview of the operations of the affiliates (as of December 31, 2025)
Units: NTS$thousand (except earnings per share which is denominated in the original currency)

Company Name Paid-in capital Paid-in Total Total Net value Operating | Operating | Net income | Earnings/ loss per share
pany (original currency) Capital assets | liabilities revenue income (after tax) (NTS) (after tax)
COXOn PRECISE
INDUSTRIAL CO.LTD 1,216, 622 1,216, 622|2, 087, 302| 339, 556(1, 747, 746] 872,743 31,885 2,210 0.02
Coxon Industry USD49, 731, 054] 1,630, 397| 429,681 67,967 361,714 67,948 18,502 (96,531 (0. 06)
Ltd.(Samoa)
Cheng Yee Enterprise Co. USDY, 400, 000| 468, 8361, 043, 365 -|1, 043, 365 - (50) 68, 787 0.23
Ltd.(Samoa)
Sinxon Plastic (Dong HKD819, 463, 306| 3,330, 854| 943,063| 557,768| 385,296 1,009, 011| (182,235)| (99, 499) N/A(Note 2)
Guan) Ltd.
Changshu Huaxon -
USD31, 000, 000| 1,002.998] 598,861 2,292 596,569 -l 49,505  (14,654) N/A(Note 2)
Industry Co., Ltd.
Hang Yuan Enterprise USD19, 000, 000| 618, 1051, 162, 312| 119, 875|1, 042, 437] 369,370 20, 810 68, 630 0.12
Ltd.(Samoa)
Coxon Industry
D20, 000, , 19, 820 540, 202 ,618] 1,260, 331 702 , 644 N/A(Note2
(Changehu) Co., Lid, USD20, 000, 000] 605,500 919, 820] 540,202 379,618| 1,260, 33 76, 70 59,6 (Note2)

Note 1: If the affiliated company is a foreign company, the relevant figures should be converted into NT Dollars based on the spot exchange rate at the reporting date.

December 31, 2025 Annual Average
US Dollar 31.430 31.1798
RMB 4.496 43179

Note 2: No shares as it is a limited company.

II. Transaction About the Company’s Private Placement of Securities During the Most Recent Fiscal Year Up to the Date
of Publication of the Annual Report: None.
III. Other Matters that Require Additional Description: None.

VII. Whether Situations Listed in Article 36, Paragraph 3, Subparagraph 2
of the Securities and Exchange Act, which Might Materially Affect
Shareholders' Equity or the Price of the Company's Securities, has
Occurred During the Most Recent Fiscal Year or During the Current
Fiscal Year Up to the Date of Publication of the Annual Report: None.
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Coxon Premselndustrlal Co., Ltd.

Chairman: Hong, Huan-Ching

General Manager: Chang, Wen-Tung
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